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The Senate of York University 

Meeting Synopsis 

The 644th Meeting of Senate 
held on Thursday, April 12, 2018 

Remarks 

The Chair of Senate, Professor Lesley Beagrie, welcomed Senators and members of 
the community attending the special meeting.  She paid respects to Mark Cross, a 
victim of the Humboldt Broncos tragedy and former York Lions hockey player. 

Motions Approved 

Senate approved a motion from the Executive Committee calling on faculty members 
and administrators to 

1) take a flexible, reasonable approach to balancing the pillars of the Disruptions
Policy – academic integrity with fairness to students,

2) maintain open communication with students and respond in a timely way to
inquiries from students, and

3) be responsive to unique needs of students, with special emphasis on those for
whom real time limits are being internally or externally imposed, making
continued participation in the course impossible or significantly disadvantageous
to students, including those poised to graduate this spring.

Also approved was a hortative motion expressing the view that 

Senate urges both sides in the labour disruption to immediately return to the 
bargaining table and take the necessary steps to settle the dispute as soon as 
possible 

Committee Information Items 

Executive  

The Executive Committee’s information items included the following: 

 actions taken by the Committee prior to and since the outset of the disruption that
began on March 5 as a result of the CUPE 3903 strike

April Meeting of Senate 
The next regular meeting of Senate is scheduled for 3:00 p.m. on 

Thursday, April 26, 2018 
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The 645th Meeting of Senate 
held on Thursday, April 26, 2018 

Remarks 

The Chair of Senate, Professor Lesley Beagrie, welcomed Senators and members of 
the community attending the meeting.  Reflecting on the tragic incidents of April 23, she 
urged the community to rally around the values of compassion, diversity, perseverance 
and respect that characterize the city of Toronto and its people.  

The President of York University, Rhonda Lenton, also spoke of the April 23 incident.  
She advised that a student pursuing Continuing Students at York was among the 
fatalities, and described resources available to community members traumatized by the 
loss of life and serious injuries.  The President also commented on the following 
matters: 

• close analysis of post-secondary education planks in party platforms in the run-
up to the June elections, and efforts to reach out to candidates  

• the implications of government green-lighting of new university campuses in 
Brampton and Milton given that Halton and Peel have been important 
catchements for York 

• the latest developments in Markham Centre Campus planning, with a major 
report from the Provost expected in May 

• achievements and milestones as illustrated by the ranking of Kinesiology and 
Health Science as number one in Canada, and a proposal to add and Indigenous 
and Aboriginal course to the requirements of the JD program (just one of a 
number of initiatives responding to recommendations of the Truth and 
Reconciliation Commission) 

• the academic implications of a strike that has reached eight weeks and hopes 
that the widely shared concern about students and York’s reputation will create a 
pathway to resolution of the labour dispute 

The President’s monthly “Kudos” report and the text of her remarks drafted for the 
March 22 meeting were posted with the meeting agenda. 

Reports 

The Academic Colleague to the Council of Ontario Universities, Professor David Leyton-
Brown, reported on topics discussed at recent meetings and post-secondary issues at 
the provincial level.  A key focus has been on government-mandated indicators and the 
effect they are having and may have on universities and on faculty members. 
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Motions Approved 

Senate approved a motion of the Executive Committee such that, for Y 2017-2018 and 
W 2018 courses, the undergraduate policy on Pass / Fail Grades is broadened as 
follows: 

a. students are permitted to add 6 credits above the normal maximums for both 90 
(normally 6 credits) and 120 credit (normally 12 credits)  

b. graduating students and those otherwise in their last term at York may elect a 
Pass/Fail grade for General Education courses, including Core Science 
requirements that are part of the BSc General Education requirements 

c. graduating students and others in their final term at York may, in exceptional 
circumstances, request a Pass/Fail grade in major or minor courses,1 and 
outside-the-major required courses, at the discretion of Associate Deans 

d. non-graduating students in good standing may, in exceptional circumstances, 
request to have General Education courses evaluated as Pass/Fail, not including 
Core Science requirements that are part of BSc General Education requirements 
for the BSc     

Senate also approved a motion “that Senate instructs Senate Executive that in 
regards to establishing a process for reviewing the authority and role of Senate 
during labour disruptions, forming a body to conduct such a review, as well as 
deriving conclusions and decision, Senate Executive, shall, as per Senate 
procedures, bring any recommendations to Senate for approval.”  It is anticipated 
that recommendations on a process will be taken up by Senate and the Board in the 
coming months. 

Curriculum Approvals 

Senate approved recommendations of the Academic Standards, Curriculum and 
Pedagogy Committee to 
 

• change the Joint York-Sheridan Bachelor of Design Program to a York University 
Honours BDES program and amend its degree requirements,  Department of 
Design, School of Arts, Media, Performance and Design  

• establish a Cross-Disciplinary Certificate in Public History,  Faculty of Liberal Arts 
& Professional Studies / School of Arts, Performance, Media & Design /  Glendon 

• change degree requirements for the Juris Doctor, Osgoode Hall Law School, to 
add an Indigenous and Aboriginal Law Requirement 

• change requirements for the BA Programs in Interdisciplinary Social Science, 
Department of Social Science, Faculty of Liberal Arts & Professional Studies 

• change degree requirements for the BA, iBA, BSc and iBSc Programs in 
Psychology, Department of Psychology, Glendon 

1 Not including for-credit practica. 
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Committee Information Items 

Executive  

The Executive Committee’s information items included the following: 

• actions taken by the Committee prior to and since the outset of the disruption that 
began on March 5 as a result of the CUPE 3903 strike 

 
Academic Policy, Planning and Research 
 
APPRC’s report contained information on the following items: 
 

• the most recent report on Markham Centre Campus planning, which will be a 
focus for the Provost’s year-end report to Senate in May 

• follow up to the February 15 Forum of Ideas and how the event relates to other 
major initiatives on the Committee’s agenda 

• April – June Schedule and items of business 
 
Academic Standards, Curriculum and Pedagogy 

ASCP reported that it had received or approved the following minor modifications as set 
out below. 

Faculty of Graduate Studies 
 

• The addition of a specialization in European and International Affairs as added by 
the Université de Strasbourg to its Master en Adminstration publique program, 
and its inclusion as an option for students in the MPIA-IEP dual degree program 
between York and the Université de Strasbourg [received for information].  

Faculty of Liberal Arts & Professional Studies 
 

• changes to degree requirements for the BA program in Criminology 
• changes to degree requirements for the Honours Minor BA in Medical 

Anthropology 

School of the Arts, Media, Performance & Design 
 

• Adoption of DESN as the new rubric for the Design major program; and closure 
of YSDN rubric coincident with the discontinuation of the joint York-Sheridan 
program in 2022. 

 
May Meeting of Senate 

The next regular meeting of Senate is scheduled for 3:00 p.m. on 
Thursday, May 24, 2018 

6



The 646th Meeting of Senate 
held on Thursday, May 24, 2018 

Remarks 

The Chair of Senate, Professor Lesley Beagrie, welcomed Senators and members.  
She thanked all those who have made extraordinary efforts to ensure that as many 
students as possible are able to participate in Convocation celebrations despite the 
disruption. 

The President of York University, Rhonda Lenton, commented on the following:  

• the widespread, fervent desire to resolve the labour dispute that has disrupted 
academic activities for twelve weeks, and ongoing efforts made to provide 
students with options that will help them pursue their studies and other goals 

• confirmation that Convocation ceremonies will proceed as planned in June 
• notable achievements by York faculty members, students and alumni 
• the naming of the University as one of Canada’s Greenest Employers for the 

sixth consecutive year 
• expansion of the University Budget Committee to include Deans and others,  and 

the inauguration of comprehensive community budget consultations, scheduled 
for the autumn, that will help determine strategic investments 

• formal authorization by the York Region Council of $25 million for the Markham 
Campus 

• government relations, currently focused on outreach to provincial election 
candidates 

The President’s monthly “Kudos” report was posted with the meeting agenda. 

Strategic Research Plan Approval 

On a recommendation from the Academic Policy, Planning and Research Committee 
Senate approved Strategic Research Plan 2018-2023: Toward New Heights. 

Policy Approvals 

Senate approved recommendations of the Academic Standards, Curriculum and 
Pedagogy Committee to 
 

• authorize the granting of degrees, certificates and diplomas to eligible students at 
any time following the completion of the degree audit reconciliation and at the 
University’s convocations held in Fall, February (In Absentia) and Spring 

• establish pan-University academic nomenclature  
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Curriculum Approvals 

Senate approved changes to the requirements for the BA degree program in 
Educational Studies, Faculty of Education to increase the number of major credits for 
the Honours and Honours double major degree options from 42 to 48 and increase the 
number of required credits for the Honours Minor degree option from 30 to 33 

Senate Elections 

Senate approved a slate of candidates presented by the Executive Committee with the 
result that a number of individuals were acclaimed to positions on Senate committees 
while others will be elected as the result of a ballot conducted from May 25 to June 2. 

Reports 

Professors David Mutimer and Lauren Sergio, Senators on the Board of Governors, 
transmitted a synopsis of the May 1, 2018 meeting of the Board. 

Senate received the spring report of the Provost on major academic planning initiatives, 
including Markham Centre Campus planning, complement and enrolments, and 
progress on Institutional Integrated Resource Plan objectives intended to help achieve 
University Academic Plan goals 

Committee Information Items 

Executive  

The Executive Committee’s information items included the following: 

• actions taken by the Committee prior to and since the outset of the disruption that 
began on March 5 as a result of the CUPE 3903 strike 

• topics covered at the spring Meeting of Senate Committee chairs and secretaries 
• agreement to take up a request, as part of the triennial review of Senate rules, to 

consider strengthened language about standards of conduct at meetings and 
when communicating as Senators 

• the status of proposed changes to rules submitted for review by Faculty Councils 
 
Academic Policy, Planning and Research 
 
APPRC’s report previewed items expected to be included in its June report to Senate. 
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Academic Standards, Curriculum and Pedagogy 

ASCP reported that it hosted members of the Indigenous Council for a discussion of 
The Indigenous Framework for York University: A Guide to Action.  ASCP suggested 
that Senate may also wish to arrange a facilitated discussion of The Indigenous 
Framework at an upcoming meeting. 

Awards Committee  

The Awards filed on a report on new awards for calendar year 2017 and the 
disbursement of graduate student awards in 2016.  Senators joined in saluting the 
following recipients of prestigious awards as selected by the Committee: 

2018 President’s University-Wide Teaching Awards 

Senior Full-time Faculty Member: Dan Palermo, Civil Engineering, Lassonde 

Full-time Faculty Member: Ruth Koleszar-Green, Social Work, LA&PS 

Contract or Adjunct Faculty  Bridget E. Cauthery, Dance, AMPD 

Teaching Assistant: Minha Reokenally Ha, Mechanical Engineering, Lassonde 
and Reena Shadaan, Environmental Studies / Social Science, LA&PS 

2018 Distinguished Research Professorships 
 
Nantel Bergeron, Department of Mathematics and Statistics, Science, 
Bernard Lightman, Department of Humanities, LA&PS 
Anne Russon, Department of Psychology, Glendon 

2018 President’s Research Excellence Award 

J. Douglas Crawford, Department of Psychology, Health 

2018 President’s Emerging Research Leadership Award 

Sapna Sharma, Department of Biology, Science 

 
 
 

June Meeting of Senate 
The next regular meeting of Senate is scheduled for 3:00 p.m. on 

Thursday, June 15, 2018 
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To: Faculty Council, Schulich School of Business 

From:  Jane-Michele Clark, MKTG 

Date:  April 14, 2018 

Re: SB/MKTG 3150 3.00 New Course Proposal 

MOTION: 

Approve SB/MKTG 3150 3.00 – Business Case Analysis and Presentation Skills Development 

RATIONALE: 

This course fills an important gap in the Schulich Undergraduate curriculum and addresses both students’ 

and employers’ call for more courses that teach integrative, evidence-based problem-solving skills. Some 

key reasons why this course is important: 

• Instructors and employers tell us that students struggle with identifying the root causes of business

problems and providing well-reasoned, integrative and viable business solutions.

• Students increasingly compete in case competitions as part of their Schulich UG program

experience (extra-curricular). Students want skills that will give them a competitive edge and enable

to them to win these competitions.

• The Career Development Centre is often told by prospective employers that Schulich grads make

excellent employees, but do not perform well when asked to conduct a case analysis as part of the

interview process.

As a result, students are seeking more case analysis skills to improve in-class case performance and

to compete more successfully in the market for jobs and internships.

The Schulich UG program does not yet have a course that teaches case-based skills. This course is 

designed to fill this gap. 

In addition, the course will support several Schulich BBA Program Learning Goals and Objectives. 
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Schulich School of Business 

BBA/iBBA NEW COURSE PROPOSAL FORM 
 

 
1. Course Number and Credit Value: 

 
MKTG 3150 3.0 credits 

 
2. Long Course Title: 

        Business Case Analysis and Presentation Skills Development 
 
 
3. Short Course Title: 

Business Case Skills Development 
 
 
4. Effective Session: 

Fall 2018 
 
 
5. Course Description for the Undergraduate Course Registry and Calendar: 
 
This course familiarizes students with key elements related to analyzing and 
developing comprehensive solutions for business cases with the goal of improving 
participants’ ability to present their arguments in a compelling way, preparing them 
for job interviews, work and case competitions. Participants will also develop 
specific skills such as problem-solving, presentation building, story-telling and 
managing group dynamics. This course will require students to present frequently, 
coach others and reflect on their own progress based on feedback and observing 
their videotape performances. MBA students and former SSB will provide feedback 
in some sessions. The course will culminate with an In-Class Case competition. 

Pre-requisite: Successful completion of all Year 1 and 2 core courses. 
 
 
6. Pre-requisites and/or Co-requisites: 
 
 
7. Rationale: 

 
This course fills an important gap in the Schulich Undergraduate curriculum and 
addresses both students’ and employers’ call for more courses that teach integrative, 
evidence-based problem-solving skills. Some key reasons why this course is important: 
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• Instructors and employers tell us that students struggle with identifying the root 
causes of business problems and providing well-reasoned, integrative and viable 
business solutions.  

• Students increasingly compete in case competitions as part of their Schulich UG 
program experience (extra-curricular). Students want skills that will give them a 
competitive edge and enable to them to win these competitions.   

• The Career Development Centre is often told by prospective employers that 
Schulich grads make excellent employees, but do not perform well when asked to 
conduct a case analysis as part of the interview process.  

As a result, students are seeking more case analysis skills to improve in-class case 
performance and to compete more successfully in the market for jobs and 
internships.  
 

The Schulich UG program does not yet have a course that teaches case-based skills. This 
course is designed to fill this gap. 

 
In addition, the course will support several Schulich BBA Program Learning Goals and 
Objectives.  
 
 
8. Instructors and Faculty Coordinator:  

 
Initial Instructor 

Jane-Michèle Clark (Marketing)  
2016-10-6 5:08 PM 
Alternative Instructors 

Kevin Lyons 

 
Course Coordinator 

Ashwin Joshi (Marketing) 
 
 
9. Specializations: 
 

Primary Area or Specialization 

Marketing 

 
 
Secondary Areas or Specializations 

Strategic Management 
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International Business 

Entrepreneurial & Family Business Studies 

10. What will be the structure of the contact hours of this course each week?

The number of contact hours per week is 3 hours. The course can not be split into
two 1.5-hour segments, because in each session learners will have opportunities to
apply the class material through the creation and presentation of mini cases – and
then receive feedback from instructors, mentors and peers.

11. Maximum enrolment

45 

12. Expected Student Enrolment:

25 - 40

13. Evidence for enrolment expectations:

82 students participated in the i/BBA case competition prep program the 2016/2017
school year. Only 12 attended all sessions; many asked if it could be a “for credit
course”.  In Fall 2017, 52 enrolled in the program (some did not use the Moodle
account), yet only 10 attended enough sessions to receive a certificate as the Friday
afternoon time slot conflicted with many conferences and case competition. In
January 2018, 39 students attended the first few sessions; after the strike the core
number of attendees shrank to 14.

After the March 2018 Case Cup, participants stressed how much they had learned
and asked if there could be a for credit course in which we could go deeper into
some of the areas.  They also claim that “many of our friends would take the
program if it were for credit.” Their input, along with feedback from the Fall 2017
participants helped shaped the attached course outline.

14. Human Participants Research
N/A

15. If any special computer facilities, teaching materials, or physical facilities are
required, please list them.

In addition to a large classroom, two breakout rooms are needed for each class so that 
student teams can prepare and practice their presentations.  
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16. Course Outline:

Attached

17. Library Statement:
<Please attach a statement from the University librarian responsible for the subject
area (Business Library) certifying that adequate library resources are available for
the new course must be provided. Informing the Business Librarians about the new
course keeps them aware of what is going on.>

Course Originator: 

Emily Rush 2016-10-6 5:18 

April 7, 2018 
Signature Date 

Jane-Michèle Clark Marketing  
Name  Area or Specialization 

Supporting Faculty Members: 
(The course originator should consult with other interested parties and obtain their 
approval signatures.) 

The undersigned have examined this course proposal and feel it is a worthwhile addition 
to the curriculum and does not, to our knowledge, significantly duplicate the content of 
existing course offerings. 

  Ellen Auster  SGMT  

  Alexandra Campbell MKTG/IMBA 

  Brenda Gainer MKTG/SOCM 

  Markus Giesler MKTG 

  Ashwin Joshi  MKTG 

Ela Veresiu MKTG 
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  Theodore Noseworthy MKTG 

Henry Kim OMIS 

Murat Kristal OMIS/MBAN 

Matthias Kipping SGMT/BSUS 

Sylvia Hsu ACTG 

Hazel Rosin ORGS 

Kevin Tasa ORGS/MMGT 

Approvals: 

Area or Specialization: 
This Area/Specialization has reviewed this course proposal and supports the addition of 
this course to the BBA and/or iBBA curriculum. 

 Peter Darke  April 11, 2018 
Signature Date 

  Peter Darke MKTG 
Name of Coordinator or Director Area or Specialization 

Program: 
The BBA/iBBA Program Committee recommends that this new course be added to the 
list of the courses specified for the program. Documentation attesting to the faculty 
member support for the change has been received and archived by the committee chair. 

Detlev Zwick April 27, 2018
Signature Date 

Detlev Zwick
Name of Program Director 
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Course Outline 
Summer 2018 

Time: 3 hours 

Instructor Assistant 
Summer 2018:  Kevin Lyons 

Fall 2018: Jane-Michèle Clark 

About us. 

Brief Description 
This course familiarizes students with key elements related to analyzing and developing comprehensive 
solutions for business cases with the goal of improving participants’ ability to present their arguments in 
a compelling way, preparing them for job interviews, work and case competitions. Participants will also 
develop specific skills such as problem-solving, presentation building, story-telling and managing group 
dynamics. This course will require students to present frequently, coach others and reflect on their own 
progress based on feedback and observing their videotape performances. MBA students and former SSB 
will provide feedback in some sessions. The course will culminate with an In-Class Case competition 

Contents 
Course Learning Outcomes ........................................................................................................................... 1 
Deliverables at a Glance ................................................................................................................................ 2 
Course Material............................................................................................................................................. 2 
Student Preparation for Class and Class Participation: Expectations ........................................................... 4 
Class-by-Class Syllabus .................................................................................................................................. 3 
Written Assignments/Projects and Exam: Descriptions ............................................................................. 10 
Calculation of Course Grade ....................................................................................................................... 13 
General Academic Policies: Grading, Academic Honesty, Accommodations and Exams ........................... 14 
Quick Reference: Summary of Classes, Activities and Deliverables ........................................................... 14 
Quick Reference: Summary of Classes, Activities and Deliverables (cont’d) . Error! Bookmark not defined. 

MKTG  3150 3.00 Business Case Analysis and Presentation Skills 
Development
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Course Learning Outcomes 

Welcome to the BBA Case Prep Program!! 

I look forward to meeting all of you in class.  This course will provide the tools you need to… 

• analyze cases for class work, job interviews and other competitions,

• better determine the root cause of various types of business problems,

• develop strategies to develop integrative solutions for business problems,

• design integrated marketing communications plans,

• determine the financial implications of decisions made,

• identify risk and develop risk mitigation strategies,

• learn effective team work techniques,

• create effective PowerPoint presentations, and

• present your findings and recommendations in an engaging and compelling manner.

As this course relies heavily on knowledge you acquired in your core courses. While I offer brief 
refreshers on key concepts and frameworks, I expect you to be well-versed in models and frameworks 
taught in core functional courses. 

You will also receive a series of templates that can be used as a starting point for all case-based 
presentations in class, competition and the business world.  

This course will require a high degree of participation, but you will also receive a lot of coaching 
throughout the term.  In other words, this is a hands-on, highly-interactive course. 

I am able to meet with you at school either before or after class, or at another time at a mutually 
convenient location.  Either way, please phone me if you have any questions or concerns; I am always 
happy to answer questions and always welcome your input.   

Here’s looking forward to a great semester! 
Jane-Michèle Clark 

Deliverables at a Glance 

Assignment/Task Quantity % Weight Total % Author Due Date 

Peer Coaching 1 15% 15% Individual Throughout 

Group Presentation #1: Graham’s Pharmacy.  
Purchase from Ivey (# 9B16A047)or HBR   

1 10% 10% Group Class 6 

Group Presentation #2 – In-class mini 
pressure tank 

1 10% 10% Group Class 8 

Group Pressure Tank Case – In Class 
JMC: Hotel Etoile, but case name will not 
appear on course outline 

1 20% 20% Group Class 11 

Final Presentation: Class Case Cup 1 25% 25% 
Group with Individual 

presentation grade 
Last Class: 

Reflection Papers 1 20% 20% Individual 

100% 

For details, see “Written Assignments/Projects and Exam: Descriptions” (p. 9) and “Evaluation” (p. 12). 
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Course Material 

The course consists of a mix of lectures, discussions, videos, case analyses and presentations.  Active 
participation is essential if you are to get the most out of this course. 

We use Canvas to manage course material, announcements, submissions and pretty much verything 
else course-related.  

1) Reading Materials

This course has been developed based on feedback from case competitions entered by Schulich 
students and their coaches. There is no textbook. Instead, you will have to read cases for almost all 
classes. Additional course/class content such as PowerPoint slides and articles will be posted on Canvas. 
I will also be posting supplementary material on the session slides before some classes that I will expect 
you to have read as a precursor to the class discussion, even though I will not cover all the content in 
class. 

For almost every class you be required to prepare a case for presentation ahead of time. These cases, 
shown below, will also be posted on the course database.   

Case Presentation Date 

• The Dater (root cause assessment) Class 2 and Class 3 

• Aviston Bird Sauce (identifying business problems) Class 3 

• Finding a new Home for the Sports Car (using external
research to identify issues related to business
challenge)

Class 4 

• Graham’s Pharmacy (must be purchased)* Class 6 

• Evans Consulting Class 7 

• New Product Launch: Case will be handed out in class Class 8 

*As indicated above, you will need to purchase the following case for one of the in-class presentations

(date):  Graham’s Pharmacy: Traditional Care, Modern Solutions, Ivey Case # 9B16A047 

 Instructions for how to purchase this case can be found on Canvas. 

3) Canvas

The Course is managed with Canvas. It contains general information for Schulich students and 
information and materials specific to this course.  
All the readings, or link to them, will be posted in Canvas before your class – so please make sure that 
you check it regularly.  As mentioned, this will include slide content that I may want you to read and 
understand ahead of time as background for what we’ll be covering in class. 
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Student Preparation for Class and Class Participation: Expectations 

I expect that you will have read the class slides ahead of time – every time. You are also expected to 
read any articles posted on Canvas, including SlideShare presentations, videos, etc.   

Always check what is required in terms of prep on the calendar posted on Canvas (see also below). 

You will need to attend every lecture (health permitting, of course), actively participate in class 
discussions and provide coaching and feedback to your peers.  

In order to fully engage, it is important that you be fully present – which means no surfing the internet, 
texting, responding to emails, etc. during class.   

Each week you will learn a concept, apply that concept in class using a mini case.  Any presentation you 
will have to deliver will receive feedback and coaching from the instructor, classmates and, occasionally, 
MBA student coaches. The sessions will be videotaped and the videos made available to you for self-
improvement and for the completion of your reflection papers. 

You will also be required to take part in one mini in-class pressure tank case and one full pressure tank 
case (longer class that day), both designed to provide you with a “case competition in action” 
experience. Again, you will receive feedback and coaching and the sessions will be videotaped for your 
benefit. 

Class-by-Class Syllabus 

Topics, readings, and other preparations for every class are listed below. If changes to this schedule become 

necessary, notifications will be posted on, and sent via, Canvas. 
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Class #1 Course Overview + Discussion:  Intro to Case Elements + The Importance of Story Telling 

What Will be Covered: 

• Competitions funded by SSB, funding requirements, reimbursement process, etc.

• Comportment: How create a good impression and be a good Schulich Brand Ambassador

• Case Elements (How to Dissect a Case) and Presentation Components –  Part 1

• Storytelling Basics → Engaging Audience from the Get Go, Pacing and Progression,
Compelling Conclusions + “It’s not what you said; it’s how you said it.”

Prep: 
1. Create a 10-15 second intro that positions you in a special way, and distinguishes you

from other BBA candidates at Schulich.  Think: “How can I stand out from the crowd?”
Practice to introduce yourself in a memorable way without reading your notes.

2. Jot down the details of your favourite story and state why you like it. You will be using
this information to create a presentation to the class; you will not be submitting your
notes.

3. Complete Student Profile Sheet (available on Canvas), email to prof and bring to class.

4. Add your name and company experience to the list on Canvas, under “Discussion”.

Read: 
1. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
2. Anything else posted on Canvas

Class #2 Case Elements (Part 2) + How to Determine the “Root Cause” of a Problem  

What Will be Covered: 

• Case Elements and Presentation Components – Part 2

• Root Cause Analysis: How to determine what questions are relevant in the case, how
do you identify the primary problem and how do you determine the root cause of
problems presented.

• Clues in a case: What’s important and how to identify the red herrings

• Story telling – Part 2: Putting last week into practice + What Makes a dynamic and
engaging Presenter

• Managing the Presentation (where and how to stand, how to interact with room,
audience and each other, use of floor space, etc.)

Prep: 

• Prepare for hand-in: A single-sentence statement describing the root cause of the
Dater’s problem in the case (can be found on Canvas).

• Complete Student Profile Sheet, email to prof and bring to class + Add your name and
company experience to the list on Canvas – if you have not done so already.

Read: 

• “The Dater” case (case is on Canvas)

• Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.

• Anything else posted on Canvas

• All materials related to Class #1 if you joined the course late
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Class-by-Class Syllabus (cont’d) 

Class #3 Research and Analysis Tools 

What Will be Covered: 

• How to approach research required for “Prep Ahead” cases

• Librarian Presentation: Bronfman Library’s multi-faceted resources + how to access them

• Primary versus Secondary research + When to use What

• Review of Porter’s 5 Forces, SWOT, etc. as analysis tools, not presentation devices

Prep: 
1. With a partner (groups of 2), use the coaching from last class to create a new 3-

minute, partial presentation for “The Dater” Case.  The elements you will be
presenting: A compelling intro, problem statement that addresses the root cause
with rationale/supporting evidence. The presentation must be emailed to the
instructor before class and brought to class on USB.

2. List at least five things that went wrong with the “Aviston Bird Sauce” case

Read: 
1. The “Aviston Bird Sauce” case (case is on Canvas)
3. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
4. Anything else posted on Canvas

Class #4 Segmentation and Business Strategy 

What Will be Covered: 

• The Strategy Framework (B2B, B2B, B2G, Social Sector)

• Offering the right product to the right person, at the right time, in the right manner,
through the right channels

• How to identify and get to the right person (for the business and the case challenge) +
Lifetime Value LTV

Prep: 
1. Individual work: Focusing on the key case elements, identify the main Sports Car

Research Case Industry business challenge and related issues – and support using
at least two new pieces of data from secondary research you conduct before class.

2. In a Group of 3, create a new 3-minute, partial presentation for the “Sports Car”
Case.  The elements you will be presenting: A compelling intro, problem statement
that addresses the root cause, list of issues to be addressed, with
rationale/supporting evidence. The presentation must be emailed to the instructor
before class and brought to class on USB.

Read: 
1. The “Aviston Bird Sauce” case (case is on Canvas)
2. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
3. Anything else posted on Canvas
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Class-by-Class Syllabus (cont’d) 

Class #5 Collaboration, Joint Venturing and Partnering 

What Will be Covered: 

• An introduction to Mergers and Acquisitions (M&A) and what to address in case competition.

• The difference between Partnering, Collaborating and Preferred Vendor Agreements.

• How to identify strong potential partners based on the business challenge presented.

Prep: 
1. No advance prep is required for this class. Instead, you will be divided into groups

when you get to class, to complete your first mini Pressure Tank Case.

Note: The first Pressure Tank Challenge will not be graded; it’s for coaching
 and practice purposes only. 

Read: 
1. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
2. Anything else posted on Canvas

Class #6 Use of Resources – Part I: HR + Operations 

What Will be Covered: Elements to consider in case analysis and preparation related to… 

• Employee Acquisition and Retention

• Employee Engagement and Culture

• Operations, logistics, systems and other topics related to executing the overarching strategy.

Prep: 
1. Buy Graham’s Pharmacy: Traditional Care, Modern Solutions, Ivey Case # 9B16A047.

You can purchase either from Ivey or Harvard Business Review; please see
instructions on Canvas.

2. Groups of 4: Prepare a 7-minute presentation with a captivating intro, solid problem
statement, overarching strategy, solution with rationale and collaboration/JV options,
and wrap-up. Please see “Written Assignments” for more detail.

Read: 
1. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
2. Anything else posted on Canvas

Class #7 Use of Resources – Part II: Financials 

What Will be Covered: 

• Financial Model building for Non-Finance Folk

• Financial considerations related to Business Strategy – and where to look for clues in cases
(SKU/ Service, lost opportunity costs, O/H, etc.)

• How to approach Strategy and Return on Investment (ROI) + Customer Life Time Value in cases 

Prep: 
1. Download the financial model template from Canvas; bring your laptop to class.
2. Groups of 4: Prepare a 5-minute presentation on Evans Consulting (case is on Canvas)

with a captivating intro, solid problem statement, overarching strategy and creative
solution, with rationale, ensuring HR and Ops are addressed. Will not be graded.

Read: 
1. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
2. Anything else posted on Canvas
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Class-by-Class Syllabus (cont’d) 

Class #8 
     , 2018 

Branding 

What Will be Covered: Elements to consider in case analysis and preparation related to… 

• Branding and Positioning

• The Brand Planning Wheel

• Repositioning and Relaunching

• New Product Considerations

Prep: 

• No advance prep is required for this class. Instead, you will be divided into groups
when you get to class, to complete your Pressure Tank Case.

• Please review your Financial Model template and bring a calculator to class.

Read: 

• Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.

• Anything else posted on Canvas

Class #9 
 , 2018 

Marketing Communications  

What Will be Covered: Elements to consider in case analysis and preparation related to… 

• Marketing Communications Strategy (employees, clients, supply chain, customers, prospects)

• Marketing Communications (MarCom) Vehicles, including Social Media

• Integrating all Elements: How to create an Integrated Marketing Communications (IMC)
Campaign – and how to integrate into strategy developed for case-based presentations

Prep: 
1. Groups of 3: Read the new Negative Calorie Chocolate case (on Canvas) and prepare

a 4-minute presentation for the new product launch. Make sure you have an
intriguing introduction, a solid problem statement and compelling, brand strategy
directed against a specific target audience, with a persuasive rationale. You are not
expected to provide any specific marketing communications recommendations in this
presentation. The focus needs to be on the overarching strategy.

Read: 
1. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
2. Anything else posted on Canvas

Class #10 
     , 2018 

Risk: Identification, Mitigation and Management 

What Will be Covered: 

• An introduction to Risk Identification, Mitigation and Management

• Scenario Modelling

• How to tie all elements together  →  Wrap-up templates and presentation options

Prep: 
1. Groups of 4: Building on last week, prepare a 5-minute presentation describing the

marketing communications plan for the new chocolate.  It must be a comprehensive
plan for a specific target audience. Elements to include: Introduction, agenda,
problem statement, overarching strategy, marketing communications initiatives

Read: 
1. Lecture slides (on Canvas); acquaint yourself with any concepts unfamiliar to you.
2. Anything else posted on Canvas 23



Class-by-Class Syllabus (cont’d) 

Class #11 
     , 2018 

Integrating It All in Pressure Tank Simulation 

Prep: 

• No advance prep is required for this class. Instead, you will be divided into groups
when you get to class, to complete your Pressure Tank Case.

• Please review your Financial Model template and bring a calculator to class.

Class #12 
 , 2018 

Class Case Competition 

Prep: 
1. Create your own teams of four.
2. The case will be posted on Canvas on (enter date here)
3. Prepare a 20-minute presentation according to the instructions on page 12, Written

Assignments.
4. Make sure you coordinate your business attire with your team members.
5. Sleep well the night before.
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Written Assignments/Projects and Exam[s]: Descriptions 

There will be more group work in this course than in any other courses you will be taking during your 
undergrad journey. A huge part of succeeding in case competitions and in your job is learning how to 
work as a member of a self-directed team.  To maximize your learning and improve your ability to work 
with various types of people you will be working with different team members for each case. For some 
of the cases you will select your own team; for others, the teams will be selected by the instructor. 

There will also be one – ungraded – “surprise/pressure tank” during the term. 

In all likelihood, you will encounter conflict. The best time to deal with discord within a group is when it 
appears, rather than during the case analysis or presentation. If team members experience 
disagreement(s) that they cannot resolve themselves, they should speak with the instructor.   

a) Class Contribution + Peer Coaching and Evaluation (15% Total)

In this course you are expected to present each and every week and answer questions related to that 
presentation.   You will also be asked to provide feedback to the presenters. Quality is far more 
important than quantity; simply repeating what a classmate has said, or saying something very 
superficial (i.e. “I liked your slides” or “There was good flow”, etc.) will work against you. For some 
presentations, there will be written feedback sheets for you to complete. 

There will also be in-class exercises designed to help you apply the material; you will learn most by 
participating fully. Some of these exercises will include a written hand-in part that will also count 
towards your contribution grade. 

Note:  If you never speak in class, you will receive zero for this component, even if you attend 100% of 
classes.  Ditto, if you surf the web, text and return emails and otherwise distract your classmates.    

b) Group presentation – “Graham’s Pharmacy” (Ivey Case number #9B16A047): Class 6 (10%)

• Students will work in new groups of four. Each group will be given create a seven-minute presentation
on “Graham’s Pharmacy”. This case will need to be purchased from Ivey; instructions are on Canvas.
Presentations must include the following elements – and NOT include anything else:

• creative and captivating introduction of case,

• introduction of team members and agenda,

• solid problem statement,

• overarching strategy,

• solution that the pharmacy could implement on its own with supporting rationale, and

• at least one potential collaboration with supporting rationale,

• wrap-up.

• The presentation will be timed and halted the moment the seven-minute mark is reached. Following the
presentation, 4 questions will be posed; each student must answer one of the questions in 30 seconds
or less. A follow-up question might be posed if the answer requires clarification.

• Required Hand-in: 4 hard-copies (one for each of the coaches: your instructor plus up to three MBA
coaches) of your presentation slides with your talking points included in the Notes section. All group
members’ names and student numbers must be included on the title page on the version submitted to
the instructor; student numbers should not be included on the coaches’ versions.

• Please note that you will be graded equally on the calibre of your content and the calibre of your
presentation, including the Q&A.

• A scoring rubric will be provided for the case on Canvas. 25



Written Assignments/Projects and Exam[s]: Descriptions  (cont’d) 

c) Group presentation – In Class Mini Pressure Tank Class 8 (Worth 10%)

• Students will be placed in groups of four at the beginning of class. Work in new groups of four. Each
group will be assigned a breakout room/space and given 75 minutes to create a 9-10-minute
presentation on a case that will be provided to you.

• You will not have access to the Internet for this case. You will have a team ambassador with you at all
times. You will not be allowed to connect to the Internet, use cell phones or discuss the case with others
outside your group during the 75 minutes you have to prepare. Please note that no breaks have been
scheduled for this class – if you need a bio break you will need to plan for it during your prep time.

• The presentation must include the following elements:

• creative and captivating introduction of case,

• introduction of team members,

• agenda (not to be presented)

• solid problem statement,

• creative solution that ensures case problems are addressed,

• description of any operational changes required to implement solution,

• marketing communications to support the solution – and promote the brand overall,

• risks and mitigation,

• recap,

• wrap-up.

Note: To ensure your presentation fits within the time limit. It is not necessary to include a timeline. It is 
assumed that implementation-related matters will be addressed as part of your recommendation. 

• The presentation will be timed and halted the moment the 10-minute mark is reached. Following the
presentation 4 – 8 questions will be posed; each student must answer at least one of the questions in 30
seconds or less.

• Required Hand-in: You are to bring a USB key with you to this class. Your presentation will be placed on
this key and given to your team ambassador who will arrange for it to be put on the class desktop before
you present. The key will be used in marking your presentation and be returned the following week.

• Please note that you will be graded equally on the calibre of your content and the calibre of your
presentation, including the Q&A.
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Written Assignments/Projects and Exam[s]: Descriptions  (cont’d) 

d) In-class Pressure Tank Case – (Worth 20%) – Week 11

This exercise is designed to simulate an actual case competition. You will be assigned teams and given a 
case in class on week 11. Please note this class will run up to two hours longer than normal. 

The Pressure Tank Case Rules 

• Each team will be assigned a breakout room and given two hours to read, discuss and solve the case.

• To ensure all teams have the same amount of time, case prep study start times will be staggered.

• You will not be allowed to access the Internet for this case; cell phones will also be “confiscated”
during the two-hour period.

• You will be assigned an “ambassador”; this person will remain in the room with you at all times.

• You are expected to bring a USB key with you on this day. The key will be used for presenting to the
room and will be retained so your presentation can be graded. Your key will be returned the
following week.

• On this day, there will be no break; you will proceed directly from the breakout room to the
presentation room – just the way you would do in an actual competition. Please ensure you take
whatever bio-break you need before the 2-hour mark.

• In between the breakout room and the presentation room, there is to be no discussion; teams will
wait in the hall until it is their turn to present.

• Once the team has presented, its members will all stay in the room to watch the remaining
presentations. Observing teams is required to provide feedback to the presenting teams.

• Rankings will be posted the following day and written feedback provided to each team individually.

e) Group Class Case Cup Presentation: To be held in the final class of the course – Worth 25%

There will be a Class Case Cup Competition on the last day of class; it will be evaluated by a panel of 
judges. You are expected to dress in business attire and comport yourself as though participating in a 
real case competition.  

Students will work in groups of four; you will choose your own groups. Each group will create a 20-
minute presentation answering the main question posed in the case. The case will be made available on 
Canvas on ____________; this means you have two full weeks to prepare. 

• All presentations must include:

• A creative and captivating introduction

• A succinct problem statement

• A solid situational analysis – with emphasis on the word analysis

• An overarching strategy

• All remaining Required Case Components

• A “Killer” Conclusion

The presentation will be followed by a 10-minute Q&A; each presenter must participate in the session. 
All students must attend – no exceptions. 

A scoring rubric will be provided along with the case. 

Written Assignments/Projects and Exam[s]: Descriptions  (cont’d) 

Hand-In Requirements 
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• 4 hard-copies (one for each of the coaches) of your presentation slides with your talking points included
in the Notes section.

• Slides are to be printed one slide per page, and one-sided only.

• All group members’ names and student numbers must be included on the title page on the version
submitted to the instructor; student info is not to be included on coaches’ versions.

f) Individual Reflection Papers and Final Assessment – (15% + 5% : 20%) Due _______ ( Week 12)

The final assignment is a report providing students with an opportunity to reflect on what they have 
learned from the training, coaching and competitions and to integrate these skills into their overall 
learning in the BBA program. 

This assignment is broken into two parts: 

1. You will be preparing a series of presentation for delivery in class.  On weeks 2, 6, 8, 11 and 12, the
presentations will be videotaped and made available to you to review at any point during the
course. You are to keep a journal for the course. After each presentation, for all classes not just the
ones that have been videotaped, you are to reflect on what you did well and what you learned that
can be used to improve future presentations and your progress to date. You can also include any
other observations related to the course material and your own growth – either in terms of
presentation abilities or other skills learned.

Each entry should be between 600 – 800 words, a little over will not be penalized. 

At the end of the course you will select the five reflection papers that you would like to include for 
grading purposes. These will be submitted on _____________.  

ii) The second part of this assignment is a Final Assessment in which you are required to summarize
the key lessons you have learned in the course. This will address the skills developed (e.g. 
Problem solving, selling ideas, team work, etc.), along with a summary of the tools used in 
solving cases and developing recommendations.  Suggestions for improving the learning 
experience for future courses should also be included as well as suggestions on how you plan on 
becoming an excellent presenter and team member.  

Calculation of Course Grade 

We will discuss how grades will be computed and assigned during the term.  

Grading System 

Students’ final mark will be derived by weighting each grading component according to the proportions 
described above. Grades will be converted using the following scale:  

A+ 90% - 100% 
A 85% - 89% 
A- 80% - 84% 
B+ 75% - 79% 
B 70% - 74% 

B- 65% - 69% 
C+ 60% - 64% 
C 55% - 59% 
C- 50% - 54% 
F below 50% 
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Evaluation of Student Performance 

The letter-grade system is the fundamental system of assessment of performance in undergraduate programs 

at York University. For information regarding the pass/fail option regulations, refer to the grading 

information available in your Faculty’s section of the Undergraduate Calendar. 

The corresponding grade points awarded for each grade are: 

Grade Grade Point Percent Range Description 

A+ 9 95 – 100 Exceptional 

A 8 90 – 94 Excellent 

B+ 7 85 – 89 Very good 

B 6 75 – 84 Good 

C+ 5 70 – 74 Competent 

C      4 60 – 69 Fairly competent 

D+ 3 55 – 59 Passing 

D 2 50 – 54 Marginally passing 

E 1 (Marginally below 50) Marginally failing 

F 0 (Below 50%) Failing 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 

Academic honesty is fundamental to the integrity of university education and degree programs, and 
applies in every course offered at Schulich.  Students should familiarize themselves with York 
University’s policy on academic honesty, which may be found on the Schulich website:  

http:// schulich.yorku.ca/current-students/academic-honesty/ 

Accommodations.  For accommodations sought due to exam conflicts, religious reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://www.yorku.ca/cds/.  

Exams (Absence from) 
Within 24 hours of missing a final examination, students must contact the Director of Student Services, 
at (416) 736-5060 and must also contact their course instructor.  Formal, original documentation 
regarding the reason for missing the exam must be submitted to the Director of Student Services, A (SSB 
Room W262) within 48 hours of missing the final exam. Students who miss a final exam due to illness 
must have their doctor complete an “Attending Physician’s Statement.”  For more details, see: 
http://www.retistrar.yorku.ca/pdf/attending-hpysicians-statement.pdf 
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Quick Reference: Summary of Classes, Activities and Deliverables 

Class No., Title 
and Date 

What will be Covered In-Class Case/Exercise Reading 
Preparation 

(excluding cases) 

Written Preparation Required 

Class #1 
September   , 
2018
Course Intro + 
Discussion:   
The Importance of 
Storytelling   

• Course Overview

• Competitions to be funded 
by SSB

• Comportment

• Case Elements (How to
Dissect a Case) and 
Presentation Components –
Part 1

• Storytelling Basics → 
Engaging Audience
from the Get Go

• Introducing yourself to the
class – with coaching

• Present “My favourite 
Story” →focus on story-
telling in-class coaching

• Class slides on 
Canvas

1. 10-15 second intro of self

2. Student Profile Sheets

3. CMD Posting of Work History

4. Jot down the details of your
favourite story and consider
why you like it. You will not be 
submitting this information but
you; rather, you will use it to
create a presentation in class.

Class #2  

September   , 
2018

Case Elements 
+ Root Cause 

• Case Elements and 
Presentation Components – 
Part 2

• Root Cause Analysis 

• Clues in a case: What’s 
important and how to
identify the red herrings

• Story telling – Part 2 → 
Engaging Audience from the 
Get Go

• Managing the Presentation 
(where and how to stand,
etc.)

• Exercise: How to ID root
cause of problem
exercise using “The 
Dater” case.

• In class creation and 
presentation of “Our
Stories” (building on 
work from last week)

• Peer Feedback

Note: Will not be graded; 
for coaching only 

• Read “The 
Dater” case on 
Canvas

• Class slides on 
Canvas

1. Prepare for hand in:
A single-sentence statement
describing the root cause of the 
Dater’s problem (i.e. what is 
really preventing the person 
from finding “someone 
special”?)

Class #3  

September   , 
2018 
Research and 
Analysis Tools 

• How to approach research
required for “Prep Ahead” 
cases

• Librarian Presentation: SSB
Library Resources 
+ How to Access in school
and online 

• Primary and Secondary
Research

• Porter’s 5 Forces, SWOT,
etc. as analysis tools 

• In a group of 2, prepare a
3-minute presentation of
“The Dater”:  Intro,
Problem and Root Cause 
only.   – with coaching.

• Peer Feedback

Note: Will not be
graded; for coaching
only

• In class case:  Aviston 
Bird Sauce mini case → 
Research that went awry

• Read the 
Aviston Bird 
Sauce Research 
case; consider
what the root
cause was for
the things that
went wrong in 
the case

• Class slides on 
Canvas

1. 3-minute presentation of “The 
Dater” -→ PowerPoint slides 
must be submitted to prof via
email before class and brought
to class on USB.

2. List 5 things that went wrong in 
the Aviston Bird Sauce case (on 
Canvas).

Class #4 
      2018 

Segmentation & 
Business Strategy 

• The Strategy Framework

• The right product to the 
right person, at the right
time, in the right manner,
through the right channels

• How to identify and get to
the right person + LTV

• 3-minute research 
presentation related to
Sports Car Industry Case 
– with peer coaching

• Peer Feedback

• In-class strategy-related
mini case: Murnot Beads

• The Sports Car
Case (on 
Canvas)

• Class slides on 
Canvas

1. Groups of 3: Focusing on key
case elements, identify main 
Sports Car Research Industry
challenge, and key issues to be 
addressed; support using at
least two new pieces of data
from research you conduct.

2. The Sports Car Research Case 
PowerPoint slides must be 
submitted before class and 
brought to class on USB.

Note: Will not be graded; 
for coaching only 
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Quick Reference: Summary of Classes, Activities and Deliverables (cont’d) 

No Classes on __________ 2018 – READING WEEK 

Class No., Title 
and Date 

What will be Covered In-Class Case/Exercise Reading 
Preparation 

(excluding cases) 

Written Preparation Required 

Class #5 

      , 2018    
Collaboration, JV 
and Partnering     

• M&As

• Collaboration and Joint
Venturing

• ID of good “partners”

1. Flash prep in-class mini

cases → Collaboration-
related strategy:
Travelance, The Bus Boys,
etc.

• Class slides 
on Canvas

MINI IN-CLASS PRESSURE TANK #1 

(follows lecture) 

Note: Will not be graded; 
for coaching only 

Class #6 
        ,2018 

Use of Resources – 
Part I: HR + 
Operations  

• Employee Acquisition and 
Retention

• Employee Engagement
and Culture

• Operations

• 7- minute presentation:
Graham’s Pharmacy (solo
strategy + JVs) – with 
coaching

• Peer Feedback

• In Class Case: Military
Defense Contractor

(Note: Case includes both 
Employee and Ops items 

• Class slides 
on Canvas

1. Buy and read “Graham’s 
Pharmacy: Traditional Care,
Modern Solutions”, Ivey Case 
number 9B16A047)

2. Groups of 4: Prepare a 7-
minute presentation with a
captivating intro, solid problem
statement, strategy, solution 
with rationale and 
collaboration/JV options

This case is worth 10% 

Class No., Title 
and Date 

What will be Covered In-Class Case/Exercise Reading 
Preparation 

(excluding cases) 

Written Preparation Required 

Class #7 
  , 2018 
Use of Resources – 
Part II: Financials  

• Straightforward Financial
Modelling

• Financial considerations 
related to Business 
Strategy.

• ROI and Proposed Solution

• Lifetime value (LTV) 

• 5-minute presentation:
Evans Consulting 

• Peer Feedback

• In class: How to assess 
financial magnitude of
problem and impact of
solution

• Step-by-Step process to
build a solid, yet simple 
financial model

• Class slides 
on Canvas

1. Groups of 4: Read and prepare 
Evans Consulting Case (HR,
Operations and ROI)

Note: Will not be graded; 
for coaching only 

2. Download the financial model
template from Canvas; bring 
your laptop to class.

Class #8  

 , 2018 
Branding 
: 

• Branding and Positioning

• The Brand Planning Wheel

• Repositioning and 
Relaunch 

• New Product
Considerations

• Flash pressure-prep in class

• In Class cases related to
relaunches and line 
extension failures:

I. Rebranding: J. Crews/ 
Harley-Davidson case 

II. Line extension: Coke Blak

• Class slides 
on Canvas

MINI IN-CLASS PRESSURE TANK – 
CASE #2 (with financials);  

(follows lecture) 

Note: Worth 10% 
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Quick Reference: Summary of Classes, Activities and Deliverables (cont’d) 

Note:  There is no Final Exam for this Course 

Class No., Title 
and Date 

What will be Covered In-Class Case/Exercise Reading 
Preparation 

(excluding cases) 

Written Preparation Required 

Class #9 

      , 2018    
Marketing 
Communications 

• MarCom Strategy

• Marcom Vehicles

• Social Media

• Integrating all Elements 
(IMC)

• Groups of 3: 4-minute 
presentation: How to
brand and launch the 
new Negative Calorie 
Chocolate 

• Peer Feedback

• Class slides on 
Canvas

1. Read case and prepare a 4-
minute branding presentation 
for the new Negative Calorie 
Chocolate product launch case 
(on Canvas) – focus on the 
overall strategy, not the specific
marketing communications 
initiatives.

Class #10 
  ,2018 

Risk: 
Identification, 
Mitigation and 
Management 

• Risk: Identification,
Mitigation and 
Management

• Scenario Modelling

• How to tie all elements 
together

• Using the presentation 
templates

• Wrap-up templates and 
presentation options

• Groups of 4: 5-minute 
presentation for the new
Negative Calorie 
Chocolate 

• Peer Feedback

• Class slides on 
Canvas

1. Building on last week, prepare 
a 5-minute presentation 
describing the marketing 
communications plan for the 
new chocolate.  It must be a
comprehensive plan for a
specific target audience.

Class #11 
        ,2018 

Pressure Tank 
Simulation 

• Tying the elements 
together

• Presentations 

• Peer Feedback from
observers

• Prep for
PRESSURE
TANK case 
will start
before class

PRESSURE TANK CASE 
WORTH: 20% 

Please see “Written Assignments” 
for details; teams will be 

assigned. 

Class #12 
  ,2018 

Class Case 
Competition 

• Final Class Competition 
with outside judges

• Create your own teams
of 4 for Class Competition
(Final Assignment)

1. Presentation Slides, in colour,
with all talking points in the 
Notes Section. Slides are to be 
printed one per page, one-
sided.

2. Please see Written Assignment,
page 12, for details.

3. Coordinate your business attire 
with your team members.

4. Sleep well the night before.
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MEMORANDUM 
Peter F. Bronfman Business Library 

SUBJECT: Library Statement for 
MKTG 3150 3.0 – Business Case Analysis and Presentation Skills 
Development 

FROM: Sophie Bury 
Head, Bronfman Business Library 

DATE: April 12th 2018 

MKTG 3150 3.0 – Business Case Analysis and Presentation Skills Development 

York University Libraries will be able to support the proposed new course MKTG 3150 – Business
Case Analysis and Presentation Skills Development. In this new course, to form part of the BBA 
Case Prep Program, students will learn to identify and to analyze business problems and to 
develop solutions for key types of business challenges. This course will combine lectures, 
practical exercises and mini practice cases, and students will learn and be coached on 
presentation skills and compete in a Class Case Cup event at the end of the course.  

There is no textbook for this course. Some course readings (primarily articles) will be shared with 
students by the course instructor. Readings or links to them will be posted on the course website. 
It is noted that the library subscribes to a wide range of journals and magazines in electronic 
format, and instructors can avail of the guide to creation of permalinks for business e-resources to 
ensure links are set up properly: researchguides.library.yorku.ca/businesslinks Where Harvard
Business Review articles are used, it is best that instructors point students to the following guide 
with information on how to find these articles using the library’s catalogue or using the search
widget provided here: researchguides.library.yorku.ca/HBR This approach is recommended due 
to licensing restrictions which mean these articles cannot be linked from a learning management 
system or e-reserves. 

This course will also draw heavily on six different case studies and students will need to prepare 
a case for presentation for each of them. With the exception of one case, which will need to be 
purchased individually by students (an Ivey case), the instructor will make arrangements to 
supply students with other case materials.  

The students and the instructor in this course may also find it useful to refer to the library’s
business cases guide as supplemental reading. This includes links to resources for free case 
studies from reputable sites and case studies to which the library provides access as part of its 
collections: researchguides.library.yorku.ca/businesscases This includes access to marketing 
case studies which form part of both the Marketline and WARC databases.  

Students are expected to engage in primary and secondary research as part of the preparation 
work for case presentations, and in week three of the course a business librarian will be invited to 
present on resources of relevance, which will ensure students have a firm grounding in research 
strategies and tools. Of particular relevance will be the library’s company research guide and
accessing databases such as PrivCo, Hoovers, Mergent Online, Thomson One Investext, and 
Marketline. The Bronfman Business Library’s company research guide is available at 
researchguides.library.yorku.ca/companyresearch  

In addition, students need to be able to research the industry context for companies that they are 
analyzing, in addition to engaging in market research for products or services of relevance. Key 
databases of relevance will include but not be limited to: IBISWorld, BMI Research, Passport,
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WARC, Marketline Advantage, Gartner Intraweb, Target Snapshot, and Thomson One Investext. 
In addition, the library’s industry research guide will be highly relevant, and the library’s market
research guide. Students are also expected to engage in some financial analysis and the finance 
guide will help here. Note that all of these guides can be found under the Business Research 
Guides section of the Bronfman Business Library at: www.library.yorku.ca/web/bbl/guides/  

Articles will also form an important resource in researching for case presentations students need 
to prepare. Key databases include Proquest Business, Business Source Complete,and Scholars
Portal Journals. Other relevant databases are those with good coverage of business and 
mainstream news sources, e.g. Factiva, Canadian Newsstand, and Lexis Nexis. Students in this 
course may find it helpful to consult the library’s finding business articles guide at: 
researchguides.library.yorku.ca/businessarticles  

Students will also benefit enormously from consulting a suite of online learning resoures called 
BRYT (Business Research at York Toolkit) -  bryt.library.yorku.ca - which includes both videos 
and PDF resources designed to share strategies and tips on searching a wide range of business 
research databases. At the current time modules are available on conducting articles, company, 
industry and market research. Options to integrate BRYT content in Schulich’s Learning 
Management Systems are offered. 

Finally, it is noted that assistance with research and information resources is available from 
reference staff at the Business Library for students in this course. Reference service is provided 
in-person, by phone, by e-mail, and via virtual chat reference available from every page of the 
Business Library website: www.library.yorku.ca/cms/bbl/  
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4+1 Master of Management Pathway (PMMP) Proposal: 

This proposal presents the idea that Schulich (called herein “P1”) and select York Faculties – initially 

Science, Lassonde School of Engineering, Arts, Media, Performance & Design (AMPD) and Glendon 

(herein collectively referred to as “P2”) – partner to offer to qualified York undergraduate students 

from P2 programs upon completion of their undergraduate studies early and simplified admission into 

the Schulich Master of Management (MMgt) program. In this so-called 4+1 pathway, the ‘4’ thus 

represents four years of undergraduate training in one of our partner faculties and the ‘1’ represents 

the one-year graduate program. The activities offered to the 4+1 cohort of students are referred to as 

the “Path to Master of Management Program” (PMMP).   

The process of entering the PMMP stream will work as follows (see Appendix 1 for details): 

• The student will be admitted into a non-business undergraduate honours program in P2.

Following admission, students will be asked by P2 to indicate their desire to opt into the PMMP.

This option will be offered to incoming P2 students whose high school GPAs are 85% or above.

Students who opt into the PMMP will be considered ‘pre-admitted’ into the MMgt.

• PMMP students with a GPA of B+ after 90 credits (Y3) will be conditionally admitted to the

MMGT (to be communicated between Year 3 and 4). Those that accept will be “fast-tracked”

into the MMgt (see Appendix 1 for details). Other students may apply to the MMgt at the

appropriate time outside of this fast track mechanism.

• At this time, we propose to limit the 4+1 pathway option to qualifying undergraduate students

from Science, Lassonde, AMPD and Glendon. However, if the model proves successful, other

partner faculties could be added at a later time. Additional Master programs may be added at a

later time.

Creating a 4+1 pathway offers several benefits for all partner Faculties and their students. For P1, chief 

among them the ability to facilitate its recruitment of high-achieving York undergraduate students into 

the MMgt program; for P2 faculties the ability to recruit high achieving students into their 

undergraduate programs by offering the prospect of graduating with a MMgt degree that enhances 

the student’s employability and career prospects through this additional education. For students a 

clear prospect to be admitted to the MMgt includes an early engagement with P1 through the PMMP, 

a waiver of the application fee, an alternate, personal assessment of some components of the 

supplementary application, and admission to the program before other candidates are admitted to the 

MMgt program (i.e., a guaranteed seat if qualified).  
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Appendix 1: 4+1 Proposed Model Student Flow Through 

• Preadmission letter will be sent to qualified students (85%+ high school GPA) jointly by P1 and
P2 upon entering Year 1 at P2.

• Applicant confirms York offer (UG program up in SIS) & opts into “Path to Master of
Management Program” (PMMP) during the Enrolment appointment (FORM) + cohort is coded
in PES for tracking.

• List of opted-in students is pulled via cohort and uploaded into P1’s CRM as ‘preadmission
students' for MMgt program 20xx. This allows P1 to manage the 4+1 cohorts for specific 4+1
engagement events and other Schulich events for which this cohort may be invited (the
PMMP program).

• Benefits of the PMMP program include engagement events in Y1, Y2, Y3 and Y4 with P1 in
parallel to studying in P2 program, application fee waiver, waived interview and essay
component if 3 out of 4 engagement events offered by P1 have been attended successfully

• PMMP Students are engaged in years 1 to 4 with Schulich. They attend an annual Schulich
event and receive regular communications from the P1 (e.g., special invitations to guest talks,
networking events, information sessions, etc.).

• Other engagement strategies will be explored to connect PMMP students with P1 in a
manageable way (links to current students, student to student mentoring events, etc).

• To be considered for early admission students must:

• complete three out of four SSB engagement events successfully. For the final event (Summer
between Year 3 and 4), attendance is mandatory.

• complete 90 credits by April 30, 3rd year with a B+ average in 3rd year of study (SB to pull list,

assess and notify students that they qualify).

• not obtain a minor, major or certificate in business as part of their P2 undergraduate degree.

• PMMP students that fulfil all conditions:

• will be conditionally admitted into MMGT program in Summer between 3-4th year, well ahead

of the first round deadline (guaranteeing their spot).

• will have interview and essay components waived (but two letters of reference may still be

requested and evaluated for admission).

• will have to confirm their conditional offer by late August and will be invited to an exclusive

event in Fall welcoming them.

• Once they have completed their 120 credits SSB will ensure they have met condition of their offer
(B+ average, last 2 year) and lift the condition.

York UG 

applicant 

Student 

Cultivation 

Early Offer 
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Graduate Studies, Office of the Dean 
York University

230 York Lanes - 4700 Keele Street 
Toronto, ON, Canada M3J 1P3

Tel: (416) 736-5521 
gradstudies.yorku.ca

New Course Proposal: EMBA 6075: Authentic Leadership 
Journey 

1. Program: Kellogg-Schulich Executive MBA

2. Course Number: EMBA 6075

3. Credit Value: 2.0

4. Long Course Title: Authentic Leadership Journey

5. Short Course Title: Authentic Leadership Journey

6. Effective Session: Winter 2019

7. Calendar (Short) Course Description:
This course challenges students to reflect on what type of leader they would like to be by confronting
them with multiple leaders from different institutional environments and varied organizations. The
course spans the whole duration of the program and asks students to develop, question and modify a
leadership style that represents their own ambitions while being adaptable to organizational realities.

8. Expanded Course Description:
This course challenges students to reflect on a recurring question that will manifest itself during the
journey of their careers: “what kind of leader do I want to be?” To hone this reflection, students will
engage as a group with leaders during class sessions, and in one-on-one interviews with leaders
outside of class.  By the end of the EMBA program, students will be in a position to construct a
reflection that answers the question on what type of leader they think they would like to be. The
reflection, the main deliverable for the course, will be a dynamic and evolving personal manifesto of
sorts, a starting point that will be returned to time and again as students continue on their journey of
leadership and fashion a fit between their leadership style and organizational realities. The course will
span the entire duration of the EMBA program, from the Residence Week in January through to the
final Capstone Weekend in June the following year. It will present and discuss different types of
leaders and leadership styles at the outset, ask students to report on the autobiography of a selected
leader, attend and reflect on three panel discussions with leaders from private, public and not-for-
profit sectors, arrange and conduct personal interviews with two leaders of their choice before
wrapping up with a final on how the hiring market views leadership qualities.

9. Rationale:
Our program is referred to as “The EMBA for Global Leaders”. Leadership is idiosyncratic and
heterogeneous, not one-size-fits-all. Leaders have distinctive and evolving leadership styles, which
must align to the institutional environment of the widely varied organizations they serve. Both the
leadership styles and the organizations are dynamic, moving targets – leaders must find a sweet spot
where their style matches organizational needs. Finding alignment between leadership approaches
and organizational cultures can be fraught with difficulties, manifesting in shortened CEO tenures and
organizational dysfunction. The course is intended to help students find their own authentic
leadership style that fits those needs.

10. Evaluation:
Assessment is based on four components, all of them assessed individually:
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Graduate Studies, Office of the Dean 
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Tel: (416) 736-5521 
gradstudies.yorku.ca

Book report (20%): Students should write a succinct and critical summary of the autobiography of a 
self-selected leader (widely defined). 
Panel discussion takeaways (8% each, 24% in total): Students have to summarize the main insights 
from each of the three panels, highlighting in particular what surprised them (and what did not). 
Interview takeaways (8% each, 16% in total): Students need to reach out to two leaders of their 
choice, interview them and write-up the key insights from each interview. 
Personal reflection (40%): Students are asked to reflect upon their leadership journey throughout the 
program and provide a programmatic statement about the leader they want to be. 

11. Integrated Courses:
This course is not integrated.

12. Crosslisted Courses:
This course is not crosslisted.

13. Faculty Resources:
This course will be taught by Dr. Farzad Alvi, who holds a PhD from the University of Cambridge as well
as other degrees from Indiana University (JD, 1994), the University of Toronto (MBA, 1992; ICD.D,
2015), and the University of Chicago (AB, 1988). His research and teaching interests are in the areas of
global strategy and entrepreneurship, with a particular focus on individual agency – namely, how
individuals have the power to impact and shape the world in which we live. Prior to his Ph.D. studies Dr.
Alvi worked in investment banking, focusing on the restructuring, mergers, and privatizations of state-
owned banks in emerging markets. Based at various times in Hong Kong, Jakarta, and Amsterdam, he
advised governments and banks in Asia, the Middle East and Eastern Europe. He currently has
leadership roles on the Boards of high growth companies in North America and Asia, spanning private
sector, public sector, and not-for-profit entities.

14. Physical Resources:
This course will be offered at Schulich’s Keele campus, throughout the whole duration of the KS
EMBA program with the major in-class sessions taking place at the beginning (in the initial Residence
Week) and at the end (in the Capstone Weekend) with panels of leaders scheduled during normal
class weekends. All the necessary physical resources, including books, will be provided by Schulich
and York. We will also provide resources digitally through our Learning Management System and the
online access to the York University Library.

15. Bibliography and Library Statement:
There is no textbook for this course. All the required and supplementary readings, as well as
additional media such as videos, will be made available electronically through our Learning
Management System and/or the York University Library website. As per the attached statement, the
York University Library also allows access to other relevant readings and databases.
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MEMORANDUM 
Peter F. Bronfman Business Library 

SUBJECT:  Library Statement for KS EMBA 6075: Authentic Leadership Journey 

FROM: Sophie Bury. Head, Peter F. Bronfman Business Library. 

DATE:  April 20th 2018 

This course, which is proposed to span the entire duration of the EMBA program, aims to help 
students articulate what kind of leader they would like to be, to illustrate the different faces of 
leadership, to teach students about different leadership styles, and to enable students to recognize 
and be critical of prescriptive views of leadership. This course will be offered at the Schulich 
School of Business for students enrolled in the KSEMBA program. 

There is no required textbook or readings for this course. A number of recommended readings are 
listed. This includes two books. The libraries own both the print and e-book copies of both books. 
Several articles from the Harvard Business Review (HBR) journal are also recommended. Due to 
licensing restrictions, HBR articles cannot be linked from learning management systems, syllabi, 
or e-reserves. They can be found, however, by directing students to the following guide which 
explains how to search the library’s catalogue or use a search widget to locate articles: 
researchguides.library.yorku.ca/HBR The final article that is recommended is from the Academy 
of Management Journal which is owned in print and online formats and where permalinking is 
possible. 

The book report assignment requires students to read an autobiography of a CEO and write a 
report. Students will have access to the York library collection at www.library.yorku.ca, which 
includes autobiographies of this nature including both print and e-books.  

The library offers additional relevant resources, which will help students should they wish to 
consult supplementary readings as they prepare their Personal Reflection assignment. This 
includes current books on the topic of leadership including e-book platforms such as Books 24x7 
and Proquest Ebook Central. To search for articles students can access relevant databases 
including Factiva, Proquest Business, PsycInfo, Business Source Complete and Lexis Nexis 
Academic.  

Students can also consult the library’s research guides: www.library.yorku.ca/web/bbl/guides for 
resources and strategies on themes of relevance to this course. The guide to “Finding Business 
Articles” is especially recommended. In addition, BRYT (Business Research at York Toolkit) – 
bryt.library.yorku.ca/ -  can be consulted as it offers short videos and real-time database 
walkthroughs which guide students through business research, including finding business articles. 
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KS18 RESIDENCE WEEK 
Winter 2019 

EMBA <Course #> Authentic Leadership Journey 

Instructor Assistant (optional) 
Farzad Alvi, Ph.D  
falvi@schulich.yorku.ca 
farzad.alvi@gmail.com 

Office hours: by appointment 

EMBA Office 
Phone: (416) 736 5486 
E-mail: embaoffice@schulich.yorku.ca 
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Instructor Biography 

Professor Alvi’s research and teaching interests are in the areas of strategy, global strategy and 
entrepreneurship, with a particular focus on individual agency – namely, how individuals have the power 
to impact and shape the world in which we live.  Prior to his Ph.D. studies, he worked in investment 
banking, principally with Deutsche Bank and ABN AMRO Bank, focusing on the restructuring, mergers, and 
privatizations of state-owned banks in emerging markets.  Based at various times in Hong Kong, Jakarta, 
and Amsterdam, he advised governments and banks in Asia, the Middle East and Eastern Europe. 

Dr. Alvi currently has leadership roles on the Boards of high growth companies in North America and Asia, 
spanning private sector, public sector, and not-for-profit entities. 

Professor Alvi has been awarded degrees from the University of Cambridge (PhD, 2009), Indiana 
University (JD, 1994), the University of Toronto (MBA, 1992; ICD.D, 2015), and the University of Chicago 
(AB, 1988). 
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Course Description 

Leadership is idiosyncratic and heterogeneous, not one-size-fits-all.  Leaders have distinctive and evolving 
leadership styles, which must align to the institutional environment of the widely varied organizations 
they serve.  Both the leadership styles and the organizations are dynamic, moving targets – leaders must 
find a sweet spot where their style matches organizational needs.  Finding alignment between leadership 
approaches and organizational cultures can be fraught with difficulties, manifesting in shortened CEO 
tenures and organizational dysfunction. 

This course challenges students to reflect on a recurring question that will manifest itself during the 
journey of their careers: “what kind of leader do I want to be?”  To hone this reflection, students will 
engage as a group with leaders during class sessions, and in one-on-one interviews with leaders outside 
of class.  By the end of the EMBA program, students will be in a position to construct a reflection that 
answers the question on what type of leader they think they would like to be.  The reflection, the main 
deliverable for the course, will be a dynamic and evolving personal manifesto of sorts, a starting point 
that will be returned to time and again as students continue on their journey of leadership and fashion a 
fit between their leadership style and organizational realities. 

The course will span the entire duration of the EMBA program, from the Residence Week in January 2019 
through to the final Capstone Weekend in June 2020.  The course will consist of seven units, comprising 
five in-class meetings and two periods of independent work.  Unit 1 will be an initial class meeting with 
the instructor.  Unit 2, outside of class, will require students to select and read a leader’s autobiography, 
and then write a book report. Units 3-5 will comprise three in-class panel discussions with leaders from 
private, public and not-for-profit sectors.  Unit 6, outside of class, will require the student to arrange and 
conduct personal interviews with two leaders of their choice. Finally, Unit 7 will be an in-class wrap-up 
panel session on how the hiring market views leadership qualities; panel discussants will consist of Chair(s) 
of Board Nominating Committees having been involved in CEO searches, and executive search firm 
professional(s) with expertise in CEO recruiting. 

Course Learning Outcomes 

The goals for the course are for the student to: 

1. Find their own voice in articulating what kind of leader they would like to be, utilizing interactions
with leaders as a means of stimulating their reflection

2. Understand who leaders are:
a. They are all around us, in the family, community, sports teams etc. and come from all

walks of life
b. They are not just a narrow group of CEOs of large publicly listed companies

3. Be able to identify different leadership styles (Waldman et al., 2001):
a. Transactional leadership that manages through an existing system or culture
b. Transformational leadership that, over the long-term, articulates a different vision and

shows determination and communicates high performance expectations

4. Recognize, utilize, and where necessary be critical of, prescriptive views of leadership
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a. Leadership style as authoritarian, paternalistic, participative or visionary (Rooke &
Torbert, 2005), or archetypes of chess player, change-catalyst, deal-maker, builder,
innovator, processor, coach or communicator (Kets de Vries, 2013)

b. Evolution of leadership style as action logics of opportunism, diplomacy, expertise,
achievement, individualist, strategist, or alchemist (Rooke & Torbert, 2005)

c. Next generation leadership thinking based on moving away from the idea of a single
leader, to an organic model of multi-talented individuals engaged in adaptive problem
solving (Pendleton & Furnham, 2012), embodying an ability to think about policy, social
impact and change (Lovegrove & Thomas, 2013)

Deliverables at a Glance 

Assignment/Task Quantity Weight 
% 

Total % Author/ 
(individual/Group 

etc) 
Due 

Autobiography book report 1 20% 20% Individual April 2019 

Key takeaways on in-class panel discussions 3 8% 24% Individual May-June 2019 
Sept-Oct 2019 

Key takeaways on individual interviews of 
leaders 

2 8% 16% Individual Jan-Apr, 2020 

Personal reflection that answers the question 
‘what kind of leader do I want to be’ 

1 40% 40% Individual 
June 2020 

TOTAL 100% 

For details, see “Assignments and Exams: Description and Evaluation” (p. 4). 

Course Material 

There is no required textbook or readings for the course.  Recommended readings are as follows: 

Bennis, W. G., and Thomas, R.J. (2002). Crucibles of leadership. Harvard Business Review, 80(9), 39-45. 

Goffee, R., and Jones, G. (2000). Why should anyone be led by you? Harvard Business Review, 78(5), 62-
70. 

Grint, K. (2000). The Arts of Leadership. Oxford: Oxford University Press. 

Kets de Vries, M. F. R. (2013). The eight archetypes of leadership. Harvard Business Review (December-
online). 

Lovegrove, N., and Thomas, M. (2013). Triple-strength leadership. Harvard Business Review, 91(9), 46-
56. 

Pendleton, D., and Furnham, A. (2012). Leadership: All you need to know: Palgrave Macmillan. 

Rooke, D., and Torbert, W.R. (2005). Seven transformations of leadership. Harvard Business Review, 
83(4), 66-76. 

Waldman, D., Ramirez, G., House, R.J., and Puranam, P. (2001). Does leadership matter? CEO leadership 
attributes and profitability under conditions of perceived environmental uncertainty. Academy of 
Management Journal, 44(1), 134-143.  
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Class Preparation and Participation 

Preparation 

For the first class, students should bring with them an artifact representing their own view, philosophy or 
experience with leadership, and be prepared to discuss it with the class.  The artifact can be a momento, 
object, image, article of clothing etc.  The time available to discuss it with the class will be a maximum of 
one minute per student.  

The Autobiography Book Report involves selection of an autobiography of a leader the student finds 
interesting.  The author need not be a business person, and there may even be some advantage to 
selecting a leader from outside the business realm.  The Book Report will address the challenges the 
author was trying to address, the student’s view of whether the challenges were addressed completely 
and whether there might have been better alternatives than what the author claims to have done. 

For the classes where leaders are joining us to share their experiences, students should prepare 
beforehand by doing an online search on the leaders and their organizations.  We want to take full 
advantage of the leaders taking the time to meet with us, focusing on higher order questions and thus 
should avoid questions of straightforward background or common knowledge about who they are and 
what their organizations do.  Following each of the panel discussions on public sector, non-governmental 
organizations, and private sector, students will submit a 400-word summary of ‘Key Takeaways’ on the 
panel, reflecting, among others, on which insights derived from the panel challenged or changed their 
own prior expectations on these particular leaders or leadership in general. 

For the individual interviews of leaders, students will use their own personal networks, the Kellogg 
network and online tools such as LinkedIn, to identify leaders of interest, arrange to interview them, and 
then ask them revealing questions about their leadership style.  The onus is on the student to conduct 
outreach and make the interview arrangements.  Individual interviews will be conducted with two leaders, 
and students will submit a 400-word summary of ‘Key Takeaways’ on each of the interviews. 

Finally, the Personal Reflection involves students looking into a figurative mirror; that mirror will consist 
of fragments of comments and thoughts gleaned from the various leaders interacted with and interviewed 
by the end of the course, and how this journey since Residence Week has influenced and modified their 
own view of leadership.  Students will project themselves onto that mirror, see what image of themselves 
comes back, and then write a statement about “what kind of leader do I want to be?”.  The optional 
recommended readings are there for those searching for more background, ideas, and a vocabulary to 
inform reflections on leadership ambitions.  The readings are not meant to be regurgitated 
comprehensively as part of the Personal Reflection but can be drawn upon as desired.  The summary 
reflection and personal statement should not exceed 1,200 words. 

Assignments and Exams: Description and Evaluation 

Autobiography Book Report (20% of overall grade) 

The Autobiography Book Report presents an opportunity to delve deeply into the life story and 
achievements of a leader the student finds interesting.  The leader does not need be a leading figure in 
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the business world, and there might be some advantage in selecting a non-business leader from, among 
other areas, the realms of politics and government, humanitarian activities, military leaders, sports 
figures, and even criminals and others not remembered well by history. 

The Autobiography Book Report should address questions including but not limited to: 
▪ What problem was the leader challenged to solve?
▪ How did the leader present themselves as rising to the occasion and solving the problem?
▪ With the benefit of hindsight, what should the leader have done differently?  What would you

have done differently in their shoes?
▪ Taking a more critical view, is there real value in autobiographies, or is there a narcissism and

irrelevancy in dwelling on anecdotes that cannot be generalized from?

Maximum length: The Autobiography Book Report can be in a font and style of the student’s choosing.  
Indicate the number of words at the end of the Report, within the range of 1,500 to 2,000 words.  Exclude 
the title page, tables, appendices, and references from the word count.  

Due Date: April , 2019 (Unit 2). 

Submission Method: Please submit your work via the Learning Space (turnitin.com).  If you encounter any 
problems with the online submission, please send by email, before the due date and time, to 
emba_assignments@schulich.yorku.ca 

Evaluation:  The Autobiography Book Report is an opportunity to examine a leader’s story in greater 
depth.  Students should formulate a thoughtful and analytical view of leadership.  Depending on the leader 
studied, some reports may even take a critical view of the autobiography chosen for analysis.  

Grading rubric: 

A+ 

An exceptional piece of work that that is authentic and creative in its conception and 
execution. It will demonstrate excellent knowledge of the complexity of leadership. It will 
also have no errors in understanding or applying knowledge, will accurately define all its key 
terms, and will be very well written. 

A 

An excellent piece of work that that is highly competent in its conception and execution. It 
will demonstrate excellent knowledge of the complexity of leadership. It will also have only 
minor errors in understanding or applying knowledge, will accurately define all its key terms, 
and will be very well written. 

A- 

A very good piece of work that that is competent in its conception and execution.  It will 
demonstrate very good knowledge of the complexity of leadership. It will also have very few 
errors in understanding or applying knowledge, will accurately define most of its key terms, 
and will be well written. 

B+ 

An above average piece of work that that is competent in its conception and execution.  It 
will demonstrate good knowledge of the complexity of leadership. It will also have some 
errors in understanding or applying knowledge, will accurately define only some of its key 
terms, and will be reasonably well written. 

B 

An average piece of work that that is adequate in its conception and execution.  It will 
demonstrate adequate knowledge of the complexity of leadership. It will also have some 
errors in understanding or applying knowledge, will accurately define only some of its key 
terms, and will be adequately written. 
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B- 

A below average piece of work that that is adequate in its conception and execution.  It will 
demonstrate below average knowledge of the complexity of leadership. It will also have a 
number of errors in understanding or applying knowledge, will accurately define only few of 
its key terms, and will be adequately written. 

C+ 

A below average piece of work that that is poor in its conception and execution.  It will 
demonstrate below average knowledge of the complexity of leadership.  It will also have a 
considerable number of errors in understanding or applying knowledge, will accurately 
define only few if any of its key terms, and will be poorly written. 

C 

A poor piece of work that that is poor in its conception and execution.  It will demonstrate 
poor knowledge of the complexity of leadership. It will also have a considerable number of 
errors in understanding or applying knowledge, will accurately define only few if any of its 
key terms, and will be poorly written. 

C-
  
 

A very poor piece of work that that is very poor in its conception and execution.  It will 
demonstrate very poor knowledge of the complexity of leadership. It will also have many 
errors in understanding or applying knowledge, will accurately define only few if any of its 
key terms, and will be very poorly written. 

Key Takeaways from In-Class Panel Discussions (8% each * 3 panels, 24% of overall grade) 

Following each one of the three in-class panel discussions with leaders from NGOs, private sector 
companies, and public sector companies respectively, write 3-5 points representing Key Takeaways based 
on what you observed (three Key Takeaway documents in total, one for each panel discussion).   

With respect to comments of the leaders, Key Takeaways might identify: 
▪ Things you found surprising or unexpected
▪ What you might have found interesting or impressive about the leadership styles of the panelists
▪ Anything you disagreed with or found objectionable in the comments of the panelists

Maximum length: the reflections on in-class panel discussion can be in a font and style of the student’s 
choosing.  Indicate the number of words at the end of each reflection, within the range of 350-450 words 
per reflection.  Exclude the title page, tables, appendices, and references from the word count.  

Due Date: Within one week of each of the in-class panel discussions, which will be held during Module 2 
(May through June 2019) and Module 3 (September through October 2019) (Units 3-5). 

Submission Method: Please submit your work via the Learning Space (turnitin.com).  If you encounter any 
problems with the online submission, please send by email, before the due date and time, to 
emba_assignments@schulich.yorku.ca 

Evaluation:  For Key Takeaways, students should present observations on what they believe matters most 
from the panelists and why.  

Grading rubric: 

A+ 

An exceptional piece of work that that is authentic and creative in its identification of Key 
Takeaways and discussion of their importance. It will demonstrate excellent knowledge of 
the complexity of leadership. It will also have no errors in understanding or applying 
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knowledge, will accurately define all its key terms, and will be very well written. 

A 

An excellent piece of work that that is highly competent in its conception and execution. It 
will demonstrate excellent knowledge of the complexity of leadership. It will also have only 
minor errors in understanding or applying knowledge, will accurately define all its key terms, 
and will be very well written. 

A- 

A very good piece of work that that is competent in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate very good knowledge of the complexity 
of leadership. It will also have very few errors in understanding or applying knowledge, will 
accurately define most of its key terms, and will be well written. 

B+ 

An above average piece of work that that is competent in its identification of Key Takeaways 
and discussion of their importance.  It will demonstrate good knowledge of the complexity 
of leadership. It will also have some errors in understanding or applying knowledge, will 
accurately define only some of its key terms, and will be reasonably well written. 

B 

An average piece of work that that is adequate in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate adequate knowledge of the complexity 
of leadership. It will also have some errors in understanding or applying knowledge, will 
accurately define only some of its key terms, and will be adequately written. 

B- 

A below average piece of work that that is adequate in its identification of Key Takeaways 
and discussion of their importance.  It will demonstrate below average knowledge of the 
complexity of leadership. It will also have a number of errors in understanding or applying 
knowledge, will accurately define only few of its key terms, and will be adequately written. 

C+ 

A below average piece of work that that is poor in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate below average knowledge of the 
complexity of leadership.  It will also have a considerable number of errors in understanding 
or applying knowledge, will accurately define only few if any of its key terms, and will be 
poorly written. 

C 

A poor piece of work that that is poor in its identification of Key Takeaways and discussion 
of their importance.  It will demonstrate poor knowledge of the complexity of leadership. It 
will also have a considerable number of errors in understanding or applying knowledge, will 
accurately define only few if any of its key terms, and will be poorly written. 

C-
  
 

A very poor piece of work that that is very poor in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate very poor knowledge of the complexity 
of leadership. It will also have many errors in understanding or applying knowledge, will 
accurately define only few if any of its key terms, and will be very poorly written. 

Key Takeaways from Individual Interviews with Leaders (8% each * 2 interviews, 16% of overall grade) 

Following each one of the two leader interviews, write points representing 3-5 Key Takeaways based on 
what you observed (three Key Takeaway documents in total) for individual interviews with leaders.   

With respect to comments of the leaders you interviewed, Key Takeaways might identify, among others: 
▪ Things you found surprising or unexpected
▪ What you might have found interesting or impressive about the leadership styles of the

interviewee
▪ Anything you disagreed with or found objectionable in the comments of the interviewee
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Maximum length: the reflections on the individual leader interviewed can be in a font and style of the 
student’s choosing.  Indicate the number of words at the end of each reflection, within the range of 350-
450 words.  Exclude the title page, tables, appendices, and references from the word count.  

Due Date: Within one week of each of the leaders you interview during January–April 2020 (Unit 6). 

Submission Method: Please submit your work via the Learning Space (turnitin.com).  If you encounter any 
problems with the online submission, please send by email, before the due date and time, to 
emba_assignments@schulich.yorku.ca 

Evaluation:  For Key Takeaways, students should present observations on what they believe matters most 
from the leaders they interviewed and why.  

Grading rubric: 

A+ 

An exceptional piece of work that that is authentic and creative in its identification of Key 
Takeaways and discussion of their importance. It will demonstrate excellent knowledge of 
the complexity of leadership. It will also have no errors in understanding or applying 
knowledge, will accurately define all its key terms, and will be very well written. 

A 

An excellent piece of work that that is highly competent in its conception and execution. It 
will demonstrate excellent knowledge of the complexity of leadership. It will also have only 
minor errors in understanding or applying knowledge, will accurately define all its key terms, 
and will be very well written. 

A- 

A very good piece of work that that is competent in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate very good knowledge of the complexity 
of leadership. It will also have very few errors in understanding or applying knowledge, will 
accurately define most of its key terms, and will be well written. 

B+ 

An above average piece of work that that is competent in its identification of Key Takeaways 
and discussion of their importance.  It will demonstrate good knowledge of the complexity 
of leadership. It will also have some errors in understanding or applying knowledge, will 
accurately define only some of its key terms, and will be reasonably well written. 

B 

An average piece of work that that is adequate in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate adequate knowledge of the complexity 
of leadership. It will also have some errors in understanding or applying knowledge, will 
accurately define only some of its key terms, and will be adequately written. 

B- 

A below average piece of work that that is adequate in its identification of Key Takeaways 
and discussion of their importance.  It will demonstrate below average knowledge of the 
complexity of leadership. It will also have a number of errors in understanding or applying 
knowledge, will accurately define only few of its key terms, and will be adequately written. 

C+ 

A below average piece of work that that is poor in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate below average knowledge of the 
complexity of leadership.  It will also have a considerable number of errors in understanding 
or applying knowledge, will accurately define only few if any of its key terms, and will be 
poorly written. 

C 

A poor piece of work that that is poor in its identification of Key Takeaways and discussion 
of their importance.  It will demonstrate poor knowledge of the complexity of leadership. It 
will also have a considerable number of errors in understanding or applying knowledge, will 
accurately define only few if any of its key terms, and will be poorly written. 
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C-
  
 

A very poor piece of work that that is very poor in its identification of Key Takeaways and 
discussion of their importance.  It will demonstrate very poor knowledge of the complexity 
of leadership. It will also have many errors in understanding or applying knowledge, will 
accurately define only few if any of its key terms, and will be very poorly written. 

Personal Reflection, “What Kind of Leader Do I Want to Be”  (40% of overall grade) 

This course challenges the student to reflect on a recurring question that will present itself during their 
careers: “what kind of leader do I want to be?”  To hone this reflection, students will engage as a group 
with leaders during class sessions, and individually in one-on-one interviews with leaders.  

The Personal Reflection provides an opportunity to look into a figurative mirror; that mirror will consist of 
fragments of comments and thoughts gleaned from the various leaders students will have interacted with 
and interviewed by the end of the course.  Students will project themselves onto that mirror and see what 
image comes back.  

The Personal Reflection will be in two parts: 

Part I – Leadership Statement (300-500 words).  Set out a well-formed statement of “what kind of leader 
do I want to be” and why.  Do not make any reference to the readings or what may have been observed 
and learned from leaders encountered, inside or outside the course.  Just set out very clearly the leader 
“you hope to become” and why. 

Part II – Leadership Reflection (700-900 words).  In this section, share reflections on anything and 
everything that influenced the formulation of the Leadership Statement.  Make reference to comments 
from leaders encountered during the course, anything read (recommended readings or otherwise), and 
other experiences with leadership during or prior to the EMBA program. 

Maximum length: The Personal Reflection can be in a font and style of the student’s choosing.  Indicate 
the number of words at the end of each section, with the total not exceeding 1,200 words in total.   Exclude 
the title page, tables, appendices, and references from the word count.  

Due Date: One week *before* the in-class meeting for Unit 7 during the Capstone Weekend on June , 
2020. 

Submission Method: Please submit your work via the Learning Space (turnitin.com).  If you encounter any 
problems with the online submission, please send by email, before the due date and time, to 
emba_assignments@schulich.yorku.ca 

Evaluation: The Personal Reflection on leadership is but one step in a lifelong journey of personal growth 
and self-awareness as students progress through their careers.  Attempting to evaluate let alone compare 
reflections would be difficult, and lack meaning.  Thus, evaluating course performance will centre on the 
following rubric: 

Part I – how coherent, and logical is the Leadership Statement?  Is it simply a collection of motivational 
goals and feel good statements (‘I want to be the best leader I can be’) or is there a focus on actionable 
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behaviours (‘I work well on teams as collaborator, so I want improve on bringing out the best my carefully 
chosen senior management team has to offer by doing XYZ’). 

Part II – the Leadership Reflection is an opportunity to show the antecedents of how the Leadership 
Statement was formulated.  Specifically, how well connected is the Leadership Statement to the 
discussions that have emerged during the course, and the five Key Takeaways you have submitted?  The 
instructor will be evaluating the linkage of the Leadership Statement to the course discussions and the 
Key Takeaways.  If the Leadership Statement reads like it could have been written without the course 
content, this would be a sign of incomplete engagement with the task at hand.  

Grading rubric: 

A+ 

An exceptional piece of work that that is authentic and creative in its conception and 
execution of the Leadership Statement, and which draws on substantial reflection on course 
content and Key Takeaways as set out in the Leadership Reflection. It will demonstrate 
excellent knowledge of the complexity of leadership. It will also have no errors in 
understanding or applying knowledge, will accurately define all its key terms, and will be 
very well written. 

A 

An excellent piece of work that that is highly competent in its conception and execution of 
the Leadership Statement, and which draws on a very good amount of reflection on course 
content and Key Takeaways as set out in the Leadership Reflection. It will demonstrate 
excellent knowledge of the complexity of leadership. It will also have only minor errors in 
understanding or applying knowledge, will accurately define all its key terms, and will be 
very well written. 

A- 

A very good piece of work that that is competent in its conception and execution of the 
Leadership Statement, and which draws on a very good amount of reflection on course 
content and Key Takeaways as set out in the Leadership Reflection. It will demonstrate very 
good knowledge of the complexity of leadership. It will also have very few errors in 
understanding or applying knowledge, will accurately define most of its key terms, and will 
be well written. 

B+ 

An above average piece of work that that is competent in its conception and execution of 
the Leadership Statement, and which draws on a reasonable amount of reflection on course 
content and Key Takeaways as set out in the Leadership Reflection. It will demonstrate good 
knowledge of the complexity of leadership. It will also have some errors in understanding or 
applying knowledge, will accurately define only some of its key terms, and will be reasonably 
well written. 

B 

An average piece of work that that is adequate in its conception and execution of the 
Leadership Statement, and which draws on a limited amount of reflection on course content 
and Key Takeaways as set out in the Leadership Reflection. It will demonstrate adequate 
knowledge of the complexity of leadership. It will also have some errors in understanding or 
applying knowledge, will accurately define only some of its key terms, and will be adequately 
written. 

B- 

A below average piece of work that that is adequate in its conception and execution of the 
Leadership Statement, and which draws on a limited or no amount of reflection on course 
content and Key Takeaways as set out in the Leadership Reflection. It will demonstrate 
below average knowledge of the complexity of leadership. It will also have a number of 
errors in understanding or applying knowledge, will accurately define only few of its key 
terms, and will be adequately written. 
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C+ 

A below average piece of work that that is poor in its conception and execution of the 
Leadership Statement, and which draws on a limited or no amount of reflection on course 
content and Key Takeaways as set out in the Leadership Reflection. It will demonstrate 
below average knowledge of the complexity of leadership. It will also have a considerable 
number of errors in understanding or applying knowledge, will accurately define only few if 
any of its key terms, and will be poorly written. 

C 

A poor piece of work that that is poor in its conception and execution of the Leadership 
Statement, and which draws on a limited or no amount of reflection on course content and 
Key Takeaways as set out in the Leadership Reflection. It will demonstrate poor knowledge 
of the complexity of leadership. It will also have a considerable number of errors in 
understanding or applying knowledge, will accurately define only few if any of its key terms, 
and will be poorly written. 

C-
  
 

A very poor piece of work that that is very poor in its conception and execution of the 
Leadership Statement, and which draws on no amount of reflection on course content and 
Key Takeaways as set out in the Leadership Reflection. It will demonstrate very poor 
knowledge of the complexity of leadership. It will also have many errors in understanding 
or applying knowledge, will accurately define only few if any of its key terms, and will be 
very poorly written. 

Assignments and Exams: General Rules 

Late Submissions 

• Please contact the instructor a reasonable time before the submission deadline if, for any reason,
you require an extension for any assignment.  Please note that a few hours prior to the deadline
is not considered reasonable.

• Assignments received late without an approved extension will receive the standard EMBA penalty
– i.e. one letter grade applied each week (or fraction thereof) that the assignment is late. For
details see the EMBA Guideline on Assignment Submission.

Academic Honesty is fundamental to the integrity of university education and any degree program, and 
applies in every course offered at Schulich and within the Kellogg EMBA Global Network. This particular 
course is subject to the rules mandated by York University and the Kellogg Honor Code, which you 
signed at the outset of the program. For details please refer to your Student Guide and the following 
website: 
http://www.schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Academic+Hone
sty!OpenDocument 

Accommodations might be sought due to religious reasons, unavoidable absences or disabilities. In these 
cases, please contact the EMBA office (with copies to the instructor and the academic director). 

Calculation of Course Grade 

In this class, final course grades will be determined by the following process: All assignments and projects 
will be marked using the letter grades from A+ through F. To calculate the final grade, these letter grades 
for each assignment will be translated into grade points using the conversion scheme detailed below. 
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These are then added using the percentage weight of each assignment and rounded up or down to the 
nearest full grade point, which is finally translated back into the corresponding letter grade. 

Letter 
Grade 

A+ A A- B+ B B- C+ C C- F 

Grade 
Points 

9 8 7 6 5 4 3 2 1 0 

Class-by-Class Syllabus 

Topics, readings, and other preparations for every class are listed below 

Unit 1 (January , 2019): Introduction – In Class 

Preparation: 
▪ Bring an artifact to class that represents your experience with leadership
▪ The artifact can be a momento, object, image, article of clothing etc.
▪ Being prepared to discuss your artifact with the class for 30 seconds to a minute

Unit 2 (January-April 2019): Autobiography Book Report – NO CLASS 

Each student will read an autobiography of a CEO and write a report.  The book report is due March , 
2019. 

Preparation: 
▪ Select an autobiography of a leader you find to be interesting.  It does not have to be a business

leader, nor does it have to be a figure you admire, just someone you find interesting
▪ Write an essay on leader, sharing your observations on their leadership style and motivations
▪ The length of the essay should be within the range 1,600 to 2,600 words (about 5-8 double

spaced pages, excluding tables and appendices)

Unit 2 (May , 2019): Public Sector Panel Discussion – In Class 

This class will feature leaders from the public sector in a panel discussion.  Panelists are tentatively 
scheduled to be as follows (subject to change): 

▪ Bert Clark, CEO, Investment Management Corporation of Ontario (tbc)
▪ John Sabo, CEO, Ontario Education Collaborative Marketplace (tbc)
▪ Jagmeet Singh, Leader, New Democratic Party of Canada (tbc)

Preparation: 
▪ Research the backgrounds of the panelists and their organizations
▪ Formulate several questions you might consider asking the leaders during the panel discussion

Unit 4 (June , 2019): NGO (Non-Governmental Organization) Panel Discussion – In Class 
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This class will feature leaders from NGOs in a panel discussion.  Panelists are tentatively scheduled to be 
as follows (subject to change): 

▪ Rachel Pulfer, Executive Director, Journalists for Human Rights (tbc)
▪ Masai Ujiri, Founder, Giants of Africa (tbc)
▪ Romeo Dallaire, Founder, Dallaire Child Soldiers Initiative (tbc)

Preparation: 
▪ Research the backgrounds of the panelists and their organizations
▪ Formulate several questions you might consider asking the leaders during the panel discussion

Unit 5 (September , 2019): Private Sector Panel Discussion – In Class 

This class will feature leaders from the private sector in a panel discussion.  Panelists are tentatively 
scheduled to be as follows (subject to change): 

▪ Bharat Masrani, CEO, TD Bank Group (tbc)
▪ TBD
▪ TBD

Preparation: 
▪ Research the backgrounds of the panelists and their organizations
▪ Formulate several questions you might consider asking the leaders during the panel discussion

Unit 6 (January-April 2020): Individual CEO interviews – NO CLASS 

Each student will conduct individual interviews of two CEOs. 

Preparation: 
▪ Using your own network, the Alumni office or online resources such as LinkedIn, find two CEOs to

interview
▪ Formulate questions on leadership style and related issues based on your observations during the

in-class panels of leaders
▪ Interview the CEOs individually, either in person, by skype or on the phone, asking questions

about leadership style you have formulated

Unit 7 (June , 2020): Wrap-up Panel Discussion – In Class 

This class will feature individuals with insights on CEO recruitment.  Panelists are tentatively scheduled to 
be as follows (subject to change): 

▪ *Debbie Fischer, Chair of Governance and HR Committee, OECM 
▪ TBD, Chair of Nominating Committee having overseen a CEO search
▪ TBD, Executive Search Firm executive engaged in CEO searches

 Preparation: 
▪ None
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SCHULICH SCHOOL OF BUSINESS 
NOMINATING COMMITTEE SLATE FOR 2018-2019 

 
 
Chair of Council: James McKellar 
Vice Chair:  David Johnston 
 
 
 
Ph.D. Program 

Chair: Program Director Eileen Fisher 
    Secretary:  Stephanie Allen 

ACTG Jeff Everett 
FINE Kee-Hong Bae 
MKTG Ela Veresiu 
OMIS Murat Kristal 
ORGS Christine Oliver 
PLCY Yuval Deutsch 

Elected Student Members:  
Ph.D. Rep.  

Ex Officio Voting Members:  
Associate Dean, Academic Detlev Zwick 
Associate Dean, Students Marcia Annisette 

Non-Voting Members:  
Assistant Dean, Students Melissa Judd 

   
   

Master Programs/Programs Coordinating Committee 
Chair:   Associate Dean Academic Detlev Zwick 

Secretary: TBA 
ACTG Shanker Trivedi 
ECON Irene Henriques 
FINE Yelena Larkin 
MKTG Marshall Rice 
OMIS David Johnston 
ORGS Rekha Karambaya -interim 

Ruodan Shao 
PLCY Anoop Madhok 
BBA/iBBA Farrokh Zandi 

Elected Student Members:  
  1st yr MBA rep.  
  2nd yr MBA rep.  
1st yr IMBA rep. 
2nd yr IMBA 
Student Rep BBA/iBBA 
Student Rep MACC 
Student Rep MBAN 
Student Rep MFIN 
Student Rep FNEN 
Student Rep MMGT 
Student Rep MREI 

 

 

Ex Officio Voting Members:  
AD Academic  Detlev Zwick 
AD Students Marcia Annisette 
Director BBA/iBBA Mike Valente 
Director IMBA Thomas Medcof (Acting) 
Director MAcc Marcia Annisette 
Director MBA  Ashwin Joshi 
Director MBAN Murat Kristal 
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Director MFIN George Klar 
Director MMGT Giri Kanagaretnam  
Director MREI James McKellar 
Director SCTE / EE Lead Peter MacDonald 
eLearning Lead Ingo Holzinger 

Ex Officio Non-Voting Members:  
Rep. Student Services Melissa Judd 
Rep IST Mark Orlan 
Rep CDC Rob Hines 
Rep Alumni David Bell 

 
 
Master’s Admissions: 

 Chair:  Marcia Annisette 
Secretary: TBD 
MREI Jim Clayton 
MKTG Markus Geisler 
ACTG Sylvia Hsu 
REAL Sherena Hussain 
OMIS Zhepeng Li 
PLCY Charles McMillan 
ECON Perry Sadorsky 
ACTG Gregory Saxton 
  

Student Member:  
MBA rep.  

Ex Officio Voting Members:  
AD Students Marcia Annisette 

Non-Voting Members:  
Assistant Director of Recruitment 

and Admissions 
Hollis Sinker, Boris Remes or 
Imran Kanga 

 
   
BBA/iBBA Programs: 

Chair: Program Director Mike Valente 
Secretary: Nikki Jagdeosingh 
OMIS Adam Diamant 
ORGS Brent Lyons 
FINE  Eli Prisman 
PLCY Willow Sheremata 
ACTG Linda Thorne 

Elected Student Members:  
1st yr BBA rep.  
2nd yr BBA rep.  
3rd yr BBA rep.  
4th yr BBA rep.  
iBBA rep.  

Ex Officio Voting Members:  
AD Academic Detlev Zwick 
AD Students Marcia Annisette 
Assoc. Director, BBA/iBBA Farrokh Zandi 

Non-Voting Members:  
 Director SCTE Peter MacDonald 
Student Services Rep. Hollis Sinker 
Career Centre Rep. Lyla Korhani 
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Management: 
Chair: Dean Dezsö J. Horvath 
Secretary Bela Husain 
Ex Officio Members:  

Associate Dean, Academic Detlev Zwick 
Associate Dean Research Preet Aulakh 
Exec. Director External Relations James McKellar 
AD Students Marcia Annisette 
Executive Officer Magda Szaki 

Voting Members:  
Faculty Rep. – Chair of FC James McKellar 

 
 
Nominating: 

Chair: Ashwin Joshi 
Secretary: Nikki Jagdeosingh 
ACTG Charles Cho 
PLCY Theo Peridis 
Elected Student Members:  

GBC President  
UBS President  

Ex Officio Members:  
AD Academic Detlev Zwick 

 
 
Research & Library: 

Chair: Assoc. Dean, Research Preet Aulakh 
Secretary: Joanne Pereira 
FINE Douglas Cumming 
MKTG Theo Noseworthy 

Elected Student Members:  
MBA rep.  
BBA/iBBA rep.  

Ex Officio Voting Members:  
Bronfman Business Librarian Sophie Bury 

Ex Officio Non-Voting Members:  
Research Officer Joanne Pereira 
Exec. Director IST Mark Orlan 
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Student Affairs: 
Chair: Henry Kim 
Vice-Chair Moshe Farjoun 

Secretary: Rachel Ricer 
MREI Avis Devine 
ENTR Geoff Kistruck 
ECON Fred Lazar 
PLCY Stan Li 
ACTG Amin Mawani 
PLCY Rob Philips 
ACTG Sandy Qu 
ECON Atipol Supapol 
FINE Yisong Tian 
  
  

Elected Student Members:  
Grad Rep.  
Grad Rep.  
Undergrad Rep.   
Undergrad Rep.  

Ex Officio Voting Members:  
AD Academic Detlev Zwick 

Ex Officio Non-Voting Members:  
AD Students Marcia Annisette 

   
 
Tenure & Promotions  

Chair: Preet Aulakh 
  Secretary Sabine Friedrich 
Core Members  Continuing   

ACTG Jeff Everett 
  

To Be Elected – 2 of 3  
MKTG 
ACTG 

Russ Belk 
Charles Cho 

FINE Moshe Milevsky 
  
Ph.D. Rep  
  
Noncore Members:  
  

ECON Mark Kamstra 
Atipol Supapol 

  
ENTR Eileen Fischer 
 Moren Levesque 
  
OMIS Ric Irving 

Henry Kim 
  

 
 
Tenure & Promotions Appeals   

ECON Fred Lazar 
FINE Mark Kamstra 
ACTG Dean Neu 
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Kellogg-Schulich Executive MBA Program Committee: 

Chair:  Detlev Zwick 
Secretary: Ardene Harris 
Academic Program Director Matthias Kipping 
ORGS Mike Valente 
PLCY Theodore Peridis 
Associate Dean, Global Programs Greg Henifee 
Assistant Dean, Exec MBA 

Programs 
Su-Lan Tenn 

Ex Officio Member:  
AD Academic Detlev Zwick 

Student Members:  
1st year EMBA rep.  
2nd year EMBA rep.  

 
 
Senators:  

6 Faculty including the Dean Marcia Anisette (July 1, 2020) 
 Detlev Zwick (July 1, 2020) 
 Richard Irving (July 1, 2019) 
 Brenda Gainer (July 1, 2019) 
 Scott Yeomans (July 1, 2019) 

Ex Officio Dean Dezsö J. Horváth 
  
Student Senators:  

Graduate Student rep.  
Undergraduate Student rep.  

 
 
Senate Committees: 
(* = designated Schulich slots) 

  
Academic Policy, Planning & 
Research (APPRC)* 

Ric Irving 

Tenure & Promotions Anoop Madhok 
Executive* Brenda Gainer 

Sub-Committee on Honorary 
Degrees* 

Irene Henriques 

Academic Standards, Curriculum and  
Pedagogy (ASCP) 

Tom Wesson 

HPRC - Sub Committee of APPRC   
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FOR INFORMATION 
 
Faculty of Grad Studies: 

Ex Officio  Dean Dezsö J. Horváth 
  
Program Directors & 
Representatives: 

 

Associate Dean Academic Detlev Zwick 
Ph.D.  Eileen Fischer 
EMBA Matthias Kipping 
IMBA  Tom Medcof 
MBA  Ashwin Joshi 
MBAN  Murat Kristal 
MAcc Marcia Annisette 
MFIN  George Klar 
MMGT Giri Kanagaretnam  
MREI James McKellar 
  
Diploma Coordinators:  
Business Sustainability  Charles Cho 
Financial Engineering  Ming Dong 
  
Student Representatives:  
Ph.D.   
EMBA  
IMBA   
MBA   
MBAN   
MAcc  
MFIN   
MMGT  
MREI  

 
 
 
Area Coordinators / Specialization Directors 

ACTG Dean Neu 
ARTM Joyce Zemans 
BSUS    Charles Cho 
ECON Irene Henriques 
ENTR Steve Pulver 
FINE Lilian Ng 
FNSV TBD 
HIMP Joseph Mapa (Director) 

Amin Mawani (Specialization 
Director)  

IBUS Farrokh Zandi 
MINE Richard Ross 
MKTG Theo Noseworthy 
ORGS Chris Bell 
OMIS Ric Irving 
PLCY Tom Wesson 
PROP James McKellar 
SOCM Brenda Gainer 
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Nov. 13, 2017 

Other Schulich/Uiversity Roles 
MGMT 6100 Coordinator Ingo Holzinger 
Director YCG TBD 
Centre for Global Enterprise Lorna Wright 
Hennick Centre, Co-Director Peter MacDonald 
York University Pension Plan Pauline Nolan-Shum 
Executive Director, York Change Ellen Auster 
  

 
 
Other Academic Administrators 

Associate Dean, Academic Detlev Zwick 
Associate Dean, Students Marcia Annisette 
Associate Dean, Research Preet Aullakh 
Exec. Director, External Relations James McKellar 
Director, Schulich Centre 
for Teaching Excellence 

 Peter MacDonald 

Affirmative Action 
Coordinator 
 

 Shanker Trivedi 

 
Area Affirmative Action Representatives 

ACTG Shanker Trivedi 
ECON Irene Henriques 
FINE Pauline Nolan-Shum  
MKTG Yigang Pan 
ORGS Chris Bell 
OMIS Scott Yeomans 
PLCY Justin Tan 

 
 YUFA Stewards 
 
 

Jeff Everett 
TBD 
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Proposed	Changes	in	Mandates	and	Guidelines	
–	Student	Affairs	Committee	&	Student	Petitions	–	

	
Student	Affairs	Committee	

May	2014	/	Updated	May	2018	
	
	
Motions	
It	is	moved	to	approve,	effective	immediately:	

The	amendments	to	petitions	that	are	approved	administratively	(“Sub-SAC”)	rather	
than	through	committee,	as	indicated	below.		

	
	
Rationale	
	
The	University	is	encouraging	Faculties	to	make	use	of	administrative	approval	of	petitions	
where	appropriate,	in	order	to	keep	the	work	load	of	committees	limited	to	more	complex	
cases.		In	April	2014,	Faculty	Council	approved	a	such	a	set	of	administrative	petitions	(for	
reference,	please	see	Appendix	1).			
	
Changes	to	the	document	from	May	2015	are	shown	in	red	type	and	bold	face.		Language	in	
the	handbooks	will	be	updated	accordingly,	where	appropriate.		
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Petitions	Eligible	for	Administrative	Approval	
	
The	Petitions	and	Appeals	Officer,	upon	receiving	a	petition,	identifies	whether	the	matter	
can	be	decided	upon	administratively	or	needs	to	be	referred	to	SAC.	An	administrator	
within	Student	Services,	or	higher,	may	approve	any	of	the	following	petitions,	provided	all	
criteria	outlined	below	are	met.		Petitions	may	not	be	rejected	administratively.		Instead,	
they	are	forwarded	to	the	Student	Affairs	Committee.			
	
Note:		In	line	with	Schulich	and	York	customs	and	procedures,	apart	from	the	specific	
administrative	decisions	outlined	below,	any	course	instructor	(or	higher)	or	program	
director	(or	higher)	has	the	right	to	waive	prerequisites	for	a	particular	student	for	the	
course(s)	under	their	jurisdiction.		A	degree	program	director,	diploma/certificate	
coordinator	(or	higher)	or	functional/non-functional	area	coordinator	may	also	allow	for	
ad-hoc	course	substitutions	that	count	towards	the	fulfillment	of	program	or	
diploma/certificate	or	specialization	requirements,	respectively.		Any	permanent	changes	
to	courses	or	programs	must	be	approved	through	the	appropriate	committees.			
	
	
1. Masters	Programs	
	
MBA:		Status	change	between	full-time	and	part-time	
- No	later	than	two	weeks	past	the	status	change	deadline	(the	deadline	is	typically	a	few	

days	before	the	term	starts)		
- Documented	rationale		
	
MBA:		Waiver	of	prerequisites	to	take	MGMT	5150,	MGMT	5260	concurrently*	
- Full-time	student	with	12.00	+	credits	of	Advanced	standing	or	Waiver		
OR	
- Full-time	student	who	missed	Launch	Week	&	defers	MGMT	5150	to	the	following	term	

in	which	both	courses	are	offered		
	
MBA:		Waiver	of	prerequisite	for	MGMT	5260*		
(Student	allowed	to	take	MGMT	5260	prior	to	MGMT	5150	to	make	study	schedule	feasible)		
- MBA/JD	student	with	a	Summer	start	
	
MBA:		Waiver	of	prerequisites	for	SGMT	6000*	
(Student	allowed	to	take	SGMT	6000	in	term	2	of	program	to	facilitate	study	schedule	
and/or	continuous	enrolment)	
- Student’s	study	plan	requires	SGMT	6000	to	be	taken	before	term	3	due	to	advanced	

standing	/	waiver	with	replacement	credits	
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- Student	has	completed	FINE	5200,	advanced	standing/waiver	for	FINE	5200,	or	other	
finance	qualification	(e.g.,	CFA	level	1	or	higher).			

- 	
MBA:		Waiver	of	prerequisites	to	take	SGMT	6000	in	term	2	of	program	
- Student	is	enrolled	full-time	
- Student	has	applied	for	exchange	term	in	the	following	academic	year	
(Note:	students	are	de-enrolled	from	SGMT	6000	if	they	cancel	their	exchange	application)	
	
	
MBA:		Exceptional	schedule	for	MGMT	6090	and	MGMT	6100	–	EXCHANGE		
(Student	allowed	to	start	MGMT	6100	in	Summer	and	defer	enrolment	in	MGMT	6090	to	
Fall	to	not	disadvantage	students	going	on	exchange	and	financially	penalize	them;	please	
also	see	waiver	of	prerequisites,	above)		
- Student	is	enrolled	full-time	
- Student	has	applied	for	Winter	exchange	term	
- Name	vetted	with	601	office	
	
MBA:		Exceptional	schedule	for	MGMT	6090	and	MGMT	6100	–	PART-TIME	STUDENTS	
(Student	allowed	to	start	MGMT	6090	(and	MGMT	6100	in	same	or	following	term)	before	
having	completed	at	least	four	6000-series	courses)	
- Student	is	enrolled	part-time	
- Student	has	completed	or	is	enrolled	in	SGMT	6000	
- Student	has	completed	all	5000-level	courses	and	2	or	3	electives	
- Student	faces	extenuating	circumstances	in	life	(e.g.,	significant	work	commitments,	

marriage,	baby,	relocation)	or	academics	(e.g.,	difficult	schedule,	such	as	CMA)	
	
MBA:		Exceptional	schedule	for	MGMT	6090	and	MGMT	6100	–	VISA	STUDENTS		
(To	allow	visa	students	with	advanced	standing/waivers	for	core	courses	to	maintain	
continuous	registration	and	ensure	they	do	not	complete	MGMT	6100	when	not	enrolled)			
- Visa	student	
- Advanced	standing/waivers	necessitate	restructuring	of	the	study	plan	and	move	

MGMT	6100	forward	
- Supported	by	601	director	
- Supported	by	SSIR	International	Relations		
	
MBA/IMBA:		Waiver	of	pre-requisite	for	ACTG	6400	
- Student’s	schedule	necessitates	the	waiver	
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2. Undergraduate	Programs	
	
Petition	for	waiver	of	required	withdrawal	
- The	student’s	GPA	is	4.50	or	higher	(previously	5.00)	
- The	student	has	at	most	6.00	credits	of	failed	courses		
- The	student	has	submitted	a	feasible	revised	study	plan		
- ADD:	The	student	does	not	have	any	previous	withdrawals	on	record		
	
Petition	for	summer	course	overload	(up	to	9.00	credits	total)	
- If	the	additional	course	load	is	required	to	offset	past	or	future	(foreseeable)	reductions	

in	required	credits	(e.g.,	to	compensate	for	a	failed	course)	
OR	
- Student	requires	a	documented	accommodation	for	a	disability	that	can	be	addressed	

with	a	higher	Summer	course	load	
	
(REMOVE	-	INTL	4400	is	no	longer	offered):	Course	substitution	–	SGMT	3000	instead	
of	INTL	4400	(iBBA)		Taking	INTL	4400	impossible	due	to	exchange	or	difficult	due	to	
need	to	take	specialization	courses	
	
(REMOVE	-	due	to	change	in	curriculum):	Minor	Study	Plan	adjustment	–		
(Take	FINE	2000	in	year	2	rather	than	year	3)	
- Delayed	entry	student	
- Demonstrated	need	to	pre-pone	FINE	2000	to	facilitate	specialization	
OR	
	
(Permission	to	take	a	reduced	course	load	of	9.00	credits	per	term)	
- Student	is	in	3rd	or	4th	year	of	studies	(REMOVE	this	line,	applies	to	any	year)	
- Demonstrated	need	(i.e.,	documented	medical	or	personal	reasons)	
- Ability	to	complete	the	required	30	credits/year	before	the	start	of	the	upcoming	

Fall	semester		(REMOVE	this	line:	might	not	be	possible)	
- ADD:	Reduced	course	load	is	temporary	except	for	permanent	disabilities	
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3. Masters	and	Undergraduate	Programs	
	
Course	adds	after	last	date	to	enrol	with	permission	
- Request	form	completed	
- Support	from	course	instructor	available	
- Submitted	by	the	published	Course	Drop	Date	
	
Late	withdrawal	from	course	on	grounds	of	non-participation	in	course	
- The	student	has	not	previously	petitioned	on	same	grounds,	or	received	prior	written	

warning	concerning	withdrawal	deadline		
- The	instructor	confirms	that	the	student	never	attended	the	course	or	submitted	

assignments		
- 	
Leave	of	absence	
- The	student	is	in	good	standing	
- No	prior	leaves	of	absence	
- Demonstrated	need	(with	supporting	documentation	for	maternity	leave,	parental	

leave,	medical	or	compassionate	leave,	work	demands,	financial	constraints)		
- No	more	than	2	consecutive	terms	(3	for	MBA	or	3-term	programs)	OR	up	to	4	terms	

for	Korean	military	service	
- ADD:	Undergraduate	students	may	apply	for	one	or	two	term	leave	of	absence	in	

any	year	due	to	extenuating	circumstances		
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SCHULICH SCHOOL OF BUSINESS 

May 18, 2018 

Motion for Faculty Council: 

That until the first regular meeting of Council in Fall 2018, the Executive 
Committee of Council shall possess and may exercise any or all of the 
powers, authorities, and discretions vested in or exercisable by the Council; 
and the Executive Committee shall report to the Council at its first regular 
monthly meeting in Fall 2018 what action has been taken under this motion. 
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SCHULICH SCHOOL OF BUSINESS 
EXECUTIVE COMMITTEE 

The following meeting dates are proposed for Executive Committee and Faculty 
Council in the 2018-2019 year. All meetings will begin at 11:30am, unless 

otherwise noted. 

Executive Committee Faculty Council 

Friday, September 21, 2018 Friday, October 5th, 2018 

Friday, October 26, 2018 Friday, November 9, 2018 

Friday, November 30, 2018 Friday, December 14, 2018 
(10:30am start) 

Friday, January 25, 2019 Friday, February 8, 2019 

Friday, March 1, 2019 Friday, March 15, 2019 

Friday, April 12, 2019 Friday, April 26, 2019 

Friday, May 10, 2019 Friday, May 24, 2019 
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OFFICE OF THE DEAN 

Associate Dean 
Academic 

4700 KEELE ST. 

TORONTO ON 

CANADA  M3J 1P3 

T 416 736 5097 

F 416 736 5762 

ada@schulich.yorku.ca 

ada.schulich.yorku.ca 

Memorandum 
To:  Schulich Faculty Council 
CC:  
From:  Markus Biehl, AD Academic  
Date:  May 5, 2017 
Subject: Report on Academic Honesty and Grade Appeals 

The Associate Dean Academic performs certain academic functions that are not 
captured in the reporting structures for Faculty Council’s committees. The two most 
important functions include those of the Faculty’s prosecutor on Academic Honesty 
cases and the Faculty’s (Grade) Appeals Officer.  

Academic Integrity 
Data on the latter is reported through the Student Affairs Committee report. To clarify, as 
ADA, I investigate and settle most AH cases at the exploratory level, in collaboration with 
the Petitions Officer. All penalties must be ratified by a SAC Chair. I.e., neither an 
instructor not the ADA are authorized to penalize students for AH infractions.  
The following two tables show the number of AH infractions that were reported and 
concluded. Note that the statistics for the current year are not complete yet. 
Nevertheless, we have experienced a significant increase in AH cases at the masters 
level (mostly from students in 1-year masters programs), and a proportionally smaller 
increase at the UG level.  

2016-2017 
Level Resolved Infraction  Bachelors Masters Grand 

Total 
Exploratory 2.1.1 Cheating 36 3 39 

2.1.3 Plagiarism 13 10 23 
2.1.10 Aiding and Abetting 1 0 1 

Formal Hearing 2.1.1 Cheating 2 0 2 
2.1.3 Plagiarism 0 2 2 

Grand Total 52 15 67 
Convictions 38 7 45 
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2017-2018 

Level Resolved Infraction  Bachelors Masters Grand Total 
Exploratory 2.1.1 Cheating 25 6 31 

2.1.3 Plagiarism 26 16 42 
2.1.10 Aiding and Abetting 8 1 9 

Formal Hearing 2.1.1 Cheating 4 0 4 
2.1.8 Falsification / unauthorized 
modification of an academic 
document / record 

0 1 1 

Grand Total 63 24 87 
Convictions 
(so far*) 

44 23 67 

* 12 cases that are still in progress

Last year I called for instructors to engage in preventive measures, given that a large 
portion of AH cases emanated from either the repeated use of materials or the use of 
textbook materials. I wish to thank our colleagues in the ACTG area, who have worked 
on restructuring the assessment of learning outcomes, thus helping significantly reduce 
the number of cases. Instead of grading cases handed out as homework assignments, 
they now test, in class, learning outcomes related to these cases. Well done!  
With the help of an Academic Innovation Fund (AIF) provided by the University, we (the 
ADA Office, SSIR, Bronfman Library, GBC, UBS) are designing and implementing 
eLearning modules on Academic Integrity with the intent of rolling those out to 
students that will join us in Fall 2018.  The goal is to create a shared understanding of 
(academic) integrity and a basic toolkit that students can use when needed.  We hope 
that this set of modules, along with the online research ethics course students have to 
complete before engaging in class-based research involving human participants, will 
become degree requirements for all our programs.   
Last year I also pointed out the role of students’ workload in academic integrity.  This 
has been reaffirmed in focus groups as a major factor.  Some progress has been made 
in the direction of decreasing the credit count in one new program.  No progress has 
been made, to my knowledge, in terms of reducing the workload within individual 
courses.  Please recall that the University views a course as comprising a workload for 
the student of about 100 hours.  This includes the time they spend on assignments, 
exam prep and in class.  I wish to encourage all colleagues and the incoming ADA to 
keep working on this issue as one important dimension that impacts not only academic 
integrity but also our students’ well-being.   

Grade Appeals 
The number of grade appeals processed in 2017/18 (so far) is shown below, with the 
previous years’ numbers shown for comparison. Fortunately, the number of grade 
appeals has returned to more usual levels.  
As in previous years, a lack of transparency and predictability in grading 
continues to dominate students’ list of concerns, closely followed by 
discontent about participation grades and the instructor’s lack of 
adherence to the course outline. This year we revised our grading policy 
to help address some of these concerns. We are also waiting for the 
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University to update its grading scheme, which I expect will provide further clarity for the 
meaning of grades.  Please stand by for further improvements.  

Term of Course Grand Total Granted Denied Settled Pending Other 
Winter 17 14 5 6 2 1 
Summer 17 1 1 
Fall 17 13 1 7 2 3 
Grand Total 28 6 13 4 3 2 

Term of Course Received Granted Partially Granted Denied Settled Other 
Winter 2016 35 12 4 16 2 1 
Summer 2016 1 1 
Fall 2016 22 2 2 17 1 
Total 58 14 6 34 2 2 

Term of Course Received Granted Partially Granted Denied Settled Other 
Winter 2015 22 7 13 1 1 
Summer 2015 0 
Fall 2015 13 2 9 1 1 
Total 35 9 22 2 2 
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Memorandum
To: Faculty Council

From: Detlev Zwick, BBA/iBBA Program Committee

Date: May 1, 208

Subject: Committee Year-End Report for 2017-2018

Approved Curriculum Changes

• ACTG 3700 3.00 Taxes and Decision Making (course retirement)

• ACTG 4160 3.00 Advanced Financial Accounting (course retirement)

• ACTG 4200 3.00 Contemporary Issues in Accounting (integration of mandatory
research participation)

• ACTG 4450 3.00 Management Accounting & Control System (course retirement)

• ACTG 4610 3.00 Advanced Auditing (course retirement)

• FINE 4800 3.00 Options, Futures & Derivative Securities (pre-requisite change)

• * MGMT 1000 3.00 Introduction to Business (course name, calendar description)
• MGMT 2040 3.00 Ethics, Social Responsibility and Sustainability: Critical Thinking for

Ethical Decision Making – A simulation Game, Choose your-Own-Adventure-Course
Ethics (course title, calendar description)

• * MKTG 4300 3.00 Marketing Analysis (course retirement)

• MKTG 4560 3.00 Digital Marketing (calendar description)
• * OMIS 2010 3.00 Operations Management (pre-requisite change)

• PUBL 4000 3.00 Government and Business (course title, calendar description)

• Renamed the undergraduate program Certificate from Managing International Trade
and Investment to Certificate in International Management (CIM) as well as updated
the elective offerings for the certificate

New Course Proposal:

• * MKTG 3150 3.00 Business Case Analysis and Presentation Skills Development

Program Committee Initiatives:

• Ongoing creation of a certificate in Entrepreneurship

• Building an internship/placement database for IBUS 4100 3.00 with the objective of
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increasing enrolment numbers to 50 within three years

• Continue to work with the library teaching and learning committee on ways to build a
library information literacy component into core undergrad courses

• Ongoing work exploring experiential education opportunities for Schulich students

*Pending Faculty Council Approval
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Memorandum 
To:  Faculty Council 
From:  Markus Biehl, Chair; Degree Program Directors   
Date:  May 8, 2018 
Subject: Year-End Report for 2017-2018, Programs Coordinating 

Committee 

Pan-Program Initiatives 

• Received and disseminated information stemming from upper level committees (e.g., Senate)
• Continued work on revising our programs’ expected learning outcomes (ELOs) and

assessment frameworks; will continue in the new academic year to do so for additional
programs, following a phased design and implementation process

• Received reports on the Faculty’s AIF-supported Academic Integrity initiative
• Provided input to the Learning Management System committee, including an electronic

course syllabus
• New program proposals for a Master of Marketing and a Master of Supply Chain

Management
• International Exchange Option for students in 1-year Master Programs
• Course evaluation questions for non-lecture courses
• Discussion of the difference between graduate vs undergraduate ELOs
• Discussion of copyright requirements.
• 

Program-Specific Initiatives 

IMBA 
• IMBA Program Change
• Various course changes, new course approvals and a course retirement.

MBA 

• Discontinuation of the 3-year MBA/JD Option starting Summer 2018
• Approval of a new Graduate Diploma in Culture, Communication and Leadership in Canada
• Various course changes, new course approvals and course retirements

Additional tasks: 

• Revising the content of MGMT5260 (Managing Value Creation) and SGMT6000 (Strategic
Management) and strengthening their relationship (continued; to be approved)

• Revision of the Accelerated program (to be approved)
• Revision of the list of programs qualifying for accelerated status (to be continued and

approved)
• Revision of the program learning outcomes and assessment framework (to be approved)
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MBAN 

• Two new course approvals

MMGT 
• Support of the 4+1 Master of Management Pathway (PMMP) Proposal

MREI 

• MREI Program Change
• Various course changes, new course approvals and a course retirement

MAcc 
• Introduced the weekend/evening format as an alternative to weekend format for Term 3

which allows students to complete the term one month earlier 
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Memo	

From:	 Markus	Biehl	(Chair),	Matthias	Kipping	(Academic	Director)	

To:	 Faculty	Council	

Re:	 Kellogg-Schulich	EMBA	Program	Year	End	Report	2016-2017	

Date:	 4	May	2018	

1. Continued	to	monitor	the	functioning	of	the	program	and	the	implementation
of	ongoing	revisions,	including	in	particular	the	development	and
introduction	of	two	hybrid/blended	learning	courses	at	Schulich.	These
courses	were	developed	with	help	from	our	partners	at	Kellogg	and	an
extraordinary	effort	of	both	instructors	with	strong	support	from	the	EMBA
office.	They	were	introduced	very	successfully	with	very	positive	student
feedback.	They	will	be	offered	to	our	partner	schools	as	electives	from	next
year	onwards.

2. Discussed	and	shaped	a	novel	and	innovative	experiential	course	entitled
“Authentic	Leadership	Journey”,	which	will	be	introduced	into	the	program
starting	with	the	KS	cohort	(2019-2020).

3. Approved	new	courses	at	Schulich	and	at	our	partner	programs	that	will	be
taken	by	our	students	and	dealt	with	other	routine	administrative	matters,
such	as	student	deferrals,	petitions	etc.
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Memorandum 
To:  Faculty Council 

From:  PhD Program Committee 

Date:  

Subject: Committee Year-End Report for 2017-2018 

The members of this year’s committee included:   
PhD Program Committee Chair: Eileen Fischer,  
Murat Kristal, Stan Li, Dean Neu Lilian Ng, Theo Noseworthy, and Christine Oliver 

Over the course of this academic year, the committee has 
1. Overseen the process of selecting new students to admit to the program
2. Adjudicated scholarship admission awards
3. Began the process of updating area PhD course requirements
4. Processed SSHRC applications
5. Processed OGS applications
6. Adjudicated doctoral dissertation award nominees
7. Made a change to the FINE area PhD Program
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Memorandum
To: Faculty Council

From: James Darroch, Chair, Nominating Committee

Date: May 1, 2018

Subject: Committee Year-End Report for 2017-2018

The Nominating Committee brought forth for approval a slate of names to serve on the
various committees of the Faculty Council and Senate. The slates were presented in a
timely manner to ensure a smooth succession. The Committee also made adjustments
as needed to comply with any changes with the Faculty’s various committees during the 
year.
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YORK UNIVERSITY 
SCHULICH SCHOOL OF BUSINESS 

Memorandum 

To: Faculty Council 

From: Preet Aulakh, SSB T&P Adjudication Committee 

Re: Committee Year-End Report 

Date: May 14, 2018  

_______________________________________________________________________    

During the period July 1, 2017 to May 31, 2018, the Schulich School of Business Tenure & 

Promotions Adjudication Committee reviewed 5 files … 3 Candidacy files and 2 Promotion 

files. 

c.c. Sabine Friedrich 
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Memorandum
To: Faculty Council

From: Research and Library Committee

Date: May 13, 2018

Subject: Committee Year-End Report for 2017-2018

The Committee activities this year fell under the following general headings:

1. Schulich Research Fellowships: The committee received 10 applications, and four
awards were made.

2. Faculty level ethics approval: The subcommittee reviewed research protocols for research
projects by students that involved human participation. Fifteen ethics approval certificates were
granted.

3. Recommendations on external nominations for prestigious awards and grant
applications, in particular large scale initiatives.

4. The committee provided invaluable feedback with respect to the developing research website

5. The committee was instrumental in helping develop the contents for the upcoming research spotlight
publication to be distributed in August.

6. Strategic planning- The committee discussed at great lengths the content and direction of the
University’s strategic research plan. And further, how this impacts the Faculty’s strategic research
plan. It was decided that this discussion be postponed until the new school year.
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Pg. 1/3 

To: Executive Committee and Faculty Council  

From: Henry Kim, Chair, Student Affairs Committee 

Date: May 8, 2018 
Student Affairs Committee 

End of Year Report 2017-2018 

The mandate of the Student Affairs Committee is to make decisions on academic petitions and breaches 
of academic honesty. The major focus and function of this Committee has been to hear withdrawal and 
debarment appeals in Schulich undergraduate and graduate programs (excluding the EMBA and PhD 
programs).  These appeals are initiated by students soon after the grades are published at the end of 
each semester and once withdrawal or debarment notices are issued.    

Effective Fall 2014, the Committee made significant changes to its membership and processes, including 
changes to its quorum requirements as well as the criteria for petitions that are eligible for 
administrative approval. The table below outlines the number of petitions received and reviewed over 
the past three years. In 2017-18, the committee reviewed a similar number of cases to the previous 
academic year with decrease in the number of course adds, which can be attributed to improved 
academic advising services and communication with the student body.    

Comparing academic honesty cases from 2017-2018 and 2016-2017 there has been an increase in 
academic honesty cases, specifically in the undergraduate program. It would be fair to say that this is 
the result of the Associate Dean, Academic’s encouragement to faculty in reporting  all suspicions of 
breach in the academic integrity policy and decreasing the burden on faculty to thoroughly investigate.  
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Schulich petitions received 2015-2018 
Level Petition Type 2015-

2016 
2016-
2017 

2017-
2018 

committee Course Add 3 0 1 
Course Drop 24 25 10 

Credit 2 0 
Debarment 5 4 0 
Departmental/Programme Waiver 30 20 32 
Exemption           1 0 0 
Extension 12 8 15 
Leave 9 14 17 
Letter of Permission 10 0 1 
Other 5 4 2 
Overload           1 7 8 
Re-Admission 0           0            0 
Status 0           0 3 
Waiver 72 65 87 

Committee Total 173 149 176 

Level Petition Type 2015-
2016 

2016-
2017 

2017-
2018 

Sub-committee Course Add 60 77 33 
(Administrative  Course Drop 34 16 6 
 petitions) Credit           0           0       0 

Debarment            0             1 0 
Departmental/Programme Waiver 78 41 54 
Extension 12 5 6 
Leave 41 61 44 
Letter of Permission 0           0            1 
Other 7 2 0 
Overload           6 1 1 
Re-Admission           0   0            0 
Status 8 7 11 
Waiver 1 7 2 

Sub-committee 
Total 247 218 158 
Grand Total 420 367 334 
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Pg. 3/3 

Schulich Academic Honesty Cases 2015-2018 

2016-2017 (all filed cases) 

2017-2018 (all filed cases) 
Level Resolved Infraction  Bachelors Masters Grand 

Total 
Exploratory 2.1.1 Cheating 25 6 31 

2.1.3 Plagiarism 26 16 42 
2.1.10 Aiding and Abetting 8 1 9 

Formal Hearing 2.1.1 Cheating 4 0 4 
2.1.8 
Falsification/unauthorized 
modification of an 
academic document/record 

0 1 1 

Grand Total 63 24 87 
**12 cases that are unresolved for Fall/Winter 2017-18 

2015-2016 
 

Level Resolved Infraction BBA IBBA MBA 
Grand 
Total 

Exploratory 2.1.1 Cheating 4 1 5 
2.1.10 Aiding and 
Abetting 1 1 2 
2.1.3 Plagiarism 9 1 13 23 
2.1.1 Cheating, 1 1 
2.1.10 Aiding & 
Abetting, & 2.1.3 
Plagiarism 

Grand Total 14 4 13 31 

Level Resolved Infraction  Bachelors Masters Grand 
Total 

Exploratory 2.1.1 Cheating 36 3 39 
2.1.3 Plagiarism 13 10 23 
2.1.10 Aiding and Abetting 1 0 1 

Formal Hearing 2.1.1 Cheating 2 0 2 
2.1.3 Plagiarism 0 2 2 

Grand Total 52 15 67 
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Memorandum 
 

To:  Faculty Council 

From:  Marcia Annisette, Chair Masters Admissions Committee 

Date:  May 17, 2018 

Subject: Masters Admissions Committee, Year End Report for 2017-2018 

The mandate of the Masters Admissions Committee is to review files of applicants to Masters 
Programs (except for EMBA applicants) who do not meet standard Schulich admission 
requirements and to decide whether to admit, admit on probation, or reject the applications. 

The Committee deliberated this year on applicants for the MBA, IMBA, and MBA/JD  programs 
with one applicant from the DIAc. The committee deliberated on cases over 20 times during the 
year with most deliberations occurring through online email vote and three via video 
conferencing. All decisions were made within a one-week time frame 
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                                                                                      1 

gradstudies.yorku.ca | facebook.com/YorkUGradStudies        

Graduate Studies, Office of the Dean 
York University

230 York Lanes - 4700 Keele Street 

Toronto, ON, Canada M3J 1P3

Tel: (416) 736-5521 
gradstudies.yorku.ca

New Course Proposal: EMBA 6560 Strategies for Growth 

The following information is required for all new course proposals. To facilitate the review/approval process, please 
use the headings below (and omit the italicized explanations below each heading). 

1. Program: Kellogg-Schulich Executive MBA

2. Course Number: EMBA 6560

3. Credit Value: 2.0

4. Long Course Title: Strategies for Growth

5. Short Course Title: Strategies for Growth

6. Effective Session: Spring 2017

7. Calendar (Short) Course Description:
This course examines the strategic fundamentals underpinning profitable growth, focusing on
organizations that are beyond the initial start-up stage and are explicitly looking to expand their
business. The course connects frameworks from economics and strategy to the experiences of firms
attempting growth initiatives (including first person accounts) to illustrate why some businesses can
scale successfully while others struggle.

8. Expanded Course Description:
“Strategies for Growth” is about effectively scaling a business. Because growth is an imperative for
many organizations, it is crucial to understand the strategic fundamentals underpinning profitable
growth. Therefore, the course connects frameworks from economics and strategy to the experiences
of firms attempting growth initiatives to illustrate why some businesses can scale successfully while
others struggle. The cases and examples in this course will focus on “middle-market” companies –
organizations that are beyond the initial start-up stage and are explicitly looking to expand their
business. The case materials include first-person accounts of the challenges of growth for these
companies. Cases will be supplemented with discussions of strategy frameworks that can be used to
extrapolate from experiences of these specific firms to general insights about growth and scaling.

9. Rationale:
Growing profitably is an imperative for many organizations today, be it the business as a whole or
parts of it. Research shows that successfully scaling new ventures is a major challenge – often more
so than establishing a new venture initially. Many of our students are therefore likely to encounter this
challenge and will benefit from the experiences of others provided in this course through cases and
first-person insights as well as from the conceptual frameworks introduced.

10. Evaluation:
The assessment for this course will be entirely individually based and consists of three elements:
(i) an application essay (40%) of three to five-page essay that relates one of the economic
frameworks/strategy topics for the course to a either a growth/scaling challenge experienced in the
participant’s professional lives or one from an article in the buiness press;
(ii) a final take-home exam (40%) with details to be distributed before the end of the course; and
(iii) class participation (20%) based on attendance, preparation, carefully listening to other students
as a basis for own comments and active engagement.
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                                                                                      2 

gradstudies.yorku.ca | facebook.com/YorkUGradStudies        

Graduate Studies, Office of the Dean 
York University

230 York Lanes - 4700 Keele Street 

Toronto, ON, Canada M3J 1P3

Tel: (416) 736-5521 
gradstudies.yorku.ca

11. Integrated Courses:
This course is not integrated.

12. Crosslisted Courses:
This course is not crosslisted.

13. Faculty Resources:
This course will be taught by Associate Professor Michael J. Mazzeo, who joined the Department of
Strategy at Northwestern’s Kellogg School of Management in 1998 after completing his PhD in
economics at Stanford University.. Professor Mazzeo’s research focuses on empirical industrial
organization, in particular the role of differentiation and endogenous product choice in firm strategy and
market competition and includes studies in the airline, banking, health care, lodging, retail and
telecommunications industries. He recently co-authored Roadside MBA: Backroad Lessons for
Entrepreneurs, Executives and Small Business Owners. He also teaches core class in Business
Strategy inKellogg's MBA and EMBA programs and is a three-time recipient of the Chairs' Core Course
Teaching Award.

14. Physical Resources:
This course will be offered annually during a global elective week at the Miami campus of our partner,
the Kellogg School of Management, which will provide all the necessary physical resources before,
during and after the course. These resources can be supplemented with the resources of York
University Library, should this prove necessary (see below).

15. Bibliography and Library Statement:
All required readings will be made available to participants on Kellogg’s Canvas learning
management system, to which our students have full access. Further readings can be accessed
remotely, either via the library of the Kellogg School of Management, or, as per the attached
statement, York University library, which also allows electronic access to relevant readings and
toolkits.
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MEMORANDUM 
Peter F. Bronfman Business Library 

SUBJECT: Library Statement for STRT955-5 
Strategies for Growth 
Kellogg-Schulich EMBA Program 

FROM: Sophie Bury 
Head, Peter F. Bronfman Business Library 

DATE: December 21, 2016 

EMBA 6560: Strategies for Growth 

This course teaches students how to effectively scale a business drawing on frameworks 
from economics and strategy to help students learn about and analyze the experiences 
of firms attempting growth initiatives. This course will be offered at the Schulich School 
of Business’ partner school, the Kellogg School of Management at Northwestern 
University.  

As this course is offered at the Kellogg Miami campus, York University Libraries will not 
be required to provide resources directly. It is noted that the cases and readings 
assigned for this course are made available by the professor for download on the course 
web site. The professor expressly states that students should take the cases used as 
found, and unless specifically directed, not do additional research to find outside or post-
case data on either the firm or industry. As a result, the online resources related to cases 
explored that York University Libraries might offer are not outlined in light of the stated 
course-specific expectations. 

Students in this course are asked to prepare an application essay that relates to one of 
the economic frameworks/strategy topics explored in the course. Articles from the 
popular press may be used to do this. While students can draw on Kellogg’s e-
resources, those of the York University Libraries are also available for their use, 
including databases with news coverage such as Factiva and Lexis Nexis Academic.  
Digital archives of the Financial Times, Economist, and Wall Street Journal are also 
available.  

Students can also consult the library’s research guides for e-resource links on themes of 
relevance to their assigned essay:  www.library.yorku.ca/web/bbl/guides. In addition, 
BRYT (Business Research at York Toolkit) – bryt.library.yorku.ca/ -  is recommended as 
it offers short videos and real-time database walkthroughs which guide students through 
conducting both company and articles research. 
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STRTX 955: Strategies for Growth 
Miami Electives Week – Spring 2018 

12 - 17 April – 2018 

Professor Mike Mazzeo 

Strategy Department 

Senior Associate Dean: Curriculum & Teaching 

e-mail: mazzeo@kellogg.northwestern.edu 
Office Hours: by Appointment 
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I. Course Description 

Course Overview and Objectives: 

This course is about effectively scaling a business.  Because growth is an imperative for many 

organizations, it is crucial to understand the strategic fundamentals underpinning profitable 

growth. Therefore, the course connects frameworks from economics and strategy to the 

experiences of firms attempting growth initiatives to illustrate why some businesses can scale 

successfully while others struggle. 

The cases and examples in this course will focus on “middle-market” companies – organizations 

that are beyond the initial startup stage and are explicitly looking to expand their business.  The 

case materials include first-person accounts of the challenges of growth for these companies, as 

collected in interviews conducted during the research stage of my “Roadside MBA” project 

(www.roadside-mba.com).  You will listen to audio recordings of these interviews as the 

“cases” for this course.  The cases will be supplemented with discussions of strategy 

frameworks that can be used to extrapolate from experiences of these specific firms to general 

insights about growth and scaling (indeed, many of the firms referenced in the background 

readings describing these frameworks are large companies). 

Teaching Approach: 

The approach, as in other strategy courses, will be primarily inductive.  Students will come to 

understand key concepts and principles largely through examples.  We will carefully analyze 

these specific business situations and decisions to develop broader principles about growth and 

scaling.  This broader understanding can then be applied in a wide variety of managerial 

contexts. 

For these discussions to be a valuable learning experience, it is essential that all students come 

prepared to discuss the cases and readings assigned for that class.    I will provide a set of 

questions designed to facilitate your preparation for each case – these questions will ultimately 

serve as the focus of classroom discussion.  I ask that you deal with the cases as you find them: 

unless specifically directed, do not do additional research to find outside or post-case data on the 

firm or industry. To the extent that you already have post-case or inside information, let me 

know and I will give you the opportunity to share it with the class at an appropriate point in the 

discussion. 
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Assignments and Assessment: 

 

 Application Essay:  Each individual will also be responsible for a three to five page essay 

that relates one of the economic frameworks/strategy topics for the course to a either a 

growth/scaling challenge you have experienced in your professional lives or one from an 

article you find in the popular press (Wall Street Journal, Financial Times, Economist, etc.).  

The goal is to recount the episode or issue, connect it to the ideas from the course, and draw 

insights to how the problem was resolved (or could have been resolved better).  You may 

choose any of the five class topics (see below) as the basis for your essay; as such, your 

assignment will be due soon after the last day of class (Tuesday, April 24th).  This essay will 

represent 40% of the course grade. 

 

 Final Exam:  All students will complete a take-home final exam, which will be distributed 

after the last class session and will be due on Tuesday, April 24th at 5pm CDT.  More details 

regarding the exam will be given in advance of the last class session.  The final exam will be 

worth 40% of the course grade. 

 

 Class Participation: Attendance, preparation, and participation are essential in this class, 

as in any class based on the case method.  Obviously, you cannot participate if you are not 

present, so frequent absences will lead to a reduced participation grade.  Learning 

opportunities are maximized when all students are actively engaged in class discussion.  

Active engagement means that you are listening carefully to the comments of other students 

and seeking opportunities to make comments that move the class discussion forward.    To 

increase opportunities for effective participation, I will occasionally cold call students 

during the course of a discussion. If you feel that you are preparing well but that I am not 

calling on you often enough, please let me know so that I can address the problem.  Chances 

are very good that if you have invested quality time to prepare the case, you will have 

something valuable to say during the course of the class discussion.   

Class participation will comprise the remaining 20% of the course grade.  Your participation 

grade will be assigned at the end of the course based on my assessment of your contributions 

throughout the quarter (I will make notes to facilitate my recollection.)  Attendance will be 

noted at the start of each class session.  Students will earn participation points for each class 

session that they attend (and arrive punctually).  One-third of your participation points will 

be awarded based on attendance.  Northwestern provides exceptions for religious holidays, 

funeral attendance and student/dependent hospitalization; otherwise, attendance at each class 

session is mandatory.   

 

Classroom Etiquette, Honor Code, etc. 

 

Due to the nature of this course, there will be no need for students to have electronic devices in 

operation during class time.  Students requesting exceptions should contact the professor prior to 

the first class.   
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Attendance at every course session is mandatory. Class will start precisely at the appointed time 

and that is when each student is expected to be prepared to begin.  Once class starts, you may 

leave the classroom only in case of an emergency.   

 

Students are expected to abide by Kellogg’s Honor Code and Code of Student Etiquette at all 

times.  Specific guidance on Honor Code issues will be provided during the quarter, as needed.  

 

 

II.  Syllabus  

 

Note:  the audio case recordings and the readings will be available for download on the course 

Canvas site. 

 

 

Day 1 — April 12 

 

Topic:  Strategy Redux – Fundamentals of Growth and Scaling 

 

Readings: Mazzeo, Oyer & Schaefer, Roadside MBA, Prologue 

Sanger-Katz, “Company Thinks it has Answer for Lower Health Costs: Customer 

Service,” New York Times, March 27, 2015. 

 

Cases:   SILK ESPRESSO (Gresham, Oregon) 

  MUGSHOTS GRILL & BAR (Hattiesburg, Mississippi)  

 

 

Day 2 — April 13 

 

Topic:   Competition and Growth – Sunk Costs and Industry Evolution 

 

Reading:  Sutton, Sunk Costs and Market Structure, Chapter 2  

 

Cases: KEY FIRE HOSE (Dothan, Alabama) 

 PRODEW (Marietta, Georgia) 

 

 

Day 3 — April 15 

 

Topic:  Product Portfolio Expansions – Capabilities and Adjacencies 

 

Reading:  Leinwand & Mainardi, The Essential Advantage, Chapter 7 

 

Cases: SENSKE LAWN CARE (Kennewick, Washington) 

  NEW MILLENIUM DESIGNS (Slidell, Louisiana) 
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Day 4 — April 16 

Topic:  Scaling Internally – Hiring, Delegation and Incentives 

Readings:  Mazzeo, Oyer and Schaefer, Roadside MBA, Chapter 9 

Cases: ELEVATE (Richland, Washington) 

HENNY PENNY (Eaton, Ohio) 

GPS SOURCE (Pueblo, Colorado) 

Day 5 — April 17 

Topic:  Organizing for Growth – Investments and Acquisitions 

Readings:  Roberts, The Modern Firm, Chapter 6 

Cases: MIDWEST PRODUCTS (Jefferson City, Missouri) 

PMC SMART SOLUTIONS (Cincinnati, Ohio) 

STUDENTS WILL ALL SUBMIT A TAKE-HOME FINAL EXAM, 

DUE APRIL 24TH BY 5PM (CDT). 
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To: Faculty Council, Schulich School of Business
From:  Graeme Deans
Date:  February 26, 2018
Re: SB/MGMT 1000 3.00 – Curriculum Change

Curriculum Change: MGMT 1000 3.00 Course name and calendar description change

Rationale:

• Change of instructor
• Desire to shift the focus of the course to a practical balance of management theory and practical

business skill development and have the course title reflect this shift
• Desire to incorporate greater focus on current business topics of relevance to students
• Desire to incorporate the practical work experience of the instructor into student learning

experiences
• Desire to simplify the title to enhance student comprehension of the learning goals for the course

Existing Course Information
(Change from)

Proposed Course Information
(Change to)

Existing Name: Managing Contemporary
Enterprise

Existing Course Description:

This core course covers management concepts
and theories on a wide range of topics (e.g.,
strategy, marketing, finance) all within a
"Sustainability Mindset" highlighting the societal,
economic and environmental context of
contemporary business.  It provides a solid
foundation for helping students develop the
general management skills (e.g., teamwork,
decision making) required for succeeding in the
dynamic workplace of the 21st century.

New Course Title: Introduction to Business

New Course Description:

Using lectures, team-based exercises, interactive
discussions and field research, this course will
introduce students to the key management
concepts and theories about how businesses
operate, compete, provide value to customers and
make money. It will provide a solid foundation to
help students develop the general management
skills (e.g., problem-solving, teamwork, critical
thinking, networking and decision-making)
required to be successful in their chosen career
path.
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Course Change Proposal Template 

The following information is required for all course change proposals at the undergraduate and graduate 
level. To facilitate the review/approval process, please use the headings below (and omit the italicized 
explanations below each heading). 

1. Program
BBA/iBBA Program

2. Course Number and Credit Value
SB/MGMT 1000 3.00

3. Course Title
a) Long Course Title

Managing Contemporary Enterprise

b) Short Course Title
Managing Contemporary Enterprise

4. Existing Pre-requisites/Co-Requisites
Please list any existing pre/co-requisites for this course and ensure that this information aligns with
what is included on the attached course outline.
n/a

5. Type of Course Change (indicate all that apply)

in course number
in credit value (provide course outline)

X in course title (provide course outline; short course titles may be a maximum of 40 characters, including
punctuation and spaces) 

 X 
in course description (provide course outline; short course descriptions may be a maximum of 60
words, written in present tense) 
in learning objectives/outcomes (please append the program’s existing learning outcomes as a 
separate document) 
in integration (provide statement of approval from other program)
in cross-listing (provide statement of approval from other program)
in pre/co-requisite
expire course
other (please specify)

6. Effective Session of Proposed Change(s)
Fall 2018

7. Academic Rationale
Indicate how the proposed change will contribute to the academic objectives of the course/program.
Please provide a description of the amended learning outcomes/objects for the course, if applicable.
Additionally, please append the graduate program’s existing learning outcomes as a separate
document.

Please see below, as well as attached Course Outline for revised Student Learning Outcomes:

The objective of this course is to introduce students to basic business concepts and skills that they will 
require to launch their business careers.  The course will complement the first-year Schulich curriculum 
and will introduce many of the most important concepts that students learn throughout their 
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undergraduate experience. 

The first learning outcome will be to develop an understanding of the basic roles of a successful 
business.  Through lectures and exercises, students will learn how businesses identify and satisfy 
customer needs, how they organize and invest to deliver value to customers, how they compete and 
achieve success, and how they measure and manage their performance. 

The second learning outcome will be to learn new business skills and get practical experience in applying 
them through weekly team-based exercises.  In the first half of the course, students will study a retail 
sector of their choice through weekly team-based exercises that reinforce what they have learned in the 
lectures.  In the second half of the course, students will apply these skills at a higher level to develop and 
present a business plan to launch a new business. 

The third learning outcome will be for students to reflect on their business and career goals and 
objectives.  Students will learn and apply techniques and processes to research a career path that 
interests them and develop a plan and key steps and activities to pursue this career plan throughout 
their four years at Schulich. 

The course will use a combination of 2-hour weekly lectures and 1-hour weekly workshops.  The lectures 
will present important business concepts and skills using well-known business frameworks and analytical 
techniques, and illustrate them using examples of companies in the news.  The instructor will also 
present case studies based on his professional experience to illustrate key concepts we will be learning 
during the term.  In several classes, we will be joined by business executives and entrepreneurs who will 
discuss their career path and illustrate the concepts learned in class through challenges they have 
experienced in their careers.  In other classes, we will reinforce what we have learned by discussing 
current business news and the current activities and strategies of some of Canada’s largest companies.  
In the workshops, students will be assigned to teams and will complete weekly exercises that will 
provide them with an opportunity to discuss and apply the concepts learned during the lectures and to 
learn how to work effectively in a team environment. 

8. Proposed Course Information
Please insert approved course information on the left, and proposed course information on the right.

Please clearly and visibly indicate how course information has been changed using strikethrough

(left column), bold, underlining, colours, etc. (right column).
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9. Consultation
For changes in integrations and cross-listings, as well as changes to courses that are integrated
and/or cross-listed, please provide evidence that appropriate consultation has taken place.

Originator

Graeme Deans February 6, 2018
Signature Date

Graeme Deans ECON/SGMT
Name Area or Specialization

Approvals:

Area or Specialization
I have reviewed this change form and I support the proposed changes to the course.

James Darroch February 28, 2018
Signature Date

James Darroch SGMT

Existing Course Information
(Change from)

Proposed Course Information
(Change to)

Existing Course Title: Managing Contemporary
Enterprise

Existing Course Description:

This core course covers management concepts
and theories on a wide range of topics (e.g.,
strategy, marketing, finance) all within a
"Sustainability Mindset" highlighting the societal,
economic and environmental context of
contemporary business.  It provides a solid
foundation for helping students develop the
general management skills (e.g., teamwork,
decision making) required for succeeding in the
dynamic workplace of the 21st century.

New Course Title: Introduction to Business

New Course Description:

Using lectures, team-based exercises, interactive
discussions and field research, this course will
introduce students to the key management
concepts and theories about how businesses
operate, compete, provide value to customers and
make money. It will provide a solid foundation to
help students develop the general management
skills (e.g., problem-solving, teamwork, critical
thinking, networking and decision-making)
required to be successful in their chosen career
path.
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Degree Program
I have reviewed this change form and I support the proposed changes to the course.

Detlev Zwick April 27, 2018
Signature Date

Detlev Zwick BBA/iBBA Program
Name of Program Director Program

Program Committee
This course change has received the approval of the relevant Program Committee.

Detlev Zwick April 27, 2018
Signature Date

Detlev Zwick BBA/iBBA Program Committee
Name of Committee Chair Committee

95



CCoouurrssee  OOuuttlliinnee  

Term:  Fall 2018 

Lectures: 

Section A: Monday 11:30 am – 1:30 pm 
Section B: Monday 2:30 pm – 4:30 pm 

Location: Auditorium   First Lecture: Monday September 10, 2018 

Workshops: 

Section A: Thursday 10:00 ‐ 11:00 
Section B: Thursday 8:30 ‐ 9:30 

Location: Workshop rooms   First Workshop: Thursday September 6, 2018 

Students can only attend the lecture and workshop in their registered time slot. 

Instructor 
Instructor:  Graeme Deans 
Office:    N205C, Seymour Schulich Building 
Phone:    416 736 2100 x 44603 
Email:    gdeans@schulich.yorku.ca 
Office hours:    5:30 – 6:45 pm Mondays, otherwise please email to arrange an appointment 

Graeme Deans has over 30 years of management consulting experience with Booz & Company (now 
Strategy&), AT Kearney and Ernst & Young, and has advised Fortune Global 1000 clients on strategic and 
operational issues in North America, Asia and Europe.  This is his tenth year as a part‐time instructor at 
Schulich. 

Assistant:  
Name:   Stephanie Allen 
Room:   N305A        
Phone:   416.736.2100 ext. 66125  

Brief Description 

Using  lectures,  team‐based  exercises,  interactive  discussions  and  cases,  this  course  will  introduce 
students  to  the  key  management  concepts  and  theories  about  how  businesses  operate,  compete, 
provide value to customers and make money. It will provide a solid foundation to help students develop 
the  general  management  skills  (e.g.,  problem‐solving,  teamwork,  critical  thinking,  networking  and 
decision‐making) required to be successful in their chosen career path. 

MGMT 1000 A & B  3.0: Introduction to Business 
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Course Learning Outcomes 
The objective of this course is to introduce students to basic business concepts and skills that they will 
require to launch their business careers.  The course will complement the first‐year Schulich curriculum 
and will introduce many of the most important concepts that students learn throughout their 
undergraduate experience. 
 
The first learning outcome will be to develop an understanding of the basic roles of a successful 
business.  Through lectures and exercises, students will learn how businesses identify and satisfy 
customer needs, how they organize and invest to deliver value to customers, how they compete and 
achieve success, and how they measure and manage their performance. 
 
The second learning outcome will be to learn new business skills and get practical experience in applying 
them through weekly team‐based exercises.  In the first half of the course, students will study a retail 
sector of their choice through weekly team‐based exercises that reinforce what they have learned in the 
lectures.  In the second half of the course, students will apply these skills at a higher level to develop and 
present a business plan to launch a new business. 
 
The third learning outcome will be for students to reflect on their business and career goals.  Students 
will learn and apply techniques and processes to research a career path that interests them and develop 
a plan and key steps and activities to pursue this career plan throughout their four years at Schulich. 
 
The course will use a combination of 2‐hour weekly lectures and 1‐hour weekly workshops.  The lectures 
will present important business concepts and skills using well‐known business frameworks and analytical 
techniques, and illustrate them using examples of companies in the news.  The instructor will also 
present case studies based on his professional experience to illustrate key concepts we will be learning 
during the term.  In several classes and workshops, we will be joined by business executives and 
entrepreneurs who will discuss their career path and illustrate the concepts learned in class through 
challenges they have experienced in their careers.  In the workshops, students will be assigned to teams 
and will complete weekly exercises that will provide them with an opportunity to discuss and apply the 
concepts learned during the lectures and to learn how to work effectively in a team environment. 
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Deliverables at a Glance 
The deliverables for this course are intended to provide opportunities for students to learn how to think 
about and assess business problems, and to begin to learn techniques to make business decisions.  In 
addition, students will relate concepts they learn in class to their own career planning and objective‐
setting, so that at the end of the course they will have a plan for investigating and pursuing a career path 
of interest. 

The first deliverable of the course will consist of a series of five team‐based retail team assignments in 
which students will study different business aspects of a retail sector of their choice. Each assignment 
will be worth 4% of the students’ grade and will be presented, discussed and handed in at a weekly 
workshop session. 

The new business team assignment will build on the concepts and skills learned from the retail sector 
assignments.  The new business team assignment will be to conceive of a new business idea (worth 5% 
of the overall grade).  The teams will then develop a business plan to commercialize the new business 
(two deliverables, each worth 2.5% of the overall grade) and present their idea and plan to the 
instructor and a panel of business executives (worth 15% of the final grade). 

The career perspectives assignment will run in parallel with the course and will give students an 
opportunity to apply the concepts they learn in the course into a career development plan.  The 
assignment will be built up in three modules over the course of the term, with the first and second 
modules worth 5% and 2.5% of the final grade.  The final deliverable will be a 4‐year plan for students to 
identify and realize their career objective, and will be worth 7.5% of the overall grade. 

Finally, the final exam will be a 3‐hour, closed‐book exam and will test students’ understanding and 
ability to apply the key concepts learned throughout the term.  The final exam will be worth 30% of the 
overall grade. 

For details about each major assignment, please refer to the “Overview of Major Assignments” 
document that will be posted on CMD prior to the first lecture. 

In summary, the final grade for the course will be based on the following items weighted as indicated:  

Assignment/Task  Quantity % Weight Total %  Author
Retail sector team assignments  5  4  20 Team
New business team assignment  4  Varies*  25 Team
Career perspectives assignment  3  Varies*  15 Individual
Class and workshop participation 1  10  10 Individual
Final exam  1  30  30 Individual

  100%

* Please see above for details on specific weightings
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Course Material 
Required reading for this course includes the following book: 

Nickels, William G., McHugh, James M. and McHugh, Susan M., Understanding Business, 10th 
edition (McGraw‐Hill, 2010)  ISBN: 978‐0073105970 

I will post weekly lecture notes, assignment details and articles we will discuss in class on the Course 
Materials Database (CMD), which is in Schulich’s Lotus Notes. Please check CMD frequently! 

Finally, it is important for students to become aware and interested in (and passionate about!) current 
business news.  To accomplish this goal, students should regularly read front page business news articles 
and follow major business social media sites (Globe & Mail Report on Business, Wall Street Journal, The 
Economist magazine) to participate in class and workshop discussions.  

Student Preparation for Class and Class Participation: Expectations 
Attendance.  Attendance in class and workshops is a requirement for this course and your attendance is 
expected for the full duration of each class and workshop.  Attendance will be taken for each class and 
workshop.  Please inform your workshop leader before the class if you need to miss a class or workshop.  
Permissible reasons to miss class are a job interview, illness (note from a medical professional required) 
or participation in a sanctioned Schulich school activity (note required). 

Preparation.  This course will be conducted in a highly interactive format.  You are expected to come to 
classes and workshops well‐prepared and ready to participate, and contribute your ideas, insights and 
analyses. We will discuss key business concepts during the lectures and use current business events and 
case studies to illustrate and apply them. Workshops will be devoted to working in your teams to apply 
the knowledge, concepts and skills learned during the lectures to develop management skills.  There will 
typically be an assignment due at each workshop meeting. 

Class Participation (contribution).  Class participation will be evaluated by the instructor and the 
workshop leader based on the quality and frequency of meaningful contributions by each student over 
the course of the term.  Meaningful contributions, by definition, add insight and depth to the topics and 
issues we discuss in class (as opposed to repetition of facts).  In addition, because all of the assignments 
will be done in teams, part of the class participation grade will be based on peer review feedback on 
team members.  We will discuss the class participation grading in more detail in the first lecture. 

Class‐by‐Class Syllabus 

Week 1 – Creating and developing customers 

Readings: 

 Understanding Business: Chapters 13‐16

 Session Topics: 
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 Instructor and student introductions

 Course overview and objectives

 Discussion the importance of a customer
o What is a customer?
o How do businesses interact with customers?
o How do businesses identify customer needs?
o How do businesses convince customers to try their products or services?
o How do businesses convince customers to become loyal / repeat customers?

Business skill focus: Brainstorming 

 Techniques on how teams can work together to generate large quantities of ideas in a short period
of time

Workshop Topics: 

 Students will be assigned to teams

 Teammates will introduce themselves and will select a retail sector to study over the first six weeks
of the course

 Teams will use the brainstorming techniques learned in class to brainstorm customer needs of the
retail sector they have selected.  Each team will hand in their work at the end of the workshop.

 The second part of the restaurant assignment will be introduced.  Please note that this assignment
will be due in the next workshop session

Session 2 – How companies deliver value to customers 

Readings: 

 Understanding Business: Chapters 7‐9

 Session Topics: 

 Discussion about how businesses deliver value to customers
o What is a value chain?
o How do businesses organize their people to serve customers?
o How do businesses allocate their resources to serve customers?

Business skill focus: Interviewing 

 Techniques on how to interact with business people to gain insight into their business

Workshop Topics: 

 Students will present the results of the second part of their restaurant assignment

 Students will practice interviewing skills by interviewing their teammates
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 The third part of the restaurant assignment will be introduced.  Please note that this assignment will
be due in the next workshop session

Session 3 – How business drive set objectives and deliver results 

Readings: 

 Understanding Business: Chapters 10‐12 and Sections P2‐P7

 Ahlberg, J. and Naucler, T., “Leading Change: An Interview With Sandvik’s Peter Gossas”, McKinsey
Quarterly, January 2007

 Session Topics: 

 Discussion about how businesses set goals and objectives
o How do businesses think about business performance?
o What are some of the common techniques businesses use to manage performance?
o What are some of the common techniques businesses use to measure performance?
o How do businesses react when things are going well?
o How do businesses react when they do not meet their objectives?

Business skill focus: Networking 

 Techniques on how to use interviewing and networking skills to build a business network

Workshop Topics: 

 Students will present the results of the third part of their restaurant assignment

 The Career Perspectives proposal assignment will be introduced.  Please note that this assignment
will be due in the fifth workshop session

Session 4 – Competition 

Readings: 

 Understanding Business: Chapters 1‐4

 Session Topics: 

 Discussion about how businesses compete
o How do businesses think about competition?
o What are some of the common techniques to evaluate competitive behavior and impact?
o What are some of the common techniques to respond to competitive behavior and actions?

Business skill focus: Benchmarking 

 Techniques on how to use benchmarking data to evaluate the performance of a business and
identify best practices

Workshop Topics: 
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 Teams will use the benchmarking techniques learned in the first class to benchmark the two
retailers they have visited so far.  Each team will hand in their work at the end of the workshop.

 Students are reminded that the Career Perspectives proposal assignment is due at the next
workshop

Session 5 – Financial performance and outcomes 

Readings: 

 Understanding Business: Chapters 18‐19

 Session Topics: 

 Discussion about how businesses assess and forecast financial performance
o Why do businesses need to grow and make a profit?
o How do businesses assess historical performance and profitability?
o How do businesses forecast and estimate future business performance?
o How do businesses react to favorable and unfavorable financial performance?
o Discussion of research techniques and information sources for students to obtain business

information

Business skill focus: “Guesstimation” 

 Techniques on how to estimate key business metrics based on limited, readily available data

Workshop Topics: 

 Students will discuss their Career Perspectives proposal

 The fifth (and final) part of the restaurant assignment will be introduced.  Please note that this
assignment will be due in the next workshop session

Session 6 – Pulling it all together: How businesses make decisions 

Readings: 

 Understanding Business: “Bonus Chapter” C

 Session Topics: 

 Discussion about how businesses make decisions
o Why is it important for businesses (and businesspeople) to make good business decisions?
o What are the benefits of good business decisions and the consequences of poor ones?
o Why do businesses need to have processes to make good business decisions?
o How do businesses assess the pros and cons of a decision?
o What is a business case?  How do you put together a business case?

Business skill focus: Effective Teaming 
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 Techniques on how to manage and create high‐performing teams

Workshop Topics: 

 Students will present the results of the fifth and final part of their restaurant assignment

 The Career Perspectives checkpoint assignment will be introduced.  Please note that this assignment
will be due in the next workshop session

Session 7 – Conceiving and launching a new business: NETA introduction 

Readings: 

 Current business news article to be posted on CMD

 Session Topics: 

 Discussion about the NETA assignment
o Process
o Requirements
o Q&A

Workshop Topics: 

 Students will present their Career Perspectives checkpoint assignment

 The NBTA proposal assignment will be introduced.  Please note that this assignment will be due in
the next workshop session

Session 8 – Analytical frameworks 

Readings: 

 Current business news article to be posted on CMD

 Session Topics: 

 Review common business analytical frameworks and discuss how businesspeople use them to make
business decisions

 Guest: Rebecca Dew, CFO of Futurpreneur Canada, will discuss how entrepreneurs launch
businesses and create business plans

Workshop Topics: 

 Students will present their NBTA proposal assignment

 The NBTA value chain and competitive analysis assignment will be introduced.  Please note that this
assignment will be due in the next workshop session

Session 9 – Case studies on business excellence 
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Readings: 

 Current business news article to be posted on CMD

 Session Topics: 

 Discuss case studies of successful business and identify key traits and success enablers

 Guest: Chris Carder, CEO and Founder of Kinetic Café (new business incubator), will discuss how
entrepreneurs launch businesses and create business plans

Workshop Topics: 

 Students will present their NBTA value chain and competitive analysis assignment

 The NBTA financial forecast assignment will be introduced.  Please note that this assignment will be
due in the next workshop session

Session 10 – How to make a great presentation 

Readings: 

 Current business news article to be posted on CMD

 Session Topics: 

 Discussion techniques to effectively communicate your business ideas
o Five steps to create effective, high‐impact PowerPoint charts
o Five steps to deliver effective, high‐impact business presentations
o Tips and Q&A for the NBTA presentations

Workshop Topics: 

 Students will present dry runs of their final NBTA presentation and rehearse in preparation for the
NBTA Super Weekend event

NBTA Super Weekend 

Session Format: 

 Group A: Saturday November XX

 Group B: Sunday November YY

 Each workshop group will present together

 Presentation format: 7 minutes presentation (no more than 5 PowerPoint slides) and 6 minutes
Q&A

 A guest business executive and I will evaluate the presentations and lead the Q&A

 Staggered sessions
o Workshop 1: 8:00 – 10:30 am
o Workshop 2: 10:30 am to 1:00 pm
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o Workshop 3: 1:00 pm to 3:30 pm 
o Workshop 4: 3:30 – 6:00 pm 
o Workshop 5: 6:00 – 8:30 pm 

 
Session 11 – Defining career objectives: Panel of excellence 
 
Readings: 

 Current business news article to be posted on CMD  
 
 Session Topics: 

 Panel of Schulich alums describe their careers, success factors and advice to students 

 Q&A 

Workshop Topics: 

 The Career Perspectives final assignment will be introduced.  Please note that this assignment will 
be due in the next workshop session 

 
Session 12 – NBTA highlights and course review 
 
Readings: 

 Current business news article to be posted on CMD  
 
 Session Topics: 

 The top three NBTA teams from each Group will present to their entire class and the class will vote 
on the best presentation 

 Discuss final exam 

 Course wrap‐up 

Workshop Topics: 

 Students will present their Career Perspectives final assignment 
 

Note: The Final Exam will be scheduled outside of class time – BETWEEN DEC 9 to DEC 23 

Written Assignments/Projects and Exam[s]: Descriptions 
 
For a detailed description of each major assignment, please refer to the “Overview of Major 
Assignments” document that will be posted on CMD prior to the first lecture. 
 
New Business Team Assignment (NBTA) – 25% of final grade 
Details  of  the  New  Business  Team  Assignment  (NBTA)  are  provided  in  the  “Overview  of  Major 
Assignments” document that will be posted on CMD. The project will be discussed throughout the term 
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and we will work on  it extensively during the weekly workshop sessions. Please keep  in mind that the 
final  NBTA  presentations  will  be  held  on  the  weekend  of  November  XX  and  your  attendance  and 
participation is mandatory. 

Career Perspectives Assignment – 15% of final grade 
Details of  the Career Perspectives Assignment  are provided  in  the  “Overview of Major Assignments” 
document that will be posted on CMD. The assignment will be discussed throughout the term and we 
will work  on  it  extensively  during  the weekly workshop  sessions.  Please  keep  in mind  that  the  final 
Career Perspectives Assignment is due at the final workshop session of the term on December XX. 

Final Exam ‐ 30% of final grade 
Details of the  final exam are provided  in the “Overview of Major Assignments” document that will be 
posted on CMD and we will also discuss  it  in class. The objective of the final exams  is to reinforce the 
major concepts we have learned in the course.  The exam will be 3 hours long and will be open book.  

Important: Present a doctor’s note if you miss an exam for sickness. Without a doctor’s note, the grade 
for the missed exam will be recorded as “zero”. 

Class and workshop – 10% of final grade 
Presenting your  ideas  in  large and small group forums  is an  important skill to develop for managing  in 
today’s context. Therefore, you will be expected  to contribute  to discussions  in class and workshops. 
Your class participation grade will be determined jointly by your instructor and your workshop leader. 

Evaluation of Written Assignments/Projects and Exams 
Please  see  the  “Deliverables At  A Glance”  section  on  p.  2  for more  detailed  information.    For  each 
assignment, we will discuss the requirements  in detail  in class.   The  instructor will also post a detailed 
grading  grid on CMD  several weeks before  each  assignment  in due.    The  grading  grid will detail  the 
requirements  for each assignment and  the grading components and weightings.   Finally, students are 
encouraged  to  ask  the  instructor  or  the workshop  leader  for  help  or  clarification  if  they  are  having 
difficulty with a specific aspect of an assignment. 

Penalties for late submission are as follows: 

 5% off immediately if a hard copy of your assignment is not submitted by the end of the class in
which it is due (ie. at 10:00 am or 12 noon on the due date)

 An additional 5% off per day for each day the assignment  is  late, beginning at midnight on the
due date

 10% off if I have to print your paper

 FYI, neither the workshop leader nor I chase students who haven’t handed in papers

The details for the two major course projects (i.e., NBTA and CPA) are available on our course website. 
These project outlines include specific details about deliverables as well as an evaluation rubric used for 
each assessment. If you have questions, please ask the instructor or your workshop leader. 
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Calculation of Course Grade 

In this course, final course grades will be determined by the following process: Each piece of work during 
the term will receive a numerical grade out of 100%.  At the end of the term, the instructor will calculate 
a final numerical grade out of 100% according to the weightings of each assignment.   Equivalences are 
as follows: 

Percentage   Letter Grade    Number Grade    Comments 
Below 50% F 1 Failing 
50‐54  D 2 Barely Passing 
55‐59  D+ 3 Passing 
60‐64  C 4 Fairly Competent 
65‐69  C+ 5 Competent 
70‐74  B 6 Good 
75‐79  B+ 7 Very Good 
80‐89  A 8 Excellent 
90 and above    A+ 9 Exceptional 

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 
Grades  at  Schulich  are  based  on  a  9‐value  index  system.  The  top  grade  is A+  (9)  and  the minimum 
passing grade is D (2).  To keep final grades comparable across courses, the average course grade within 
a section of an undergraduate course is normally between 5.5 and 7.0.   In addition, please note that the 
Faculty Council of the Schulich School of Business has established that “…the average grade for elective 
SSB  courses offered at  the BBA  level  should be between 5.5 and 7.0”.    This  course will be  graded  in 
accordance with these grading guidelines. 

For more details on  the  index,  grading policy,  and  grade point  average  (GPA)  requirements,  see  the 
Student Handbook or the Student Services & International Relations website: 

http://schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Academic+Policies+BB
A?OpenDocument  

Academic  honesty  is  fundamental  to  the  integrity  of university  education  and  degree programs,  and 
applies  in  every  course  offered  at  Schulich.    Students  should  familiarize  themselves  with  York 
University’s  policy  on  academic  honesty, which may  be  found  in  the  Student Handbook  and  on  the 
Student Services & International Relations website: 

http://www.schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Academic+Hone
sty!OpenDocument 

Accommodations.    For accommodations  sought due  to exam  conflicts,  religious  reasons, unavoidable 
absences or disabilities, please refer to the Student Handbook or contact Student Services.   
For counseling & disability services, contact Student Services or see http://www.yorku.ca/cds/.  
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MGMT 1000 Page 13 of 13 

Exams (Absence from) 

 Mid‐term.   Students who miss a mid‐term examination must contact their course  instructor within
24 hours and provide  the course  instructor with documentation substantiating  the  reason  for  the 
absence. A copy of the documentation must also be submitted to Student Services; it will be placed 
in the student’s file.   

 Final.  Within 24 hours of missing a final examination, students must contact the Associate Director,
Undergraduate  Programs  Unit  at  (416)  736‐5060  and must  also  contact  their  course  instructor.  
Formal, original documentation regarding the reason for missing the exam must be submitted to the 
Associate Director, Undergraduate Programs Unit (SSB Room W262) within 48 hours of missing the 
final  exam.    Students who miss  a  final  exam  due  to  illness must  have  their  doctor  complete  an 
“Attending Physician’s Statement.”  For more details, see: 

http://schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/Enrolment+‐
+MBA+Exam+Schedule?OpenDocument 

Quick Reference: Summary of Classes, Activities and Deliverables 

For a one‐page overview of all major deliverables for the course, as well as a detailed description of each 
major assignment, please refer to the “Overview of Major Assignments” document that will be posted 
on CMD prior to the first lecture. 

In addition, please consult CMD for: 

 Course overview

 Overview of major assignments

 Readings and business news articles to be discussed in class,

 Important class announcements.
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To: Faculty Council, Schulich School of Business 

From:  Richard Irving, OMIS 

Date:  April 17, 2018 

Re: SB/OMIS 2010 3.00 Pre-requisite Change 

Curriculum Change: SB/OMIS 2010 3.00 Pre-requisite Change 

RATIONALE: 

SB/OMIS 1000 3.00 and MGMT 2000 3.00 have been retired. However, the concepts covered in OMIS 

2010 3.00 require knowledge of statistical concepts, such distribution and probability, etc. Additionally, 

statistical process control is related to quality and probability, which is covered in OMIS 2010 3.00 

Knowledge gained through MGMT 1050 3.00 is crucial for successful completion of OMIS 2010 3.00 

(Operations Management). 
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Course Change Proposal Template 

The following information is required for all course change proposals at the undergraduate and graduate 
level. To facilitate the review/approval process, please use the headings below (and omit the italicized 
explanations below each heading). 

1. Program

Schulich BBA/iBBA Program

2. Course Number and Credit Value

SB/OMIS 2010 3.00

3. Course Title
a) Long Course Title

Operations Management

b) Short Course Title

Operations Management

4. Existing Pre-requisites/Co-Requisites

SB/OMIS 1000 3.00 and MGMT 2000 3.00

5. Type of Course Change (indicate all that apply)

in course number
in credit value (provide course outline)
in course title (provide course outline; short course titles may be a maximum of 40 characters, including
punctuation and spaces) 
in course description (provide course outline; short course descriptions may be a maximum of 60
words, written in present tense) 
in learning objectives/outcomes (please append the program’s existing learning outcomes as a 
separate document) 
in integration (provide statement of approval from other program)
in cross-listing (provide statement of approval from other program)

X in pre/co-requisite
expire course
other (please specify)

6. Effective Session of Proposed Change(s)

Fall 2018

7. Academic Rationale

Replace SB/OMIS 1000 3.00 and SB/MGMT 2000 3.00 with SB/MGMT 1050 3.00 as the pre-
requisite for OMIS 2010 3.00.

SB/OMIS 1000 3.00 and MGMT 2000 3.00 have been retired. However, the concepts covered in
OMIS 2010 3.00 require knowledge of statistical concepts, such distribution and probability, etc.
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Additionally, statistical process control is related to quality and probability, which is covered in OMIS
2010 3.00 Knowledge gained through MGMT 1050 3.00 is crucial for successful completion of OMIS
2010 3.00 (Operations Management).

8. Proposed Course Information

Please insert approved course information on the left, and proposed course information on the right.

Please clearly and visibly indicate how course information has been changed using strikethrough

(left column), bold, underlining, colours, etc. (right column).

9. Consultation

N/A

Originator

Richard Irving April 17, 2018
Signature Date

Richard Irving OMIS
Name Area or Specialization

Approvals:

Area or Specialization

I have reviewed this change form and I support the proposed changes to the course.

Existing Course Information
(Change from)

Proposed Course Information
(Change to)

Existing Course Calendar Description: 

This core course examines a broad range of
concepts using management science models,
particularly as they pertain to production and
operations management.  The course emphasizes
techniques, but also strives to convey an
appreciation of how these techniques can be used
to solve problems in operations and planning.

Prerequisites:  OMIS 1000 3.00 and MGMT 2000
3.00

New Course Calendar Description:

This core course examines a broad range of
concepts using management science models,
particularly as they pertain to production and
operations management.  The course emphasizes
techniques, but also strives to convey an
appreciation of how these techniques can be used
to solve problems in operations and planning.

Prerequisites:  SB/MGMT 1050 3.00 
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Richard Irving April 17, 2018
Signature Date

Richard Irving OMIS
Name Area or Specialization

Degree Program
I have reviewed this change form and I support the proposed changes to the course.

Detlev Zwick April 27, 2018
Signature Date

Detlev Zwick BBA/iBBA Program
Name of Program Director Program

Program Committee
This course change has received the approval of the relevant Program Committee.

Detlev Zwick April 27, 2018
Signature Date

Detlev Zwick BBA/iBBA Program Committee
Name of Committee Chair Committee
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To: Faculty Council, Schulich School of Business 

From:  Peter Darke, MKTG 

Date:  March 6, 2018 

Re: SB/MKTG 4300 3.00 - Retire Course 

Curriculum Change: SB/MKTG 4300 3.00 - Retire Course 

RATIONALE: 

This course has not been taught for at least three years. Retiring it formally allows the Faculty 

to remove it from online and printed materials, thus giving students a better picture of the 

courses that are actually on offer. 

113



Course Change Proposal Template 

The following information is required for all course change proposals at the undergraduate and graduate 
level. To facilitate the review/approval process, please use the headings below (and omit the italicized 
explanations below each heading). 

1. Program
Schulich BBA/iBBA Program

2. Course Number and Credit Value
SB/MKTG 4300 3.00

3. Course Title
a) Long Course Title

Marketing Analysis

b) Short Course Title
Marketing Analysis

4. Existing Pre-requisites/Co-Requisites
n/a

5. Type of Course Change (indicate all that apply)

in course number
in credit value (provide course outline)
in course title (provide course outline; short course titles may be a maximum of 40 characters, including
punctuation and spaces) 
in course description (provide course outline; short course descriptions may be a maximum of 60
words, written in present tense) 
in learning objectives/outcomes (please append the program’s existing learning outcomes as a
separate document) 
in integration (provide statement of approval from other program)
in cross-listing (provide statement of approval from other program)
in pre/co-requisite

X expire course
other (please specify)

6. Effective Session of Proposed Change(s)
Fall 2018

7. Academic Rationale
This course has not been taught for at least three years. Retiring it formally allows the Faculty to
remove it from online and printed materials, thus giving students a better picture of the courses that
are actually on offer.

8. Proposed Course Information
Please insert approved course information on the left, and proposed course information on the right.

Please clearly and visibly indicate how course information has been changed using strikethrough

(left column), bold, underlining, colours, etc. (right column).
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9. Consultation
For changes in integrations and cross-listings, as well as changes to courses that are integrated
and/or cross-listed, please provide evidence that appropriate consultation has taken place.

Originator

Detlev Zwick March 6, 2018
Signature Date

Detlev Zwick BBA/iBBA Program Director
Name Area or Specialization

Approvals:

Area or Specialization
I have reviewed this change form and I support the proposed changes to the course.

Peter Darke March 6, 2018
Signature Date

Peter Darke MKTG
Name Area or Specialization

Degree Program
I have reviewed this change form and I support the proposed changes to the course.

Detlev Zwick March 6, 2018
Signature Date

Detlev Zwick BBA/iBBA Program Director
Name of Program Director Program

Existing Course Information
(Change from)

Proposed Course Information
(Change to)
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Program Committee
This course change has received the approval of the relevant Program Committee.

Detlev Zwick April 27, 2018
Signature Date

Detlev Zwick BBA/iBBA Program Committee
Name of Committee Chair Committee
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Schulich School of Business 

Memorandum 

To:        Faculty Council, Schulich School of Business
From:   Alexandra Campbell, IMBA Program Director Schulich School of Business.
Date: April 20, 2018
Re: Course Change Proposal SB/IMBA 5102 3.00 The Economic Environment of International Business.

Rationale:

   The proposed change to the IMBA 5102 3.00 course will provide students with an introduction to
microeconomic and macroeconomic theories and concepts and put these concepts into an international
and global context. This course change better aligns to the IMBA Program learning outcomes. The revised
5102 course will be taught in 12 classes offered in Term 2 rather than the current 10 class format offered in
Term 1. This course change will focus on the international aspects of economics and economic policy and
expose students to key macroeconomic topics such as exchange rates and international trade and
monetary policy that have previously been taught in another course.
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Course Change Proposal Template

The following information is required for all course change proposals at the undergraduate and graduate 
level. To facilitate the review/approval process, please use the headings below (and omit the italicized 
explanations below each heading). 

1. Program
Schulich IMBA

2. Course Number and Credit Value
IMBA 5102 3.00

3. Course Title
a) Long Course Title

The Economic Environment of International Business

b) Short Course Title
Same as above

4. Existing Pre-requisites/Co-Requisites

5. Type of Course Change (indicate all that apply)

in course number
in credit value
in course title

x in course description

x in learning objectives/outcomes

in integration
in cross-listing
in pre/co-requisite
expire course

x other Increase in course sessions from 10-12

6. Effective Session of Proposed Change(s)
Winter, 2019

7. Academic Rationale
The revised IMBA 5102 course provides students with an introduction to microeconomic and
macroeconomic theories and concepts and puts these concepts into an international and global
context for students. This course change better aligns to the IMBA Program learning outcomes. The
revised 5102 course will be taught in 12 classes offered in Term 2 rather than the current 10 class
format offered in Term 1. The course change will focus on the international aspects of economics and
economic policy and expose students to key macroeconomic topics such as exchange rates and
international trade and monetary policy that have previously been taught in another course.

The current IMBA 5102 course has previously been taught in Term 1 and covered both
microeconomic and macroeconomic theories and concepts in 10 classes. The remaining two classes
were devoted to a project that is part of the IMBA 5100 Integrated Management Experiences I. The
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current condensed format of IMBA 5102 created two issues that negatively impacted on students’ 
learning experience. First, the microeconomic and macroeconomic material was not well integrated or
put into a global context for students. Second, key macroeconomic topics were not included in IMBA
5102 such as: international trade policy, balance of payments and foreign exchange markets. These
topics were covered in IMBA 5201 Regional Analysis course which was offered Term 2. This resulted
in a somewhat fragmented learning experience for IMBA students.

Eliminating the macroeconomic content previously taught in IMBA 5201 Regional Analysis and
moving the IMBA 5102 course to Term 2 has already been approved as part of an overhaul of the
IMBA curriculum.

The revision of 5102 better supports the academic objectives of the Schulich IMBA program than in
its current format. This revised course will better prepare IMBA students for a career in international
business. Students interested in understanding more about either microeconomics or
macroeconomics are able to take additional courses as an elective in the second semester of their
first year or in their second year.

8. Proposed Course Information

9. Consultation

Originator

Irene Henriques April 17/18
Signature Date

Irene Henriques Area Coordinator, Economics
Name Area or Specialization

Approvals:

Existing Course Information
(Change from)

Proposed Course Information
(Change to)

This course provides managers with an 
overview of the economic environment within 
which businesses must operate, and an 
understanding of some of the analytical tools 
which economists use to solve business and 
economic problems. 

This course provides students with an overview 
of the global economic environment of business 
with emphasis on policy application and 
implications for business. Particular attention 
will be paid to the role of the external sector, 
International Trade and Money in the overall 
macro-economy. 
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Area or Specialization
I have reviewed this change form and I support the proposed changes to the course.

Perry Sadorsky April 19/2018
Signature Date

Perry Sadorsky Economics
Name Area or Specialization

Degree Program
I have reviewed this change form and I support the proposed changes to the course.

A. Campbell April 17/18
Signature Date

Alexandra Campbell IMBA Program Director
Name of Program Director Program

Program Committee
This course change has received the approval of the relevant Program Committee.

Signature Date

Name of Committee Chair Committee

Markus Biehl May 1, 2018

Markus Biehl MPC-PCC
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Course Outline 
Winter 2019 
DAY: Wednesdays in room TBD 

Instructor  Assistant 

Professor Farrokh Zandi  
Room: N205H, Seymour Schulich Building 
Tel: (416) 736‐5067 
E‐mail: fzandi@schulich.yorku.ca 
Office hours: Tuesdays 11:30 ‐1:00pm 

Michelle Le 
IMBA Office 
N203A SSB  
(416) 736‐5942  
imba@schulich.yorku.ca  

Professor Zandi is a faculty member in the Economics Area, specialized in International 
Economics and Macroeconomics, and Associate Director of Undergraduate Programs at 
Schulich. He has taught at Schulich since 1991. 

Brief Description 

This  course  provides  students  with  an  overview  of  the  global  economic  environment  of 
business with emphasis on policy application and implications for business. Particular attention 
will  be  paid  to  the  role  of  the  external  sector,  International  Trade  and Money  in  the  overall 
macro‐economy.  

Contents  
Course Learning Outcomes ............................................................................................................. 2 
Deliverables at a Glance .................................................................................................................. 2 
Course Material .............................................................................................................................. 3 
Student Preparation for Class and Class Participation: Expectations ............................................. 3 
Class‐by‐Class Syllabus .................................................................................................................... 3 
Written Assignments/Projects and Exam[s]: Descriptions ............................................................. 7 
Evaluation of Written Assignments/Projects and Exams ............................................................... 8 
Calculation of Course Grade ........................................................................................................... 8 
General Academic Policies: Grading, Academic Honesty, Accommodations and Exams .............. 9 

IMBA 5102 3.00: The Economic Environment of   
International Business 
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Course Learning Outcomes 

i. Understand macroeconomic fundamentals in order to study the business environment
ii. Identify,  understand  and  evaluate  the  domestic  and  global  forces  causing  economic

change
iii. Analyze the factors affecting policy decisions by the government and in turn how these

affect important indicators like interest rate, inflation
iv. Understand the major issues and problems facing the international economy.
v. Understand the economic principles and theories underlying international trade and

policy.
vi. Apply this knowledge and understanding to make informed economic judgments and

opinions about all aspects of international trade policies, the international institutions
involved in trade, and the world monetary system and exchange rates regimes.

Deliverables at a Glance 

Course work includes assignments, a midterm exam and a final exam. 

Assignment/Task  Quantity  Weight 
(%) 

Total (%)  Author 

Take Home Assignments 
# 1 
Due: xxxxx 

1  15  15  Pairs 

Take Home Assignments 
# 2 
Due: xxxxxx 

1  15  15  Pairs 

Class Participation  1  10  10  individual 

Mid‐term Examination 
Date: xxxxxxxxx 

1  25  25  Individual 

Final Examination 
Date: TBA 

1  35  35  Individual 

  100% 

For details, see “Written Assignments/Exams: Descriptions” (p. 7) and “Evaluation …” (p. 8). 
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Course Material 

Required  reading  for  this  course  includes  the  following  textbook  and  study  guide.  They  are 
available as a package for purchase from the York University bookstore. 

Olivier Blanchard and David H. Johnson, Macroeconomics, Fifth   Canadian Edition, 5/E, © 2015, 
Pearson, ISBN: 978‐0‐132164‐36‐8 

Supplementary Readings and Handouts: are to supplement the required text:  See the reading 
list below.  The links to these materials have been posted on xxxxx. Additional current readings 
may also be assigned later.  Also, students are encouraged to read the business section of at 
least one of the following: The Globe & Mail, National Post, the Economist, and the Financial 
Times (London), or other similar publications. Other good sources are: 

Bank for International Settlements, Annual Report 
World Bank, World Development Report 

    The Economist, Intelligence Unit country studies 
IMF, International Financial Statistics & the Balance of Payments Yearbook 
Various web sites 

End of Chapter Questions: Students are strongly encouraged to do some of the questions and 
problems at the end of each chapter of the textbook.   

Each section of a Schulich‐based course has a Course Materials Database (CMD) created within 
Lotus Notes. Every CMD includes some important general information for Schulich students.  

Student Preparation for Class: Expectations 

Each  class  I  introduce  important  topics  in  applied  macroeconomics  and  demonstrate  these 
concepts using a range of different examples. It is expected that students will actively learn the 
material  presented  by  reading  the  textbook,  studying  the  overheads,  and working  problems 
from the student study guide.  

Preparation.  

You should have high expectations from the course; I have high [but clearly not impossible] 
expectations from you. To have those mutual expectations met, you are expected to come to 
class prepared as the learning of Economics occurs through a conscientious preparation for 
course lectures and active participation in classroom. It is important that you read the textbook 
[and associated readings, especially the required readings] before coming to class, but the 
reading does not have to be in‐depth since you can go back after class to see what has been 
emphasized in the class discussion. In terms of grasping the material, it is a good idea to reread 
your notes from the class discussion after each and every session to make sure you understand 
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the concepts and their applications. As a general rule a minimum of 3 to 4 hours of work 
outside of class is required every week. You are expected to spend one hour of work outside of 
class for everyone hour inside of class. The course outline is a guide. Actual lectures may be one 
week ahead or one week behind the topics listed on the course outline. 

Class Participation (Contribution).  Students are required to prepare for class by reading the 
relevant textbook chapters and the assigned readings. In every class, the quality and quantity of 
your participation will be evaluated. I will record these evaluations every week. Significant 
contributions add depth rather than simply providing factual information. Your participation 
mark will be based on your attendance, substantive contribution and the overall quality of the 
set of contribution.  

Class‐by‐Class Syllabus 

Topics, readings, and other preparations for every class are listed below. Note that as the 
course proceeds, it is possible to be slightly ahead of schedule or slightly behind schedule. 

Note:  If  any  changes  in  this  schedule  become  necessary,  notifications  will  be 
posted on the course CMD, and when changes need to be announced between 
classes, an email will be sent to students’ Lotus Notes email accounts, notifying 
them of the change. 

Class 1 
Jan 9. 

Review of Microeconomics 
(a) The Core of Economics 
Prep: 

 How economies work

 Tradeoffs; Production Possibility Frontier

 Difference between micro and macro‐economics

 The demand and supply model

 Consumer and Producer surplus

 Market failure and role of the government

Read:  
1. Course kit

Class 2 
Jan 16. 

(b)   Microeconomics for International topics   
Prep: 

 Trade and comparative advantage

 The role of productivity and resources

 Wages and productivity
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Class 3 
Jan 23. 

 Supply and demand and international Gains from trade

 Meddling with Markets: Protectionism: quotas, tariffs, taxes & subsidies

Read: 
1. The Theories of International Trade, Harvard Business Publishing
2. “Trade Theories Illustrations”: Course Kit

______________________________________________________________________ 

Introduction to Macroeconomics 

A. The Short Run  
(a) The Goods Market 

Prep:  

 The story of Macroeconomics Economic Indicators

 Long run Economic growth versus business cycles

 Unemployment and Labour market

 Inflation rate and interest rates

 International economy: Exchange rates, Trade surplus and deficit

 Macroeconomic policy

 Measurement of output

 Equilibrium: GDP determination
Read:  

1. Blanchard & Johnson:  Chapters 1, 2 (and its appendix) & 26.
2. Monetary Policy Report, Bank of Canada, April 2017,

http://www.bankofcanada.ca/wp‐content/uploads/2017/04/mpr‐2017‐04‐12.pdf
3. “International Economic Trends”, Federal Reserve Bank of St. Louis.
4. GNI Per capita, The World Bank.
5. OECD Composite Leading Indicators,

Class 4 
Jan 30. 

The Goods Market continued…. 

Prep: 

 Government sector and private sector income

 Budget balance: surplus or deficit

 Multipliers

 Determination of Interest rates
Read:  

1. Blanchard & Johnson:  Chapters 3
2. “Estimated Impact of the American Recovery and Reinvestment Act”, Congressional

Budget Office, 2015.
3. “Fiscal Multipliers: IMF Staff Position Note”, IMF 2009.

4. Sarwat Jahan and Ahmed Saber Mahmud, “What is the Output Gap?’ Finance and
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Development, 2013. 

(b) Financial Markets 

Prep: 

 Nominal and real interest rates

 Bond prices and yield curve

Read:  
1. Blanchard & Johnson:  Chapters 4, 19 (378‐387) & 20 (PP. 399‐404).
2. Key Indicators of Inflation, Bank of Canada,

http://www.bankofcanada.ca/rates/indicators/key‐variables/key‐inflation‐
indicators‐and‐the‐target‐range/

3. Kimberly  Amadeo,  “How  Do  Bonds  Affect  the  Stock  Market?”,  About  Money,
January 2016.

Class 5 
& 6 
Feb 6 & 
13 

Interaction between Goods Market and Financial Market (The IS/LM model) 

Prep: 

 Government budget and fiscal policy

 Bank of Canada

 Monetary Policy

 Quantitative Easing

 Inflation and deflation

Read: 
1. Blanchard & Johnson:  Chapters 5 & 11 (204‐220), 23, 24 & 25.
2. Laura Tyson & Lenny Mendonca,  “Kansas or California?”, Project Syndicate, July

2017. 
3. Thomas Klitgaard and Harry Wheeler, “The Need for Very Low Interest Rates in an

Era of Subdued Investment Spending”,  Liberty Street Economics, Federal reserve 
Bank of New York, March 2017. 

4. Charles I. Plosser, “Fiscal Policy and Monetary Policy: Restoring the Boundaries”,
Federal Reserve Bank of Philadelphia, 2012. 

5. William C. Dudley, “Lessons at the Zero Bound: The Japanese and U.S.
Experience”, Federal Reserve Bank of New York, 2013. 

6. Jeffrey Frankel, “The First World’s Fiscal Follies”, Project Syndicate, 2012.
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Class 7 
Feb 27 

MID‐ TERM EXAMINATION 

Class 8 
Mar 6.   

Class 9 
Mar 13. 

Balance of Payments, Foreign Exchange Markets and Exchange Rate Theories 
Prep:  

 International payment process

 Current Account, financial account, money account

 Cross rates of exchange

 Spot, forward and other exchange rates markets

Read: 
1. Blanchard & Johnson:  Chapters 6, 7 & 8.
2. Statistics Canada

“International Economic Trends”, Economic Research, Federal Reserve Bank of St.
Louis, https://research.stlouisfed.org/datatrends/iet/

3. “Balance of Payments and National Income Account”, Course Kit
4. “Foreign exchange market”, Course Kit

________________________________________________________________________ 

(a) Exchange Rate Theories continued… 
Prep: 

 Interest Parity Theory

 Money market and interest rates

 Purchasing Power Parity Theory

 Monetary Approach

Read: 

1. Blanchard & Johnson:  Chapter 9.
2. Course Kit
3. TREASURY  AND  FEDERAL  RESERVE  FOREIGN  EXCHANGE  OPERATIONS.  Federal

Reserve Bank of New York, March 2016.

Class 10 
Mar 20. 

 B. The Medium Run  
(a) Labour market and Aggregate Supply 
Prep:  
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 Natural rate of unemployment 

 Production function 
 

Read: 
1. Blanchard & Johnson:  Chapter 9 
2. Justin  Weidner  and  John  C.  Williams,  “What  Is  the  New  Normal  Unemployment 

Rate?”, FRBSF Economic Letter, February 2011. 
3. Erin A. Yetter, “Why Scarce Resources Are Sometimes Unemployed”, PAGE ONE 

Economics Newsletter, October 2013. 
4. Escaping Unemployment Trap, Liberty Street Economics, Federal Reserve Bank of 

New York, 2016. 
5. Harmonized Unemployment Rate, OECD Data,  

 

 
Class 11 
Mar 27. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Class 12 
Apr 3.  

 
(b) Putting All Markets Together  
 
Prep: 
 

 Aggregate demand and supply – from short run to long run  

 The Phillips Curve 

 Money and Growth 
 
Read:  
 

1. Blanchard & Johnson:  Chapter 10, 11 (pp.220‐224) & 12. 
2.  “The Phillips Curve: A Primer”, Money and Banking, May 2017. 
3.  Oliver Blanchard, “The US Phillips Curve: Back to the 60s?”, Peterson Institute for 

International Economics, January 2016 
4. Shifts in Beveridge Curves, Federal reserve Bank of New York, Staff Report, 2016, 

https://www.newyorkfed.org/medialibrary/media/research/staff_reports/sr687.pdf
 
 

C. Long Run 
Saving, Capital Accumulation, Technological Growth  
 
Prep: 

 Savings and Investment 

 Steady State 

 Golden Rule 
 
Read: 

1. Blanchard & Johnson:  Chapters 15 &16,  
2. Course kit 
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Written Assignments and Exams: Descriptions 

There are 2 group assignments. Students have the option of working in a pair. 

Due Date 

xxxx 

xxxxxx 

xxxx 

Assignment #1 
This assignment is based on the material discussed in the first 5 weeks of 
the course and can be completed in groups of two. The length of your 
answers to each question is specified in the assignment sheet when 
distributed. Your submission (ONE submission per group) must be typed, 
double‐spaced, must list all references, and will be due at the beginning of 
class. 
Value: 15% 

Assignment #2 
This assignment is based on the material discussed in the second part of the 
course and can be completed in groups of two. The length of your answers 
to each question is specified in the assignment sheet when distributed. Your 
submission (ONE submission per group) must be typed, double‐spaced, 
must list all references, and will be due at the beginning of class. 
Value: 15% 

Midterm Exam Examination 
The midterm examination will be entirely based on the material discussed 
in class during the first 5 weeks. The duration of the mid‐term examination 
is 150 minutes and will take place on xxxxxxxx during the regularly 
scheduled class hour.  
  Value: 25% 

Exam 
Schedule 

Final Examination 
The final examination will cover primarily the material covered in the second 
half of the course. This exam will last 3 hours and the date for which will be 
announced by the central office. Students should not make plans to be away 
from Toronto during any portion of the announced examination period until 
the dates for their specific examinations have been announced. Value: 35% 

Evaluation of Written Assignments and Exams  

Assignments and exams are marked for accuracy. Late assignments will not be accepted.   
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Calculation of Course Grade 

You will be assigned a number grade for each of the 5 components of the course. Your course 
grade, as suggested on page 2, will then be calculated by weighted averaging of these 
components’ grades. The resulting numeric grade will be converted to letter grades according 
to the following scale: 90+ (A+), 85‐89 (A), 80‐84 (A‐), 77‐79 (B+), 74‐76 (B), 70‐73 (B‐), etc. This 
conversion formula might not be the same as that used in other courses as Schulich School of 
Business does not have a standard policy for translating percentages into letter grades. Such 
conversions within a course are at the discretion of the instructor.  

I do not use a fixed grading scheme. The course will be graded according to the Schulich 
Grading Guidelines (see Academic Policies below).  

General Academic Policies: Grading, Academic Honesty, Accommodations and Exams 

Grades at Schulich are based on a 9‐value index system. The top grade is A+ (9) and the 
minimum passing grade is C‐ (1).  To keep final grades comparable across courses, sections of 
required core courses are normally expected to have a mean grade between 4.7 and 6.1.   

The Schulich School does not use a percentage scale or prescribe a standard conversion formula 
from percentage to letter grades.  Conversions within a course are at the discretion of the 
instructor. 

For more details on the index, grading policy, and grade point average (GPA) requirements, 
consult your Student Handbook. 

Academic honesty is fundamental to the integrity of university education and degree programs, 
and applies in every course offered at Schulich.  Students should familiarize themselves with 
York University’s policy on academic honesty, which may be found on the Schulich website. 

http://schulich.yorku.ca/current‐students/academic‐honesty/ 

Accommodations. For accommodations sought due to exam conflicts, religious reasons, 
unavoidable absences or disabilities, please refer to the Student Handbook or contact Student 
Services. For counseling & disability services, contact Student Services or see 
http://www.yorku.ca/cds/  

Exams (Absence from) 
Mid‐term.  Students who miss a mid‐term examination must contact their course instructor 
within 24 hours and provide the course instructor with documentation substantiating the 
reason for the absence. A copy of the documentation must also be submitted to Student 
Services; it will be placed in the student’s file.   
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A make‐up exam shall be arranged within days of the midterm exam. 

Final.  Within 24 hours of missing a final examination, students must contact the Director of 
Student Services at (416) 736‐5060 and must also contact their course instructor.  Formal, 
original documentation regarding the reason for missing the exam must be submitted to 
Director of Student Services (SSB Room W262) within 48 hours of missing the final exam.  
Students who miss a final exam due to illness must have their doctor complete an “Attending 
Physician’s Statement.”  For a copy of this document, visit 
http://www.registrar.yorku.ca/pdf/attending‐physicians‐statement.pdf. 

After these two steps are completed, you may write the exam at a date and time to be 
arranged by the Economics Area. Classes, Activities and Deliverables 

131



Schulich School of Business 
Minutes of Faculty Council 

 
A regular meeting of the Schulich Faculty Council for the 2017-2018 academic year was held on  

Friday April 20th 2018 at 11:30am in room SSB N108. 
 
In Attendance:  
 
Chair: J. McKellar   
Secretary: E. Rush 
 
Voting Members of Faculty Council Present: 
 

Senior Administration D. Horváth, M. Annisette, M. Biehl, M. Szaki, T. Beechy (ret.) 
Student Council Reps L. Maaskant (GBC VP) 
ACTG C. Graham 
ARTM/NMLP  
BSUS  
ECON  
FINE  
MKTG A. Joshi, D. Zwick 
ORGS  
OMIS M. Levesque 
PLCY B. Eberlein 
PROP  OTHER: S. Bury (Library) 

 
Voting Members of Faculty Council Absent: 
 

P. Aulakh M. Dong G. Kistruck L. Ng J. Tan 
E. Auster J. Everett M. Kristal T. Noseworthy K. Tasa 
K-H. Bae M. Farjoun* Y. Larkin C. Oliver L. Thorne   
R. Belk E. Fischer F. Lazar T. Peridis Y. Tian 
C. Bell M. Giesler S. Li R. Phillips V. Trivedi 
A. Bhanich-Supapol L. Giuliano (UBS) Z. Li Y. Pan A. Tsang 
A. Campbell B. Graham (Alumni) B. Lyons C. Pimentel-Lucas 

(UBS) 
M. Valente 

M. Cao I. Henriques I. Macdonald (ret.) J. Prince (GBC) E. Waitzer 
J. Chung S. Hsu A. Madhok E. Prisman M. Waller* 
W. Cook (ret.) R. Irving D. Matten S. Qu S. Weiss 
D. Cumming D. Johnston A. Mawani  

 
M. Rice T. Wesson 

P. Darke M. Judd R. McClean (ret.) H. Rosin E. Westney (ret.) 
J. Darroch M. Kamstra J. McKellar P. Sadorsky B. Wolf 
A. Diamant S. Kang (UBS) C. McMillan G. Saxton L. Wright 
A. DeCarufel R. Karambayya M. Milevsky P. Shum S. Yeomans 
Y. Deutsch A. Kecskes G. Morgan (ret.) A. Simpson (GBC) J. Zemans (ret.) 
A. Devine H. Kim A. Muraca (UBS) 

VP) 
J. Smithin  

D. Dimick (ret.)  D. Neu A.J. Sirsi  
 
 
Regrets, Leaves, Sabbaticals (*): 
 

C. Cho B. Gainer K. Kanagaretnam* M. Kipping 
R. Krishna (PhD) W. Sheremata E. Veresiu C. Zietsma (LOA) 
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Non-Voting Members of Faculty Council Present 

M. Orlan S. Siddik K. Welsby 

Non-Voting Members of Faculty Council Absent: 

D. Barret I.  Kanga J. Pinto 
D. Bell K. Kermer P. Pivato 
M. Bhutani L. Kharlip B. Remes 
E. Caprioni L. Korhani H. Sinker 
M. Cernea M. Lefranc N. Sutherland 
G. Chen P. Lyman S. Tenn 
T. D’Agostino R. Lynn E. Wang 
P. Deonandan J. MacKay D. Weitzner 
P. Dillon D. Mak A. Welsh 
E. Farrell A. Makooie D. Woticky 
A. Gravel R. Mayer J. Wu 
K. Gray T. Mcqueen F. Zandi 
A. Harris A. Middelton C. Zhuang 
L. Hillcoat R. Moy 
R. Hines A. Mustapha 
I. Holzinger S. Nahm 
S. Hussain C. Niederwanger 
J. Jeyakumaran C. Partland 

1. Welcome & Chair's Remarks

The Chair called the meeting to order and welcomed committee members.

2. Dean’s Remarks

Dean Horváth shared updates from the Schulich community:

• With the strike still ongoing, the Dean thanked council members for their patience. He also
thanked ADA M. Biehl for his guidance over the past several weeks.

• New faculty members Ruodan Shao and Maxim Voronov have recently been hired by the
ORGS area.

• A very successful Experience Schulich for masters-level programs took place on March
17th with over 300 attendees.

• The fireside chat with President Rhonda Lenton took place on March 19th.
• The CDC’s start-up night took place on March 22nd, with speaker Daniel Warner (CEO of

Mediseen and MBA ’12). The event was organized by Chris Carder, Schulich’s Entrepreneur 
in Residence.

• The Developer’s Den case competition took place on March 23rd. The winning team, from the
Schulich MREI program, won $6000. Schulich MBA students placed 3rd and won $1500.

• The Dean met with President & CEO of EDC in Ottawa on March 27th to discuss future
cooperation. The Ottawa alumni chapter dinner took place the same day.

• Also on March 27th was the Next Top Ad Exec Marketing Competition finals, in which 3
Schulich Teams, coached by Joe Fayt, qualified to participate. The winning team consisted of
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Philip Gingras (MBA 2018) and Marta Michalek (MBA 2018). This is the first time Schulich has 
won the event. The prize was $30,000.  

• Assistant Professor Sherena Hussain partnered with the Peruvian government to hold an event
for MREI students on March 28th. Her efforts have helped elevate the reputation of the Schulich 
School and infrastructure programming within the South American market. 

• An MBA Games congratulatory lunch took place on March 29th. RBC CFO Rod Bolger was in
attendance. 

• A celebration of life for Sonja Bata took place on April 12th at the Bata Shoe Museum.
• The Unviersity Presidents’ Panel event took place on April 13th at the Empire Club. President

Lenton was the Keynote speaker. The event was moderated by Sheldon Levy.
• A Harvard case competition took place on April 14th. Schulich’s team, coached by Joe Fayt,

was the only Canadian team to make the top 10. The team consisted of MBA students
Catherine Sim, Grishma Saheba, Karen Punn, Abhulash Shashidharan, and Swapnil Sarode.

• The Dean of the Jiaotong University Business School in Szechuan region of China visited
Schulich on April 17th.

• The graduate formal event is taking place tonight, April 20th.
• A meeting with the Mexican senior trade commission university group will take place on April

25th to strengthen ties between Canada and Mexico.
• The ungraduate formal will also take place on April 25th.
• The CEO of the accrediting body AMBA, Andrew Wilson, visited Schulich on April 26th.
• The Connect alumni event will take place April 27-28th. Janice Fukakusa will be a keynote

speaker.

3. PhD/GBC/UBS Initiatives:

GBC: 

GBC VP Levin Maaskant indicated that the handover to the incoming GBC team is underway. He 
also thanked Council members for all of their support throughout the year and indicated that the 
experience has been very positive. The outgoing GBC team feels they have made a difference in 
the student experience, which he acknowledged as a testament to what can be achieved by 
working closely together. The graduate class gift will be space in the new building for a lactation 
room for new mothers.  

PhD: 

No representative in attendance. 

UBS: 

No representative in attendance. 

4. Master Programs Committee

a) Graduate Diploma in Culture, Communication and Leadership in Canada (CCLC)

1. Motion: Proposal for Concurrent Graduate Diploma in Culture, Communication and
Leadership in Canada

A. Joshi moved for approval of the motion. Seconded by M. Biehl. A Joshi explained the
rationale for the diploma and provided an overview of the program structure. All in favour.
Motion carried.
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2. Motion: New Course Proposal for SB/MGMT 5000 0.00 Professional Development in the
Canadian Context

A. Joshi moved the motion. Seconded by M. Annisette. A typo to be corrected was noted on
page 29. All in favour. Motion carried.

3. Motion: New Course Proposal for SB/MGMT 6850 3.00 Graduate Placement

A. Joshi moved the motion, which was seconded by M. Biehl. A. Joshi and M. Biehl
explained the rationale for the new placement course. Questions were asked with regards to
the percentage of students coming from India who find a job in Canada and remain here as
well as the rationale for confining the placements to Canada. A. Joshi explained that the
placement is intended to provide Indian students with experience in the Canadian context,
which they don’t receive when they complete their first year of the program in India.
However, the course is intended to be open to all MBA students, not just those in the
diploma program. The excellent work of A. Campbell and M. Judd in preparing the diploma
was acknowledged. All in favour. Motion carried.

b) MBAN Program

1. Motion: New Course Proposals for SB/MBAN 6500 3.00 Artificial Intelligence in Business I
& SB/MBAN 6510 3.00 Artificial Intelligence in Business II

M. Biehl moved for approval of the motion. Seconded by A. Joshi. The development of these
courses was spurred by both employers and students. All in favour. Motion carried.

c) MREI Program

1. Motion: Changes to the MREI Program

M. Biehl moved for approval of the changes to the MREI program. Seconded by T. Beechy.
J. McKellar presented the rationale for the changes, indicating that the program has had
difficulty attracting mid-career professionals due to the GMAT requirement as many students
are not willing to embark on the study period necessary to do well on the test.  A provision
has been included in the requirements however that a GMAT score can be requested when
a student’s academic history is questionable. It was also noted that S. Hussain has updated
the program’s ELOs to a competence-based format, and the capstone course PROP 6080
will increase from 3.00 credits to 6.00. All in favour. Motion carried.

5. Decanal Search Update

The Schulich decanal search procedures have been sent to the President for approval.

The Succession Planning Committee report is currently with the Provost and President and is
expected to be ready for release soon.

A question was asked as to whether members of the Decanal Search Committee will be expected to
be available in person for all meetings or whether electronic attendance will be sufficient. The
attendance requirements for the search committee will be determined by the chair of the committee.

6. Adjournment

A. Joshi moved for adjournment. Seconded by L. Maaskant. All in favour. The meeting adjourned.
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Consent Agenda 
 
The following items were approved by consent: 
 
1. Master Programs Committee/Programs Coordinating Committee 
 a) MREI Curricular Changes:  
 1. SB/PROP 6080 3.00 Creative Workshop (credit value) 
 2. SB/PROP 6250 3.00 Site Planning and Design (retirement) 
  
2. Minutes of the Last Meeting: 2018.03.16 
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